City Council Workshop & Meeting
August 19, 2019
Agenda

5:30 P.M. City Council Workshop

A. Strategic Plan Presentation — Cliff Greim, Bob Stone, Dave Gonyea, and Rick Malinowski (20
minutes)
B. CDBG Five-year plan update — Zachary Lenhert (15 minutes)

C. Establishment of a Finance Committee — Andy Titus & Holly Lasagna (10 minutes)

D. Mayor & City Council Compensation Increase Proposal — Andy Titus & Holly Lasagna (10
minutes)
Zoning Map Amendment (965 Minot Avenue) — Eric Cousens (15 minutes)
Executive Session — Personnel matter, pursuant to 1 MRSA Sec. 405 (6)(A).

The executive session will be moved to the end of the meeting if there is insufficient time during the
workshop.

7:00 P.M. City Council Meeting - Roll call votes will begin with Councilor Gerry

Pledge of Allegiance

Consent Iltems
Order 85-08192019
Confirming Chief Moen’s appointment of: William H. Soper as a Constable with firearm for the Auburn

Police Department.

Minutes
e July 15, 2019 Regular Council Meeting

Communications, Presentations and Recognitions

e Mac Richardson - Lewiston Auburn Water Pollution Control Authority (LAWPCA) Update
e Jennifer Williams - ATRC’s Metropolitan Transportation Plan Presentation

Open Session — Members of the public are invited to speak to the Council about any issue directly
related to City business which is not on this agenda.

Unfinished Business

Page 1 of 3



VI.

10.

11.

12.

13.

Ordinance 10-07152019
Amending the sign ordinance for Official business directory signs. Public hearing and second reading.

Ordinance 09-05202019
Adopting the proposed amendment to Chapter 60, Section 60-1038 - Odors. Public hearing and first
reading.

New Business

Ordinance 11-08192019
Adopting the proposed amendment to Chapter 60, Section 60-201(a)(1) Use Regulations, Permitted
uses. Public hearing and first reading.

Ordinance 12-08192019
Adopting the proposed amendment to Chapter 60, Section 60-229(a)(1) Use Regulations, Permitted
uses. Public hearing and first reading.

Order 86-08192019
Authorizing the City Manager to execute the Collective Bargaining Agreement with MSEA-SEIU.

Order 87-08192019
Authorizing the City Manager to execute the Collective Bargaining Agreement with IAFFA Local 797.

Order 88-08192019
Confirming the additional parking at the 48 Hampshire Street location.

Order 89-08192019
Appointing Celia McGuckian to the Auburn Housing Authority with a term expiration of 10/01/2023 as
nominated by the Appointment Committee on 8/12/2019.

Order 90-08192019
Appointing Ron Spofford to the Auburn Housing Authority with a term expiration of 10/01/2022 as
nominated by the Appointment Committee on 8/12/2019.

Order 91-08192019
Appointing Leroy Walker to the Cable TV Advisory Committee with a term expiration of 6/1/2021 as
nominated by the Appointment Committee on 8/12/2019.

Order 92-08192019
Appointing Jane Costlow to the Conservation Commission with a term expiration of 06/01/2022 as
nominated by the Appointment Committee on 8/12/2019.

Order 93-08192019
Appointing Michelle Melaragno to the Conservation Commission with a term expiration of 06/01/2022

as nominated by the Appointment Committee on 8/12/2019.

Order 94-08192019
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VII.

VIIL.

14.

15.

16.

17.

18.

19.

20.

Appointing Daniel Carroll to the Planning Board as a full member with a term expiration of 01/01/2021
as nominated by the Appointment Committee on 8/12/2019.

Order 95-08192019
Appointing Kyle Pepin to the Planning Board as Associate member with a term expiration of 01/01/2020
as nominated by the Appointment Committee on 8/12/2019.

Order 96-08192019
Appointing Sharon Benoit to the Recycling Ad-hoc Committee for a six-month term (which may be
extended to 12 months) as nominated by the Appointment Committee on 8/12/2019.

Order 97-08192019
Appointing Ralph Harder to the Recycling Ad-hoc Committee for a six-month term (which may be
extended to 12 months) as nominated by the Appointment Committee on 8/12/2019.

Order 98-08192019
Appointing Camille Parrish to the Recycling Ad-hoc Committee for a six-month term (which may be
extended to 12 months) as nominated by the Appointment Committee on 8/12/2019.

Order 99-08192019
Appointing Silver Moore-Leamon to the Recycling Ad-hoc Committee for a six-month term (which may
be extended to 12 months) as nominated by the Appointment Committee on 8/12/2019.

Order 100-08192019
Accepting the transfer of $1,175.00 forfeiture assets in Rem in U.S. Currency to the Auburn Police
Department (Unified Criminal Court Docket No. CR-18-4372 Shan Thompson).

Order 101-08192019
Accepting the transfer of $1,213.75 forfeiture assets in Rem in U.S. Currency to the Auburn Police
Department (Unified Criminal Court Docket No. CR-17-1753 Rasheem Johnson).

Reports
a. Mayor’s Report
b. City Councilors’ Reports
c. City Manager Report
d. Finance Director, Jill Eastman —June and July 2019 Monthly Finance Reports

Open Session - Members of the public are invited to speak to the Council about any issue directly related
to City business which is not on this agenda.

Executive Session

Adjournment
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City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019
Author: Peter Crichton, City Manager

Subject: City Council Acceptance of Strategic Plan

Information: This is the presentation of the Strategic Plan that resulted from a nearly one-year process during which
close to 100 residents, business leaders and community partners actively participated in conversations spanning 1,000
hours. This community-wide strategic planning process was designed to strengthen the City of Auburn’s quality of life
and enhance opportunities. The final recommendations within the report are the distillation of months of work by the
Strategic Planning Committee and three Sub-Committees (Growth, Quality & Invest). The Strategic Planning Committee
carefully crafted their final recommendations by analyzing strategies presented by the Sub-Committees and merging
them with associated/complimentary strategies. Behind each recommendation are measured, supporting action steps
that will assist with implementation.

The Strategic Plan contains not only the final recommendations but includes messages from the Committee and Sub-
Committee Chairs, prioritization exercises & work product of the sub-committees and other supporting documentation.

City Budgetary Impacts: N/A

Staff Recommended Action: There is no action recommended at this time. City Council will consider acceptance of the
document during first Council meeting in September.

Previous Meetings and History: Annual City Council Retreat/City Council Meeting on August 6, 2018/City Council
Meeting on August 20, 2018/City Council Workshop on September 10, 2018/City Council Resolve passed on September
17, 2018.

City Manager Comments:

Signature:

Attachments: Strategic Plan PDF
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CITY COUNCIL
2018-2019

Mayor | Jason J. Levesque
Ward 1 | Holly C. Lasagna
Ward 2 | Robert P. Hayes
Ward 3 | Andrew D. Titus
Ward 4 | Alfreda M. Fournier
Ward 5 | Leroy G. Walker, Sr.
At-Large | Belinda A. Gerry
At-Large | David C. Young

City Manager
Peter Crichton

Assistant City Manager
Phillip L. Crowell, Jr.

COUNCIL RESOLVE
#12-09172018

“Whereas, the City of Auburn has a Comprehensive
Plan that is well underway; Whereas, the City of
Auburn remains committed to the progress and
completion of the Comprehensive Plan; Whereas,
the City of Auburn is committed to safe, sustainable,
and livable neighborhoods; Whereas, we are a
unique small city that offers a quality education and
bold economic, recreation, and housing
opportunities; Whereas, the Comprehensive Plan
states that it is the primary responsibility of the City
Manager to implement the Plan; Whereas, the
Strategic Plan is a management tool for the
implementation of the Plan and other challenges
facing the City; Whereas, the Council will vote on
each committee and its membership, the charge for
each committee, and receive a report back from
each committee; Now, therefore, be it resolved that
the City Council supports the creation of a Strategic
Plan; Be it further resolved that the strategic
planning process shall utilize three committees with
Growth, Quality of Life, and Investment; And be it
further resolved that under the direction and
approval of the City Council, the City Manager shall
move forward with the strategic planning process.”

PASSED BY UNANIMOUS VOTE: 7-0
AUBURN, MAINE | SEPTEMBER 17,2018
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A NOTE FROM THE CHAIR

Clifton Greim, P.E. President & CEO, Harriman

Dear Mayor, Councilors, community and contributors;

Successful achievement of goals in any organization, municipality or

region begins with an inclusive and clear planning process. The City of Auburn’s efforts to attract and retain
residents, businesses, and community investment have helped me realize the value of developing a
Strategic Plan. A Plan to provide clarity in our community’s vision, and priorities and strategies for evolving
and reaching our goals and objectives. Most importantly, a Plan that can be shared, measured, marketed,
and communicated clearly and consistently.

A well-developed strategic plan speaks to a community that has aspirations and is invested in measured
results; a community that has focus, is organized and is a great place to live and work. This is essential in
today’s competitive market.

With this Strategic Plan in place, the City of Auburn’s administration will have a roadmap to follow and the
Plan will offer the ability to mark and report on progress. As citizens, we will also be able to see the
advancement of the envisioned results. This Strategic Plan will inform the Comprehensive planning
process, and land use, zoning and facilities will benefit from the clarity and priorities established through
this Plan.

| want to acknowledge the support, trust and participation from Auburn’s Mayor and the City Council. Their
leadership has brought this planning to reality. | also want to thank the many community citizens for their
commitment and hours of valuable insight, wisdom and aspirations. We are lucky to live in a community
that has such citizen response.

Special thanks to the three chairs of our sub-committees: Rick Malinowski, Chair of the Growth Sub-
Committee; Dave Gonyea, Chair of the Quality Sub-Committee; and Bob Stone, Chair of the Invest Sub-
Committee. Great leadership.

My personal thanks to Auburn’s incredible City administration. Our City is fortunate to have such a high-
performing and skilled staff! City Manager Peter Crichton and Assistant City Manager Phil Crowell provided
direction and leadership throughout this process. Communications and Compliance Manager Liz Allen has
been nothing short of amazing in her day-to-day engagement. Thanks, as well to Jody Durisko, Executive
Assistant, for her creative scheduling and participation.

Lastly, my thanks to Harriman’s Director of Planning, Emily Keys Innes. Her engagement and perspective
provided alignment and great benchmarking measures.

| have been proud and honored to be part of this process and to participate with such a fantastic group of
contributors. My level of confidence and excitement for this community’s future has never been higher.

Congratulations, thank you...and onward and upward!

Clif Greim
President, Harriman
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A NOTE FROM THE MANAGER

Peter Crichton, Auburn City Manager

Dear Mayor, Councilors, and Community;

As you can probably imagine, running a city can be a challenging and exciting adventure! We truly have a
great team who are making things happen every day. But, of course, there are always more priorities than
there are personnel and fiscal resources available to address the many demands and needs that a
community our size faces. The City’s loss of $18.3 million in municipal revenue sharing to the state of Maine
since 2010 has made it particularly challenging and difficult to accomplish everything that elected officials,
citizens, and groups would like to see done.

So, what can be done? How can we best move the city forward with so many competing demands and
needs? The answer is a dynamic and transformative Strategic Plan! This is a plan that will help guide the
City’s leaders on the multitude of investments that we could be making, and which of these investments
should be a high priority as we strive to be one of the best small cities in America. This report is the result of
many, many hours of conversations that, through a consensus decision making process, recommends what
we hope you will agree should be considered the highest priorities for the City in the next 3-5 years.

This is not an updated Comprehensive Plan for the City. That update is coming in the not too-distant-
future. Instead, this is a blueprint for strategic decisions - that with the support and approval of the City
Council - will enable the City to be more highly successful and position us for even greater economic
success. The Plan addresses issues concerning growth, quality, and investment and as you will read, sets a
clear path for the City to follow.

| have tremendous admiration and appreciation for the volunteers and city staff who participated in this
process. We were very fortunate to have Clif Greim, CEO of Harriman, as the Chair of the Strategic Planning
Committee, together with an outstanding group of individuals who served on the committee. Our three Sub
-committee Chairs were: Rick Malinowski for Growth, Dave Gonyea for Quality, and Bob Stone for
Investments. Thank you to everyone who stepped up to play a role on the Strategic Planning Committee
and Sub-committees (see Appendix 1).

My personal thanks to Assistant City Manager Phil Crowell for quarterbacking this process in outstanding
fashion on a day-to-day basis and to our Compliance & Communications Manager Liz Allen, and Jody
Durisko, Executive Assistant for the City Manager’s Office for their exceptional assistance. Thanks also to
Emily Keys Innes from Harriman, who helped assist us with this process.

Special thanks to the City Council and Mayor for their support and trust in this process. This is an important
initiative by the City of Auburn. | look forward to seeing this report’s strategies and recommendations
placed before the City Council. Challenges and opportunities are all around us and with these decisions
come financial commitments that will have to be made. The implementation of the report is an important
step forward. Only by working together can we improve the future of the City.

Respectfully,
Peter J. Crichton, City Manager
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STRATEGIC PLANNING:

Through visioning, brainstorming, and prioritization, participants in Auburn’s Strategic
Planning process captured what they felt were the most pressing issues, developed
transformative strategies to address them, and made recommendations that lay the
foundation for the work of the City moving forward. The image below represents the

process “by the numbers.”
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THE PLAN:

The final recommendations below are the distillation of months of work by the Sub-
Committees and Strategic Planning Committee. The SP Committee carefully crafted their
recommendations by analyzing the 24 strategies presented by the Sub-Committees and
merging them with associated/complimentary strategies. These recommendations are not
listed in order of priority, but according to the sub-group from which they emerged. Behind
each recommendation are measured, supporting action steps that will assist with
implementation. Refer to Appendix 3 to learn more.

Work to protect and fully enjoy Auburn’s
natural resources

FROM
GROWTH 1

Protect Lake Auburn and all other
bodies of water

FROM
GROWTH 1

Develop a downtown management district
focusing on Great Falls Plaza, downtown &
the Androscoggin River

FROM
GROWTH 2

Define and promote industry clusters

FROM
GROWTH 2

Address identified public service and
infrastructure needs

FROM
GROWTH 4
Define neighborhoods; support
rehabilitation and beautification
FROM
GROWTH 5

Prioritize transportation by using transit
to connect people with communities,
employment & services

Improve image of schools and increase
commitment to and value of education

Study and plan to increase pedestrian
environment, to include connectivity

Establish a city-wide
communications plan

Invest in arts, history, culture, recreation,
and entertainment
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One Vision. One Plan. One Voice.

The City of Auburn embarked upon this strategic planning process with the desire for
one vision, one plan, one voice.

The City’s vision - as established “Auburn will be a community that balances
by the Comprehensive Plan and urban & rural living, with safe, sustainable,
City Council priorities - remains livable neighborhoods that are well-connected;
clear: a community to be proud of, with a vibrant

workforce and resources that are preserved and
protected; a unique small city that offers quality
education and bold economic, recreation, and
housing opportunities.”

Auburn’s Comprehensive Plan serves as a guide for decisions the City must make about
growth, development, redevelopment and changes. The Comp Plan established 207
ongoing, short- and long-term strategies for the City. While action has been taken on 89% of
these strategies, a well-defined plan for the implementation of the Comprehensive Plan - a
multi-year Strategic Planwith annual updates - will be instrumental as the City works to
implement the remaining strategies and prepares for the next Comprehensive Plan update.
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Based on the City’s vision, three focus areas were identified: GROWTH [develop & grow our
city], QUALITY [enhance our quality of life], and INVEST [invest in our future]. These three
focus areas aligned perfectly with the vision and evolved into the Strategic Planning Sub-
committees, which included members of Auburn’s business, non-profit, residential, and
education communities. In addition, each sub-committee had representatives from city
departments.

Each group was tasked with setting goals, creating solutions, prioritizing, and coming up
with action steps to implement them. The groups were led by a chairperson and a facilitator
who helped direct large and small group work.

Auburn will be a community that GROWTH
balances urban & rural living, with safe,

sustainable, livable neighborhoods that are

well-connected; a community to be proud of, QUALITY
with a vibrant workforce and resources that are

preserved and protected; a unique small city

that offers quality education and bold

economic, recreation, and housing

opportunities.

Page9



Quality Sub-Committee

DAVID GONYEA, CHAIR | Central Maine Community College

I was pleased to chair the Quality Sub-Committee as part of
the City of Auburn’s strategic planning process. The sub-
committee benefited from the input of a cross section of our
fellow Auburn neighbors who shared their own vision and
goals for the city. The process was deliberate and thoughtful,
and allowed the opportunity for committee members to
provide input and opinions on how to best move Auburn

The goal of the Quality Sub-
committee was to develop
and grow the city so Auburn
will be...a community to be
proud of, with a vibrant
workforce and resources that

forward.

On behalf of the members of my sub-committee, | am proud of
our work and thankful that city officials value our input. We
understand that this is only the beginning and will work
diligently in the future to follow the blueprint set forth.

David Gonyea, Central Maine Community College

Quality Sub-Committee Chair

are preserved and well
protected.

Quality sub-committee
members worked toward
goals that would help the city
achieve their vision.

Growth Sub-Committee
RICK MALINOWSKI, CHAIR | Procter & Gamble Co.

The Growth Sub-Committee accepted the challenge of developing strategy recommendations to
support the development and growth of Auburn, while maintaining the balance of urban and rural

The vision of the Growth Sub
-committee was to develop
and grow the city so Auburn
will be...a community that
balances urban and rural
living, with safe, sustainable,
livable nejghborhoods that
are well connected.

Sub-committee members
developed several goals that
would help the city achieve
this vision.

living. We put a great deal of emphasis on the character of
different neighborhoods and the downtown. We talked about
how to leverage the uniqueness of each area in a way that
promotes growth but maintains the most desirable aspects of
that area. The team was enabled to develop real, actionable
recommendations through a combination of an outstanding
process lead by the City leadership and a team comprised of
people who live, work and believe in the City of Auburn.

| believe the recommendations made by the Strategic
Planning Committee put forth a road map that can deliver
real measurable positive change. The future of the City of
Auburn is a bright one.

Rick Malinowski, Tambrands Inc., A Procter & Gamble Co.
Growth Sub-Committee Chair
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During their first meeting, the Quality and Growth Sub-committees enhanced the focus areas
identified at the Launch Event. The goal statements evolved into work-groups within the Sub
-committees, and participants expanded on the goal statements, forming solutions, action
steps and tasks for each.

*Note: the Growth 3 and Quality 2 work groups were blended, resulting in 9 overall goal statements.

GROWTH 1 - RECREATION/NATURAL
RESOURCES: Create, support and market an
accessible, connected, and diverse network
of recreation and natural resources that
provides both destinations and pathways for
residents and visitors.

GROWTH 2 - DOWNTOWN & BUSINESS PARK:

Develop clear identities for Auburn’s
downtown and industrial park that considers
scale, connectivity, use (including mixed) and
integrity to maximize their appeal.

GROWTH 3 - EDUCATION: Develop education
strategies for all stages of life that are
dynamic, innovative, and collaborative to
develop a foundation for economic and
personal development.

GROWTH 4 - DIRECTED PUBLIC
INFRASTRUCTURE:

Invest in and maintain the infrastructure
necessary to provide a sustainable, safe and
livable environment.

GROWTH 5 - HOUSING:

Efficiently utilize current housing stock and
sustainable targeted residential development
that supports and attracts growth, residents
and workforce.
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QUALITY 1- EMPLOYMENT OPPORTUNITIES:
Attract quality businesses by creating an
environment where business can succeed.
Collaborate with existing partners to ensure
and foster a sustainable and satisfying lifestyle.

QUALITY 2 - EDUCATION: Continue to
improve access to training programs designed
to address workforce gaps; provide diverse,
well-rounded education by partnering with
available resources and businesses. Protect
funding and support for educators, facilities,
and accessibility.

QUALITY 3 - COMMUNITY CONNECTIONS:
Support all residents by fostering a sense of
unity while honoring diversity & coordinating
community resources and assets to provide
wraparound support to all residents.

QUALITY 4 - PR, IMAGE & BRANDING:
Dedicate resources to define our image and
identity to build a sense of community.

QUALITY 5 - ENTERTAINMENT/CULTURAL
OPPORTUNITIES & HISTORIC
PRESERVATION:

Recognize the value of historic, cultural, and

artistic assets and activities in enriching
people’s lives and promoting community life.
Support the development of future
opportunities in culture and the arts.




“Smarter” goals help clarify ideas and focus efforts. The Strategic Planning Committee
encouraged Quality and Growth Sub-committee members to apply this “filter” to help with
motivation and clarity and lead to a well-constructed Strategic Plan for Auburn.

Each group’s initial solutions and steps were run through the filters of S, M, Aand R (the
Strategic Planning Committee worked on T, E | R). If an item was found to NOT be specific,
measurable, attainable, and realistic, members worked to build consensus and improve
upon the goal.

The SMARTER exercise produced effective, impactful goal statements and solutions, which
led to the next step in the process: PRIORITIZATION.

See Appendix 3 for the solutions and steps that evolved from the SMARTER exercise.
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One of the most important components of Auburn’s Strategic Planning process: vision.

Members of the Committee developed a prioritization matrix through which sub-committee
goal statements would be “filtered.” Goals that would be likely to produce the highest
impact and put the least demand on community resources were ranked as a 1. Those that
would be likely to have a high impact, but put a high demand on resources were given a 2. If
they would only make a low impact, even if they required few resources, they were given a 3.
And, those that would make a low impact, but demand significant resources were given a 4.

Ranking results can be found in Appendix 3 of this report,
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Invest Sub-Committee

ROBERT STONE, CHAIR

The Invest Sub-Committee was charged with discussing and developing a number of

strategies generated by the Growth and Quality Sub-Committees. The community-wide
planning exercise yielded a large number of ideas pertaining to the city’s growth and quality
of life. The exciting ideas were, because of the sheer numbers, run through a prioritization

process to establish a workable scope of
work for the Invest Sub-Committee.

Twenty-four strategies were presented to the
Invest Sub-Committee. The committee was
organized into sub-groups and the strategies
randomly assigned to the sub-groups. The
sub-groups convened for the purpose of
further defining and detailing the strategies
forinclusion in the final report to be
presented to the Auburn City Council.

The entire Strategic Planning exercise was
a stimulating and positive experience
which surely will be of value to the City
Council and City Staff as we move forward
into the 2020’s in the great community of
Auburn.

Robert Stone, Invest Sub-Committee Chair
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The goal of the Invest Sub-
committee was to develop and grow
the city so Auburn will be a unigue
small city that offers quality
education and bold economic,
recreation, and housing
opportunities.

The Invest committee began their
work after the Growth and Quality
Sub-committees completed and
reported out on their work. Their task
was to take the work and look at the
scale and scope of the resources that
would be required.

The Invest Sub-committee explored
what, if any, programs and services
were already contributing to these
goals while considering resources that
may be available beyond city
revenues. The analysis and work of
this sub-committee evolved into the
final recommendations presented
by the Strategic Planning Committee.



STRATEGIC PLANNING:

An Executive Summary

During the past 150 years, Auburn has developed a rich heritage, a strong economic base,
and significant community pride. City staff seek to deliver high-quality services to the
community in a way that upholds the vision and values that make Auburn the thriving
community it is today.

This Strategic Plan is a blueprint to help guide the City’s day-to-day operations and its
capital improvement and revitalization programs. This Plan is formulated into three focus
areas: Growth, Quality and Invest.

Auburn’s City Council appointed community leaders, elected officials, and school and city
staff to make up the team of engaged individuals to chart the plan to develop and GROW our
city, enhance the QUALITY OF LIFE of our residents, and INVEST in our future. Members
were assigned to the Strategic Planning Committee and three Sub-Committees.

The Growth and Quality Sub-Committees identified Strategic Goals, along with
corresponding priorities for each. These were presented to the Invest Sub-committee, which
identified action steps necessary for implementation.

Through visioning, brainstorming, and prioritization exercises, participants captured what
they felt were the most pressing issues, developed transformative strategies to address
them, and made recommendations to help the City of Auburn move forward. Auburn’s
Strategic Planning process blended citizen involvement with staff experience and as
depicted in the timeline below, in an impressive effort that lasted just short of a year, this
Strategic Plan was built with care, with enthusiasm and with devotion to a great city.

Page 15



FINAL THOUGHTS:

Auburn, Maine is an outstanding small city whose geographic location
and scale, natural resources, population diversity, long-standing
economic initiative, and commitment to a high quality of life make it an
appealing place to live and work, play and visit.

It is also a city determined to continue improving. That is why for the past

six months, nearly 100 people have actively participated in conversations
spanning 1,000 hours, all as a part of a community-wide strategic planning process designed
to strengthen the city’s quality and enhance its opportunities.

As this work unfolded, a number of core values emerged which became the guiding “north
star” for the process. Together, these values speak not only to the mission that come to
defining the planning process but also, more importantly, to the character of Auburn itself:

Auburn is committed to the importance of a dynamic downtown and strong
neighborhoods that, together with a well-protected environment, offer healthy and
sustainable living and make ours a welcoming, inclusive community. We believe Auburn
is most successful when people feel engaged, connected and empowered here and
when they see themselves and this community as economically resilient.

~Auburn’s Strategic Planning Committee

“Every citizen of Auburn should read this Strategic Plan. Everyone in the regionshould
read it. This is a living-breathing document. Thanks to a collaborative, positive process,
the path forward is here.” Clif Greim, Strategic Planning Committee Chair

“This document will be referred back to, and often. It will become part of the lexicon of
this organization - everything you do will tie back to it.” Dave Gonyea, Quality Sub-Committee Chair

“A strategic plan is a bedrock principle of any good organization. | have faith in this plan,

and with the proper commitment, it will lead to success. Don’t just put it on a shelf.”
Bob Stone, Invest Sub-Committee Chair
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Appendix 1

A plan built for the community, by the community.

Auburn’s strategic planning process was expertly and thoughtfully steered by the Strategic
Planning Committee and the components were built by three sub-committees.

Members of Auburn’s business, non-profit, residential, and education communities
participated at both the committee and sub-committee level, and every single member was
critically important to the success of the project.

City staff supported, complimented and facilitated the process.

Strategic Planning Auburn City
Committee Council

Clifton Greim, Chair Mayor | Jason J. Levesque
Ward 1 | Holly C. Lasagna
Ward 2 | Robert P. Hayes
Ward 3 | Andrew D. Titus
Ward 4 | Alfreda M. Fournier

Rick Malinowski, Growth Sub-Committee Chair
David Gonyea, Quality Sub-Committee Chair
Robert Stone, Invest Sub-Committee Chair

Mayor Jason Levesque  Fatuma Hussein Ward 5 | Leroy G. Walker, Sr.
Councilor Holly Emily Keys Innes At-Large | Belinda A. Gerry
Lasagna Adam Lee AtLarge| DavkiC.Young
Councilor Leroy Walker  Stephen Milks

Peter Crichton Jan Phillips

Phil Crowell Jodi Redmun

Katy Grondin Mary Sylvester

Michael Chammings
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SUB-COMMITTEE MEMBERS™

Maureen Aube
Jeanette August
Darcie Beaudin
Sharon Benoit
Scott Berry
Katie Boss

Sam Boss
Robert Boyer
Brian Carrier

John Cleveland

Rachel Desgrosseilliers
Olga Dolgicer

Jessica Donovan

Misty Edgecomb
Lena Hann
Bonnie Hayes

Sid Hazelton
Shelly Kruszewski
Richard Lanman
Rhyanna Larose
Paul LeClair
Betsy Libby

Joan Macri

Rick Martel
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Appendix 2

Auburn’s Board/Committee application reads: “Briefly describe why you want to serve on a
board/committee.” The responses submitted by applicants for the Strategic Planning
process were used to create this impactful “word art.” These powerful words are a
visualization of the compelling reasons behind the participants’ service.
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Appendix 3

GROWTH Goal 1
Goal Statement: Recreation/Natural Resources - Create,
support and market an accessible, connected, and diverse
network of recreation and natural resources that provides both
destinations and pathways for residents and visitors
Solutions:
1. Protect and provide access to Lake Auburn & Bodies of Water
a. Natural Resources
i. Drinking Water: Develop a plan to implement a filtration system for drinkable water out of Lake Auburn 2
ii. Inventory list of all bodies of water access points and develop baseline testing 1
b. Recreational Opportunities
i. Swimming and access to water activities: Conduct a “swimability” assessment with recommendations on
how to create swimming locations and safe standards in Auburn. 1
ii. Events and Programs: Establish a year-round events/program guide for opportunities to do: Boating,
Kayaking, Canoeing, Fishing, Ice Fishing, Snowmobile access in wintertime, swimming, etc. 3
2. ldentity, Map, & List Recreational Properties
a. Natural Resources
i. Compile an Inventory List and breakdown of uses for all recreational properties city and non-city owned.
(Trails, Open Spaces, River, Mt. Apatite); Establish a GIS Map with the different layers of uses for this inventory
list; and perform a needs assessment to Identify missing venues and access for natural recreational areas
(Open spaces, trails, connectivity) 1
b. Recreational Opportunities
i. Compile an inventory list and breakdown of uses for all rentable sports and organized recreational
programs. (Gyms, Fields, Indoor Turf, Ice Rink, Gathering Areas, Age Friendly Centers) 2
3. Community Partnerships
a. Natural Resources
i. Promote thru educational pamphlets, maps, and websites; agreements with already established
organizations and businesses that provide public access to natural resource locations; YMCA Trails, ALT, Lake
Auburn Watershed Protection. 3
b. Recreational Opportunities
i. Develop and implement a Joint Use Agreement with the School dept. on the new fields, gyms, and
auditorium to ensure public access outside of school related functions. 2
4. Future Development and Funding
a. Natural Resources
i. Explore Grant opportunities with local partners for new trails and parks. 3
ii. Update and Implement the Subdivision Ordinance that requires new developers to invest in open spaces,
trails, and parks. 1
iii. Develop incentives and other funding sources such as tax breaks and TIF’s to encourage local business and
landowners to allow for public access and recreational opportunities. 4
iv. Develop a plan and timeline for connecting all trails within Auburn while focusing on walkability. 1
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b. Recreation Opportunities

i. Develop an Outdoor Recreational Complex that includes multiple fields that are multi-sport adaptable,
trails, and open spaces. 2

ii. Develop and maintain an inventory list of unused open spaces and allow for neighborhood access.

iii. Finish renovating the New Age Friendly Center and develop a comprehensive list of programs and events,
working with community partners. 1

GROWTH Goal 2

Goal Statement: Downtown and Business Park - Develop clear identities for Auburn’s downtown and industrial
park that considers scale, connectivity, use (incl. mixed) and integrity to maximize their appeal.

Solutions:

Goals, purposes and solutions for the downtown and industrial areas need to be defined separately, because they
serve distinctly different city functions:

A.

B.

The Downtown should be the focal point for culture, arts, events and entertainment necessary to attract and retain
millennials & professionals - without a great downtown all other economic development and millennial retention
and attraction activities will be challenged.

Promote our large Industrial areas as the space for creating large scale sustainable industry clusters (i.e. solar &
wind energy, Agri-biz, hydroponics, hemp, marijuana - processing & distribution)

Downtown Solutions - Four Transformational Actions

1.

4,

Aviable downtown is Walkable - Study & plan to increase “walkability.” While there are technically sidewalks in

the downtown, it is not considered “walkable” due to the limited space provided, poor maintenance in winter,

lack of lighting & ped space in Great Falls area, heavy volume and width of Court Street, and weak visual and

spatial attention to cross walks. 2

a. Expand sidewalk and crosswalk widths and remove sidewalk posts & signs that prohibit good winter
maintenance

b. Narrow Court Street to two lanes with parking and sidewalks to slow traffic and reconnect the “center”

c. Moreoutdoor seating and dinning opportunities, with wider sidewalks (Main Street sidewalks are a great
start) are needed throughout

Redevelop the Great Falls Area to achieve the critical mass needed for multiple destination, mixed-use activities.

The adopted Form-based code allows up-to 8 stories in the Great Falls area, and up-to 6 in the city center areas,

with 90 & 80% lot coverage, which calls for big redevelopment projects to create a shift in how the downtown

functions 2

a. Multi-use buildings that have higher-end housing, parking garages (instead of surface lots), ground floor food,
retail, personal services & entertainment (2 screen theater) would provide new anchors, clean-up surface
parking dead space, create higher income 24/7 residents & create destinations for city residents and visitors.

b. Needs a more diverse mixture of uses, “anchors” and more than one reason to be “downtown”

c. A mix of residential types, price-points and formats need to be part of the downtown composition

d. The currentanchors, Gritty’s, the Hilton, the Court House, City Hall, Library, Hannaford & the YMCA, are single
-purpose destinations and shopping & entertainment destinations are needed to keep people downtown

Establish a downtown management district and “coordinator” as a convener and manager to deconflict Great

Falls, Library & Hotel event parking issues, program events, market space, mix of uses, and facilitate incentives. 1

a. Manage mix of uses (like a Mall)- Shopping, ground floor retail, unique hh goods & furnishings need to be
located in downtown (captive markets - professionals and hotel guests have nowhere to go for goods,
browsing or entertainment)

b. Actively support (financial incentives to make pro-forma work) retail and housing entrepreneurs trying to bring
uses downtown (don’t just support the big guys along Center, Minot and Hotel)

c. Create some meter parkingto alert and constrain long-term parkers in turn-over locations like on-street near
hotels, and library- funds to be dedicated to Downtown improvements and events programing

d. Install consistent lighting system in and around downtown that is easily maintained

Promote and create an identity for Downtown & New Auburn as the focal point for Arts and Entertainment 1

a. Year-round event programing for the downtown (build on New Year’s Eve success) - Downtown should be
the focal point for community events and a “place to go & spend a day or evening

b. Link with Quality Goal 5
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Industrial Area(s)/Park Solutions - Four Transformational Actions

1.

Promote and define industry clusters - Push Agricultural processing and distribution opportunities of Auburns’

large ag & industrial land areas and policies - the growth of hemp, mushroom and other ag production and

processing could create another “industry cluster” 1

a. Take advantage of Governor Mills Clean Energy initiative and create an industry cluster for Wind & Solar
manufacture and distribution using highway, rail and air and central state location as selling points.

b. Map and define existing industry types, patterns and possible existing industry clusters to identify
agglomeration economies, vertical expansions and complimentary chain partners

c. Court the State House on the sustainable energy cluster idea & “revision energy” on our central location, rail,
air & highway hub

d. Programand invest in infrastructure and services that support identified and targeted industry clusters

Re-examine (possibly rezone) zoning patterns to support cohesive, unified long-term investment for both industry

and high-end housing - More clearly define and separate residential and industrially zoned land & define

complimentary uses (ie. Ag and industry?) - conflicting land uses have been emerging with more housing (Millions

of $in housing development are occurring near 95 and industrial zoned land) and more industry developing side-

by- side, ala Merrow Road. 2

Develop linkages and connectivity between industrial activity and other areas of the city to promote functionality

and development. Encourage complimentary or co-locations between workers, supply chains, service needs and

other goods and services. Cut down on VMT & increase sales, production and distribution. 3

a. Create a Business Board at the interchange and/or at central airport & “park “locations to list/advertise our
businesses to keep visitors/investors/businesses engaged and knowledgeable about our economic activity

b. Advertise/create “tours” of manufacturing operations such as Thomas Moser, Side-by-Each brewery, Good
Shepherd, Tambrands, World Harbor, etc.

c. Incorporate/support ABDC work and studies into solution based “cluster” marketing & speculative building
development for turn-key occupation

d. Utilize and/or program transit, shuttles or van pools to high employee destinations

Define the desired look, feel, function of corridors & gateways. Re-examine land use and zoning of major corridors/

gateways zoned or in industrial use 2

a. Identify industry clusters and long-term vision for each economic corridor (Washington Street, Minot, Center)

GROWTH Goal 3/QUALITY Goal 2

Goal Statement: Education - Develop education strategies for all stages of life that are dynamic, innovative, and
collaborative to develop a foundation for economic and personal development.

Goal Statement: Education Opportunities - Continue to improve access to training programs designed to address
workforce gaps and provide diverse and well-rounded education by partnering with available resources and
businesses. Protect funding and support for educators, facilities, and accessibility.

Solutions:

1 Increase learning opportunities for all students.

2. Increase the community’s awareness and understanding of educational opportunities and programming.
3. Increase the community’s commitment to and value of education.

4. Improve the image of the school department.

5. Document the return on investment of school department programming.

Steps:

1. Solution: Increase Learning Opportunities for all students 2

* Increase the number of elective offerings provided by community (at elementary, middle, or high school)

* Increase percent of children accessing early education (pre-K)

* Increase early (pre-high school) college and career experiences

Solution: Increase the community’s awareness and understanding of educational opportunities and programming. 1

* Create a shared PR position (city/school) for the purpose of promoting city and school events and news via a
wide variety of media outlets to target community members of a range of ages.

* Increase the frequency of positive stories that showcase success of students

Solution: Increase the community’s commitment to and value of education. 2
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* |dentify the barriers that families face in building aspirations

* Develop and implement a model with strategies to address identified barriers

* Connect youth with residents needing support/services

* Increase the number of volunteers in schools
4. Solution: Improve the image of our schools in our community and beyond. 1

* Monitor external “ratings” of school department and fight for corrected data when warranted.

* Create marketing materials (including print) to be distributed for use in promoting the School Department

* Create a plan for engaging with prospective residents, giving guided community tours (highlighting schools)
5. Document the return on investment of school department programming. 3

GROWTH Goal 4

Goal Statement: Directed Public Infrastructure - Invest in and maintain the infrastructure necessary to provide a
sustainable, safe and livable environment.
Solutions:

« Workshop which would include public input and council endorsement on existing long-range plans 1

« New Public Safety Building 2

« Sub Fire Station, South of Merrow Road for industrial growth needs, turnpike exit and airport 4

« Definethe desired pedestrian/trail network and future needs 3

« Future space planning for City infrastructure, airport, housing 2

- An efficient transit system that meets the needs of the public determined through ridership information and a

survey of needs 4
« Expand sewer/water service to accommodate future land use planning & space needs 4
« Great Falls Masterplan Implementation 2

« Plans - should be marketed; public information sessions; social media, directed online polls, mailings

« Space needs analysis - engineering study, cost, publicize information

« Pedestrian/Trail networks - a prioritization of existing trail wants and needs

« Future space planning - Council/staff identify existing plans /future needs, publicize, Comp Plan needs to
incorporate newly-identified items

e Transit - Increase funding so that more frequent predictable service hits the hot spots

» Water/Sewer - determine location based on the Comp. Plan and where future growth areas (ag zone changes)
are anticipated

GROWTH Goal 5

Goal Statement: Housing - Efficiently utilize current housing stock and sustainable targeted residential development
that supports and attracts [growth] residents and workforce.
Solutions:
1.  Rehabilitate and improve curb appeal of downtown neighborhoods
2. Create more pride in neighborhoods
3. Continueto support development of market value housing by a secondary Turnpike exit
Steps:
1. Rehabilitate and improve curb appeal of residential neighborhoods 2
a. Implement and enforce property maintenance codes to improve curb appeal of blighted areas by:
i. Creating policies that foster landlord associations and provide tax breaks for improvements that improve
curb appeal
ii. Creatingan assessment grace period to incentivize exterior property improvements (with a claw back
policy in case a property owner does not follow through on approved changes) homeowners make to
improve the aesthetic appearance & curb appeal of a property
iii. Amend refuse ordinance to remove debris from curb faster
iv. Hold landlords accountable who do not remove debris and/or do not comply with city ordinances.
iv. Budget for annual bulky waste removal for residents
1. Tooffset cost, consider a curbside pickup program (such as Portland) where residents may request
curbside pickup of up to 10 small bulky items at no charge, and large bulky items at a fee per item.
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2. Tooffset cost and encourage recycling, consider a program requiring residents to purchase City
of Auburn trash bags to dispose of waste. For households living in subsidized housing, provide bags free of charge
and/or instate a waiver program.

3. Tooffset cost, consider creation of a drop off store/rummage sale location where donated,
usable bulky/household items/furnishings can be resold at significant cost savings. For reference, Damariscotta
has a program where they partner with a community organization and volunteers staff the rummage sale. This
encourages reuse of usable quality items, keeping them out of landfills, provides low cost quality items to those
in need, and creates a revenue stream that could be used to assist with neighborhood beautification, etc.

a. Goods notsold could be given to a community partner organization willing to provide
these items for free to assist low income residents moving into housing without furniture or household goods.

b.  Market available CDBG rehab programs by including specific program information/
relevant contact information for applying to eligible property owners when sending out tax bills. (What
programs, who is eligible, how to apply)

2. Create more pridein neighborhoods 3
a. Definethe neighborhood geographically. City to facilitate by providing geographical boundaries (eg.

Downtown, East Auburn, New Auburn, etc.)

b. Letresidents name and brand their neighborhood. City to facilitate this process by coordinating neighborhood
meetings and providing historical information, maps, and photos relevant to each neighborhood and/or
properties within, for use in marketing and branding the neighborhood and highlighting the unique features.

c. Establish community/neighborhood watch groups for each neighborhood.

d. Hold neighborhood events. Include events targeted at increasing the number of young families

participating. Use participation in community events, gatherings, and neighborhood watch groups as a
measurement for pride in the neighborhood.

e. Establish groupings of adjoining neighborhoods to make up community associations that are either within a
TIF district or can be established as a new TIF district if needed.

f.  UseTIF funds to improve infrastructure in residential neighborhoods, such as sidewalks and lighting.

i. City employee to discuss with each community association that is eligible to receive TIF funds. City
requests feedback from property owners within each association to best assess/prioritize the needs within the
neighborhoods and prioritize TIF fund expenditure accordingly.

ii. Provide moreincentives for residents to invest in their properties

3. Continueto support development of market value housing by a secondary Turnpike exit in Auburn 2
a. Ascurrentzoning around the existing Turnpike exit is primarily industrial or agricultural, consider a secondary
Turnpike exit in Auburn. Zoning around this new exit would be residential.
b. Increase stock of housing, especially in the $200,000 - $300,000 range, near the secondary turnpike exit,
improving options for young professionals (and families) who may not have the time to revitalize older
available housing stock and desire housing proximate to the turnpike.
c. Continue to work with developers to encourage new development of single-family homes in the $200,000 -
$300,000 throughout Auburn

QUALITY Goal 1

Goal Statement: Employment Opportunities - Attract quality businesses by creating an environment where
business can succeed. Collaborate with existing partners to ensure and foster a sustainable, satisfying lifestyle.
Solutions:
« Reduce the number of people who see transportation as an obstacle to working by 50% 4
o People: Bus and passenger rail. Getting to and from work is an obstacle for some. If the public bus system is not
meeting a large employers (ERs) needs, could they contribute for expanded service to avoid liabilities of
transporting their own employees (EEs). Have the conversation.
« Create a metric to measure cost competitiveness to do business in Auburn over time, and in comparison with
other Maine communities; provide concise information to the public and business community on strengths. 1
o Freight connection strengths - Promote rail, air and highway connections in Auburn to increase their use. Utilities
(Water, sewer, gas, electricity), high speed internet, taxes, FTZ, TIF, continue list and spread the word.
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o Predictable and Timely Permitting Environment - Delegated Reviews (Traffic, Stormwater, Site Law), Local site
plan reviews and trades permits. Perception: Get the information out to people that may not currently know about
the benefits of the local process and may not have considered a site in Auburn yet. Market strengths.

Increase formal relationships with business and community partners. Collaboration and communication with
stakeholders/shared interest groups is important. Raise awareness among City officials, staff and stakeholders so
they can advocate to businesses about programs and resources available in the community. These programs
support new business to include work by the chamber of commerce, workforce development programs, career
center programs and transportation programs. 2

Steps:

Predictable Permitting Environment

o Compare Auburn to other communities including site plan review, delegated reviews, other permit wait times

o Establish process with single point advocate for permitting large projects - don’t send one project to various staff/
departments for individual specialized approvals. Continue one stop shopping approach and enhance by assigning
lead person for larger projects that remain the contact from idea to completion.

Transportation

o ERsarestruggling to find and retain qualified EEs. Creative solutions and collaboration are needed. Ex: Bridges out
of Poverty Program where ER hires person to contact EE with poor attendance and help them access services or
assistance to overcome the cause and succeed. Could be transportation, childcare, temporary life event, auto
breakdown, substance abuse, other. EE will not often approach ER with problem but will just stop going to work. ER
assistance builds relationship, loyalty and retains EE if done carefully. Part of this belongs in another group.

o ldentify large employers and explore improved bus availability and connectivity to large ERs. Consider
customizing service to partner and meet specific needs identified.

o Turnpike Access -Collect existing data and reports; Designate responsible party/group to make the case for and
request additional access to Maine Turnpike. Continued engagement until accomplished.

o Collect existing data and reports; Designate responsible party/group to make the case for and request

commuter passenger rail connectivity to other employment centers. Continued engagement until accomplished.

Use Metric to measure and improve cost competitiveness to do business in Auburn to attract investment and
employers.

o Develop and measure baseline and track over time.

o Develop and distribute single guide & social media communication process promoting above metric and incentives
to invest here.

o Extend water and sewer to future growth areas.

o Public Education on economic development programs, specifically TIF. There aren’t many other tools and they
can be very advantageous to the community but suffer from a bad reputation as soon as you say the word. Use the
tax shift value for infrastructure or needed incentives but don’t provide more incentive than needed. Develop

simple to view metric with TIF specific costs and benefits displayed graphically that can be used to measure
community benefits/costs of individual TIF proposals. Include tax shift, infrastructure, jobs, wages, need (to attract
or lose investment), short- and long-term tax benefits or avoided costs (during and beyond TIF term), other TBD.

0 Increase Legislative advocacy both in Augusta and at home by working more closely with elected representatives.

QUALITY Goal 3

Goal Statement: Community Connections - Support all residents by fostering a sense of unity while honoring diversity
and coordinating community resources and assets to provide wraparound support to all residents.

Solutions:

A. Neighborhoods

a. ldentify and Define Neighborhoods
i. Define Neighborhoods by a combination between City Staff (GIS and Planning) and Neighborhood/
Community Members. Create a Map with the defined neighborhoods. (NextDoor App defined neighborhoods). 3
ii. Signs (Hampshire Street Neighborhood Sign), using combination of CDBG, CIP, and grant funding. Focusing
on the Major Corridor entry points. 2

Page 26



iii. Community Watch Groups; continue with the APD program and look to develop the areas not being met. Look
to support this program and initiatives thru staffing, funding projects or initiatives, and resources. Use this
program to allow individual neighborhoods to have a voice on specific needs/projects in their neighborhood. 2
iv. How do you communicate (House Bound); Use resources such as Sun Journal, Facebook, Auburn Highlights,
NextDoor App, and mailers (specific to hit the house bound individuals), Community Bulletin/message boards. Also
utilize the City and Regional, Schools, Civic Groups, Meals on Wheels. 2
v. Neighborhood Events (BBQ, Block Party Trailer idea, what events do they want?) 1

1.  Whatassets are in the neighborhood, landmarks, what are the recreational wants; infrastructure.

2. CDBGFunding

3. Include Businesses

B. Communication
a.  Auburn Community Survey on wants and needs in various methods (email, mail, in person, door to door) 1
b.  Event Calendar; we have so many different calendars can we create one central location for event calendar.
Who would be responsible for the calendar, maintain, update, how would it be publicized? 4
c.  Events (City Wide)

C. Diverse Offerings; Add a Cultural diversification type event that is offered annually, Food around the world Festival,
Arts Workshop that teaches variety types of Art, Local Brewery event, Ultra Marathon event, Triathlon (Canoe
instead of swim). Work off already established events such as the Triple Crown Races, Local Agriculture Fair. 2
a. Volunteer Opportunities, work with not only individuals but with organizations and civic groups. 4

D. Organizations/Civic Groups
a. Creating a ‘Match Making’ Organization; Age Friendly connects seniors to the different programs and
organizations within the community. Can the School Dept. cross promote local interest such as the City, YMCA,
CLT? Or the Chamber or ABA. AKA cross promote? 2
b.  Identify umbrellas - Look to group similar organizations and civic groups under a generic ‘umbrella’ for
collaboration, communication, cross marketing, events; all Arts are under one umbrella board, Arts and Culture LA.
Ex. Chamber Non-Profit Concept
c.  HostanAuburn Open House to allow for all groups to share their offerings and programs. An annual meeting
with one rep from each group to talk about upcoming year programs, events, goals etc. 4

E. Public Spaces
a. Identify within each neighborhood and map the meeting/gathering spaces within neighborhoods or City
(coffee shop, park, trail). See above about How to Identity wants for new infrastructure within the neighborhood
ie. Dog Park (wish list) 1

F. Transportation
a. Allmajorevent and recreational locations should be a public transportation stop; Schools, Rec, Festival
Plaza, Municipal Beach, Mt. Apatite, CLT, CMCC, Mall, All residential areas. AND they need to be operating at the
time of the event and after the event so people can gethome. 2/4
b.  Needs assessment and inventory of all-season walkability within neighborhoods and city. Ex. walking your
dogin the summer is very different than walking your dog in the winter. 4

QUALITY Goal 4

Goal Statement: Better Public Relations, Image, and Branding - Dedicate resources to define our image and
identity to build a sense of community.

Solutions:

Three (3) parts to defining better public relations, image and branding:

1. Dedicating resources

Local Organizations and non-profits (Ex. Neighborhood groups)
Natural resources
Historic buildings

a. Money

b. Website

c. Social Media Channels and voice
d. Local partnerships and businesses
e. Staff

f.  Volunteers

g.

h.

i.
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2. Definingourimage
Auburn is a bedroom community
Our city is passionate about are citizens, businesses and educational opportunities
Recreation and Outdoor activities
Auburn is a perfect mix of urban and rural
Provides a quality of life that is healthy and safe
Vitality and access
. Professional
3. Identify to build a sense of community
a. Inordertobuild a sense of community the City of Auburn must be able to reach and engage the following
populations: Families (traditional & non-traditional), Businesses, Youth and young professionals, Aging population
Steps:
« Improve communication through technology and different media channels, while keeping in mind the audience
shared in building a sense of community
« LIVE HERE! (Find ways to “bait” and educate individuals and businesses about the city of Auburn
« Prioritize are key/target demographics
« Build image around the “psychographics” of our demographic (what people want /are passionate about)
« Auburn Passport (hard copy and digital); Include interactive maps of the city
» Conduct studies and surveys; Segmentation surveys & Focus Groups
« Information packets that are targeted to specific demographics
o Families; Ex. Affordable housing, employment, living communities
0 Businesses; Ex. Revitalization efforts, building incentives, unique business categories, incubator spaces
o Youth and Young Professionals; EX Information on open spaces, parks, activities, education, employment
o Aging and Age Friendly Population
Changes/Notes:
1. Establish a communication plan that integrates the city website, signage and social media voice keeping in mind
designated demographics while building a sense of community. 2
2. Create “Live Here” informational and event packets to educate visiting individuals/businesses about the City. 1
3. Prioritize attracting key/target demographics by creating a digital and printed passport. Interactive mapping out
12 months of releases through e-blasts/newsletters with a “Local Passport” (addressing local residents) and a
“Visitor Passport” (addressing visitors to the city of Auburn). 3
4. Conduct segmentation surveys to understand population/census gaps to understand where people live and
determine targeted groups. 2
5. Create two (2) focus groups. One specific targeted population and a random sample population providing what are
the five (5) best assetsin the city 3
6. Relocation packets that are specific to families, businesses, young professionals and age-friendly populations. 2
7. Institute a city “ambassadors” program to provide personal touch points and tours for individuals/businesses
looking to relocate to Auburn. 1

@ D o0 oo

QUALITY Goal 5

Goal Statement: Entertainment/Cultural Opportunities & Historic Preservation - Recognize the value of historic,

cultural, and artistic assets and activities in enriching people’s lives and promoting community life. Support the

development of future opportunities in culture and the arts.

Solutions:

The following solutions, steps, and tasks are extremely important and should be prioritized because it will build

community, increase pride for citizens and enhance the image of Auburn to visitors. This in turn, will greatly contribute

to economic development and tourismin the area.

» Recognize and support existing and new entertainment, cultural and historic preservation opportunities by making
them a funding priority. 1

- Make beautification and maintenance of public parks, downtown, Riverwalk, trails, downtown and any other areas
where entertainment of historic, cultural, or artistic events and activities will take place. 2

« Focuson theriver as an asset by increasing activities and events along the Riverwalk and in the downtown area. 1

« Enhance current activities by making them experiences and developing a marketing plan to attract tourism. 2
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Entertainment -

Arts & Culture

o Build partnerships with local organizations who contribute to arts and culture in the Auburn/Lewiston Region. 1

o Diversify current events, activities and festivals by including art, cultural, and historical elements and making them
“experiences”. 2

o Enhance and increase the number of events in festival plaza and on the Riverwalk. 2

o Increasetheinclusion of arts/culture in new developments, projects, and activities especially in the downtown. 3

o Support funding the new school auditorium. Improve or move Community Little Theatre. 2

0 Make sure events and venues are age- friendly and handicap accessible. 1

Natural Resources

« Promote connectivity to the community and draw people to parks, Riverwalk, trails, and green spaces. Update and
enhance Riverwalk, Mt. Apatite, trails, and city-owned parks. 2

« Promote and advocate the use of our natural resources by using them for entertainment with art, cultural and
historic activities. 1

Historic Preservation

« Make City record preservation and storage a funding priority. 4

« Make Auburns historic presence more prominent throughout the community. 1

« Maintain and protect the cities historical buildings, monuments, and historical landmarks. 2

Steps:

Entertainment -

Arts & Culture

o Invite local partners Museum LA, Androscoggin Historical Society, Community Little Theatre, Women’s Literary
Union, Auburn Public Library, Androscoggin Land Trust, Train Club, etc. to participate in the planning of events,
activities and marketing strategies.

o Diversify existing and new events, activities, and festivals by including areas for local artisans, crafters, historical
exhibits, musicians, etc.

o Hold more concerts, bring back Concerts in the Park in festival plaza including lunch hour and evening events and
activities downtown. The concerts and events should contain cultural themes, drumming bands/acts, cultural
dancing and local dance team performances, acapella groups, and local instrumentalists and singers and food
trucks, local artisans, crafters, and any other event appropriate vendors.

o Continue work on Museum in the Streets by extending the historical markers in the street up Main Street and add
audio recordings to sites (some or all as part of tour- try to create a “Freedom Trail” type experience Auburn style.

o Update art wall, it is recommended to use local artists for this project and to utilize the entire wall by painting the
entire wall which will reduce graffiti on the wall. Art should encompass cultural diversity and Auburnsrich history.
Auburn should use this wall to help tell its story and enhance the “experiences” created through things like the
Museum in the streets, Art walk, or the guided tours mentioned above.

o Enhance Art Walk by expanding, soliciting additional local artisans including paintings, photos, pottery, sculptures,
historical exhibits, etc. Include additional areas for crafters, local musicians, entertainers, art lessons, and food.

o Where and when possible combine eventsinto a larger more diverse event done well. In other words, doing one
event well is better than having 10 separate smaller events that reach a smaller audience.

o Incorporate accessibility into planning events and venues by making sure they are age-friendly, handicap
accessible, and walkability and connectivity.

o Supportschool auditorium and move Community Little Theatre there.

o Promote and expand events at Community Little Theatre.

Natural Resources

» Add Wi-Fi downtown and other green spaces/parks.

« Complete Riverwalk loop by acquiring necessary properties, drawing up design plan, and looking for grant
opportunities for the project.

« Lightthe Falls to enhance river and Riverwalk to add to the experience of the Riverwalk.

« Createa play area and splash park in Anniversary Park.

« Trimalongthe river to optimize views from the Riverwalk.

« Increase maintenance of the Riverwalk to return it to its original state by fixing worn or damaged surface area, fix
any fencing, curbs, retaining walls, benches, gardens, mulching, etc.
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« Create an Adopt-a-Spot garden program for beautification. Soliciting sponsors for garden spots can significantly
reduce the amount of funds needed to enhance the Riverwalk and other public parks and or green spaces
throughout the City but specifically along the Riverwalk and in the downtown area.

« Add lighting to tunnel and path that leads to Moulton Park, trim trees to allow for more natural light, fix and
improve skate park to make the park a desirable location. The skate park will add enrichment and diversity to the
city’s existing parks and utilize it as an asset to promote community life.

« Maintain and beautify existing parks and trails throughout the city.

« Make sure the cities natural resources are age-friendly and handicap accessible.

« Createinventory list of natural resources and activities to enrich people’s lives such as: Mt. Apatite, trail by
Sherwood Heights, YMCA Outdoor Education Park, Riverwalk, bike trails, other trails, snowshoeing, cross-country
skiing, golf, Lost Valley, Norway Savings Bank Arena, and other outdoor activities. Create and design a brochure to
use in the City’s marketing plan.

Historic Preservation

 Increase municipal funding for record preservation by increasing funding to $25,000 per year for the next 4-5 years.

« Add history tab or link on city website - feature a highlight and update it regularly with new highlights.

« Takeinventory of city-wide historical/cultural assets: historic buildings, monuments, landmarks, and organizations.

« Clearly identify historic buildings, monuments, and historic landmarks with plaques, signs etc.

« Plan historical plays, guided tours, and activities.

- Identify preservation projects in cemeteries for potential Eagle Scout projects, etc.

« Look for grant opportunities for preservation projects.

« Develop brochure to outline historical entertainment, cultural, and historic activities.

« Make sure historic events and/or activities are age-friendly and handicap accessible.

Tasks:

« Create a committee to develop inventory lists of historical sites, buildings, and monuments, organizations and local
talent ( Include representation from Auburn Public Library, Androscoggin Historical Society, Museum L/A,
Community Little Theatre, Women’s Literary Union, ELHS History teacher, Androscoggin Land Trust, L/A Arts, etc.).
o Develop list; Create brochure & Identify historical activities, events, etc. and send to committee developing

inventory of events

- Create a committee to develop inventory of city-wide events, activities, festivals (Include representation from
Recreation, Auburn Public Library, Androscoggin Historical Society, Museum L/A, Community Little Theatre,
Women’s Literary Union, Androscoggin Land Trust, L/A Arts, etc.).

o Develop list; Identify partnerships for events and activity planning to enhance and diversify; and Develop
marketing plan, community calendar, other ways to publicize to our community and beyond

- Create a committee to develop inventory list of natural resources and activities to enrich people’s lives such as: Mt.
Apatite, trail by Sherwood Heights, YMCA Outdoor Education Park, Riverwalk, bike trails, other trails, snowshoeing,
cross-country skiing, golf, Lost Valley, Norway Savings Bank Arena, and other outdoor activities. Create brochure/
map & marketing plan
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Appendix 4

‘ Strategic Planning Committee and Sub-Committee members participated in

exercises that asked members to prioritize goals established by the Sub-
Committees. During the first round, members used “dots” - round stickers - to signify what
they would prioritize “if money were no object,” then again based upon which goals would
be easiest to achieve. A second round of prioritization allowed each member to rank their
preferred goals by high, medium, or low importance. Once tallied and ranked, this provided
the Strategic Planning Committee with a narrower group of high priority goals.

STRATEGY TOTAL BLUE GREEN
Establish a city-wide communications plan. 50 14 36
Define the desired pedestrian/trail network and future needs/funding. 31 22 9
Enhance formal relationships with business and community partners. 31 5 26
Inspire neighborhood pride; rehabilitate and improve curb appeal. 29 13 16
Identity, Map, & List Recreational Properties. 28 8 20
Study & plan to increase “walkability.” 21 10 11
Arts & Culture. 16 9 7
Implement Great Falls Master Plan. 13 12 1
Strengthen community connections. 11 2 9
Improve the image of our schools in our community and beyond and increase the 10 8

community’s awareness and understanding of educational opportunities and
programming.

Protect and provide access to Lake Auburn & Bodies of Water. 10 9 1
Create secondary Turnpike exit in Auburn. 9 7 2
Document the return on investment of school department programming. 6 1 5
Focus on the river as an asset. 6 3 3
Increase the community’s commitment to and value of education. 6 0 6
Define the desired look, feel and function of corridors and gateways. 5 2 3
Future space planning for City infrastructure, airport, housing. 5 5 0
New Public Safety Building. 4 4 0
Promote and define industry clusters. 4 4 0
Establish a downtown management district. 3 2 1
Increase Learning Opportunities for all students. 3 3 0
Make historic and record preservation a funding priority. 3 2 1
Prioritize transportation as community connector that can also enhance 1 1 0
employment opportunities.

Develop links and connectivity between industrial activity and other areas of the 0 0 0

city to promote functionality and development.

Top 5 Highest Total Score - Most Dots Overall
Top 5 Highest Score - Blue Dots
Top 5 Highest Score - Green Dots
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Appendix 5

This table contains the 24 strategies identified by the Quality and Growth Sub-

Committees which were presented to the Invest Committee. The work groups that
created each item are referenced, as well as the section of Auburn’s Comprehensive Plan

that connects with each strategy.

STRATEGY

Group

Comp Plan

Establish a city-wide communications plan. Integrate city website, signage and social media
voice to build a sense of community. Create and distribute “Live Here” informational packets to
educate visitors and businesses. Create a digital and printed passport program: a “local
passport” and a “visitor passport” to highlight events, attractions, programs, etc. Fund and
conduct segmentation surveys to understand population/census gaps and determine targeted
groups. Create focus groups - one specific targeted population and one random sample
population - to identify the five best assets in Auburn. Produce relocation packets specific to
families, businesses, young professionals and age-friendly populations. Institute a “city
ambassador” program to provide personal outreach/tours for individuals/businesses looking to
relocate to Auburn. Measure cost competitiveness of doing business in Auburn and provide
concise information to the public and business community on our strengths. Promote rail, air and
highway connections, as well as utilities, high speed internet, taxes, FTZ, TIF. Encourage
predictable and timely permitting environment and promote/share the benefits of the local
process and market strengths. Conduct community survey on wants and needs. Consider one city
-wide events calendar; delegate responsibility for maintenance, updates and publicity. Enhance
current entertainment, cultural, and historical preservation activities by making them a funding
priority to attract tourism. Gather public input and council endorsement on existing long-range
infrastructure plans through public information sessions; social media, directed online polls,
mailings.

Q4/Q1/Q3/
Q5/G4

Ch.1-F

Define the desired pedestrian/trail network and future needs/funding. Explore grant
opportunities for new trails and parks. Update and implement the subdivision ordinance that
requires new developers to invest in open spaces, trails, and parks. Develop incentives and other
funding sources to encourage local business and land owners to allow for public access and
recreational opportunities. Develop a plan and timeline for connecting all trails within Auburn
while focusing on walkability. Develop an outdoor recreational complex that includes multiple
fields that are multi-sport adaptable, trails, and open spaces. Develop and maintain an inventory
list of unused open spaces and allow for neighborhood access. Work with community partners to
develop a comprehensive list of age-friendly programs and events at the newly-renovated Senior
Community Center. Make beautification and maintenance of trails, public parks, downtown,
Riverwalk and other areas where entertainment or historic, cultural, or artistic events and
activities will take place.

Gl G4

Ch.1-E

Enhance formal relationships with business and community partners. Strong community
partnerships are imperative to recreation/natural resources; employment; arts and culture; and
overall success of the City and its residents. Solidify agreements with organizations and
businesses that provide public access to natural resource locations. Develop and implement a
Joint Use Agreement with the School Department for the new high school to ensure public access
outside of school related functions. Advocate to businesses about programs and resources
available in the community which support new business, including chamber of commerce,
workforce development programs, career center programs and transportation programs. Host
"partnership summit" to strengthen relationships and showcase partner resources,
programming, and offerings. Facilitate 'match-making' to connect people with organizations.

G1/Q1/Q3
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Inspire neighborhood pride; rehabilitate and improve curb appeal. Implement and enforce
property maintenance codes to improve curb appeal of blighted areas. Foster landlord associations
and provide tax breaks for improvements. Create an assessment grace period to incentivize exterior
property improvements. Amend ordinance to remove debris from curb faster and hold landlords
accountable who do not comply. Budget for annual bulky waste removal for residents. Market
available CDBG rehab programs. Define neighborhoods geographically. Let residents name and
brand their neighborhood. Coordinate neighborhood meetings and provide historical information,
maps, and photos relevant to each neighborhood. Establish community watch groups and hold
neighborhood events. Use participation as a measurement for neighborhood pride. Establish
groupings of adjoining neighborhoods to make up community associations and use TIF funds to
improve infrastructure in residential neighborhoods, such as sidewalks and lighting.

G5

Ch.1-H

Identity, Map, & List Recreational Properties. Compile an inventory list for all recreational
properties city and non-city owned. Establish a GIS Map with the different layers of uses. Perform a
needs assessment to identify gaps and access for natural recreational areas. Promote connectivity to
the community and draw people to parks, Riverwalk, trails, and green spaces. Update and enhance
Riverwalk, Mt. Apatite, trails, and city-owned parks. Promote and advocate the use of our natural
resources by using them for entertainment with art, cultural and historic activities.

G1/Q5

Ch.1-E

Study & plan to increase “walkability.” A viable downtown is Walkable. While there are technically
sidewalks in the downtown, it is not considered “walkable” due to the limited space provided, poor
maintenance in winter, lack of lighting & ped space in Great Falls area, heavy volume and width of
Court Street, and weak visual and spatial attention to cross walks. Expand sidewalk and cross-walk
widths and remove sidewalk posts & signs that prohibit good winter maintenance. Narrow Court
Street to two lanes with parking and sidewalks to slow traffic and reconnect the “center.” More
outdoor seating and dinning opportunities, with wider sidewalks are needed throughout. Conduct
city-wide needs assessment and inventory of all-season walkability.

G2/Q3

Ch.1-G

Arts & Culture. Build partnerships with local organizations who contribute to arts and culture in the
region. Enhance current events, activities and festivals by including culturally diverse art, cultural,
and historical elements and making them “experiences.” Enhance and increase the number of
events at Festival Plaza/Riverwalk. Increase the inclusion of arts and culture in new developments,
projects, and activities especially downtown. Partner with individuals as well as organizations and
civic groups. Support funding the new school auditorium. Improve or move Community Little
Theatre. Make sure events and venues are age-friendly and handicap accessible. Promote and create
an identity for Downtown & New Auburn as the focal point for Arts and Entertainment. Year-round
event programing for the downtown to make it the focal point for community events and a “place to
go & spend a day/evening.” Look to group similar organizations and civic groups under an ‘umbrella’
for collaboration, communication, cross marketing, events.

Q5/G2/Q3

Ch.1-E
Ch.3-B

Implement Great Falls Master Plan to allow for multiple destination, mixed-use activities. Form-
based code allows for big redevelopment projects to create a shift in how the downtown functions.
Multi-use buildings that have higher-end housing, parking garages, ground floor food, retail,
personal services & entertainment would provide new anchors, clean-up surface parking dead space,
create higher income 24/7 residents & create destinations for city residents and visitors. A more
diverse mixture of uses, mixed residential types, price-points and formats, shopping & entertainment
destinations are needed to keep people downtown.

G2

Ch.1-1

Strengthen community connections. Identify and define neighborhoods through a partnership
between City staff (GIS/Planning) and community members. Create a map with the defined
neighborhoods. Use a combination of funding to install neighborhood-specific signage. Focusing on
the major corridor entry points. Support and enhance the Auburn PD’s Neighborhood Watch
program and look for gaps. Support program and initiatives through staffing, funding and other
resources and allow neighborhoods to voice specific needs and projects. Use Sun Journal, social
media, small local newspapers, NextDoor App, direct mail, community bulletin boards or message
boards and more to communicate with residents. Encourage Neighborhood Events (BBQ, Block
Party Trailer idea, what events do they want). Identify and map public gathering spaces within each
neighborhood.

Q3

Page 33




Improve the image of our schools in our community and beyond and increase the community’s
awareness and understanding of educational opportunities and programming. Monitor external
“ratings” of school department and fight for corrected data when warranted. Create marketing
materials to promote the School Department. Create a plan for engaging with prospective new
residents & giving them guided community tours. Create a shared PR position (city/school) to
promote city/school events and news via a wide variety of media outlets to target community
members of a range of ages. Increase the frequency of positive stories that showcase student success.

G3/Q2

Ch.1-C,F

Protect and provide access to Lake Auburn & Bodies of Water. Develop a plan on how to
implement a filtration system for drinkable water out of Lake Auburn. Create inventory list of all
bodies of water access points and develop baseline testing. Conduct a “Swimability” Assessment with
recommendations on how to create swimming locations and safe standards in Auburn. Establish a
year-round events/program guide for: boating, kayaking, canoeing, fishing, snowmobile access, etc.

Gl

Ch.1-AE

Create secondary Turnpike exit in Auburn. As current zoning around the existing Turnpike exit is
primarily industrial or agricultural, zoning around this new exit would be residential. Increase housing
stock near the secondary turnpike exit, improving options for young professionals (and families).
Work with developers to encourage new development of single-family homes throughout Auburn. Re-
examine (rezone?) zoning patterns to support cohesive, unified long-term investment for industry and
high-end housing. Add Fire Sub-station south of Merrow Road to support anticipated growth.

G2/G4/G5

00

57

w
1

Document the return on investment of school department programming.

G3/Q2

Focus on the river as an asset. Increase activities & events along the Riverwalk & downtown.

Q5

Increase the community’s commitment to and value of education. Identify the barriers that
families face in building aspirations. Develop and implement a model with strategies to address
identified barriers. Connect youth with residents needing support/services. Increase the number of
volunteers in schools.

G3/Q2

Define the desired look, feel and function of corridors and gateways. Re-examine land use and
zoning of major corridors and gateways zoned or in industrial use. Identify industry clusters and long-
term vision for each economic corridor.

G2

Future space planning for City infrastructure, airport, housing. Space needs analysis -
engineering study, cost, publicize information. Identify existing plans/future needs, publicize, and
incorporate newly identified items in Comp. Plan. Expand sewer/water service to accommodate
future land use planning & space needs. Determine location based on the Comp. Plan.

G4

Ch.1-C
Ch.2-FLUP

New Public Safety Building

G4

Ch.1-C
&3-A

Promote and define industry clusters. Push Agricultural processing and distribution opportunities
of Auburns’ large ag & industrial land areas and policies. Take advantage of Clean Energy initiative
and create an industry cluster for Wind & Solar manufacture and distribution highlighting highway,
rail, air and central state location. Map and define existing industry types, patterns and possible
existing industry clusters to identify agglomeration economies, vertical expansions and
complimentary chain partners. Program and invest in infrastructure and services that support
identified and targeted industry clusters.

G2

Establish a downtown management district and coordinator as a convener and manager to
deconflict parking issues, program events, market space and mix of uses, and facilitate incentives.
Manage mix of uses - shopping, ground floor retail, unique goods and furnishings need to be
downtown. Actively support retail & housing entrepreneurs trying to bring uses downtown. Create

metered parking. Install consistent lighting system in and around downtown that is easily maintained.

G2

Ch.1-1

Increase Learning Opportunities for all students. Increase the number of elective offerings
provided by community members (at elementary, middle, or high school). Increase percent of
children accessing early education (pre-K). Increase early (pre-high school) college and career
experiences.

G3/Q2

Ch.1-C
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Make historic and record preservation a funding priority. Make Auburns historic presence
more prominent throughout the community. Maintain and protect the cities historical buildings,
monuments, and historical landmarks.

Q5

Ch.1-D

Prioritize transportation as community connector that can also enhance employment
opportunities. Using bus and passenger rail, reduce obstacles for getting to and from work. Add
all major event and recreational locations as public transportation stops. Expand operating hours
to better align with events schedule. Support an efficient transit system that meets the needs of
the public. Increase funding so that more frequent predictable service hits the hot spots.

Q1/Q3/Q5

Ch.1-G

Develop links and connectivity between industrial activity and other areas of the city to
promote functionality and development. Encourage complimentary or co-locations between
workers, supply chains, service needs and other goods and services. Create a Business Board at
the interchange and/or at central airport & “park “locations to list and advertise our businesses to
keep visitors, investors and other businesses engaged and knowledgeable about our economic
activity. Advertise and/or create “Tours” of manufacturing operations. Incorporate and support
ABDC work and studies into solution based “cluster” marketing and speculative building
development for turn-key occupation. Utilize and/or program transit, shuttles or van pools to high
employee destinations.

G2

Ch.1-G
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“A vision without a strateqy remains an illusion.”

Lee Bolman

City of Auburn, Maine

60 COURT STREET | AUBURN, MAINE 04210
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City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019
Author: Zachary Lenhert

Subject: 5-Year Consolidated Plan

Information: Community Development Staff has started the 5-year Consolidated Plan for submission to HUD in May
2020. This is an informational presentation to inform the Council on the process and requirements of HUD. The Plan
will likely require future Council approval of various policies/plans (e.g. Citizen Participation Plan adopted in July 2019),
and ultimately approval of the Consolidated Plan itself.

City Budgetary Impacts: CDBG and HOME funds are used in multiple ways from rehabilitation of residential properties in
the form of loans and grants to public infrastructure improvements such as sidewalks, lighting, and park improvements.

Staff Recommended Action: None necessary at this time

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: Consolidated Plan Presentation



FIVE-YEAR
CONSOLIDATED
PLAN

COMMUNITY DEVELOPMENT PROGRAM

8/12/2019

What is a
Consolidated Plan (ConPlan

» Formal planis a condition of receiving federal funds
» Contenfs structured by HUD
» Prepared every 5 years
» Describes local conditions
housing, economic, inventory of housing resources
Establishes funding priorities
Identifies objectives and strategies
Submitted with Year-1 Action Plan

vvyy

Contents of a ConPlan

» Housing Needs Assessment

» Homeless Needs Assessment

» Lead-Based Paint Assessment

» Housing Market Analysis

» Inventory of Public and Assisted Housing

» Inventory of Homeless Facilities and Services

» Inventory of Supportive Housing/special needs
» Barriers to Affordable Housing
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ConPlan Must:

Describe rationale for allocating investment geographically
Describe rationale for establishing priorities

Complete affordable housing priority needs table
Complete non-homeless special needs table

Non-housing community development objectives

Goals and programs for reducing poverty

Describe institutional structure

Describe enhanced coordination

8/12/2019

Required Consultations

Assisted housing providers (Auburn Housing)

Health services (Hospitals, medical providers, etc.)

Social services (local General Assistance, State of Maine)

Fair housing services (legal services for elderly, Pine Tree Legal)
State and local child welfare agencies on lead hazards (DHHS)

Public housing

>

>

HUD Review and Approval
ConPlan

Must be approved by HUD

HUD will monitor against benchmarks




8/12/2019

Citizen Engagement u

» Citizen Participation Plan:
= Builds upon a participatory process
= Encourages participation by diverse
representatives of special needs
populations and non-profit institutions
= CAC, Loan Committee, and Public
Hearings

= Mostrecent plan adopted by City Council in May, 2019

Citizen’s Advisory CommiT’rLeJ

» Reviews community needs
» Determines priorities

» Establishes goals, objectives
» Monitors progress
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Community Developme
CDBG
Three National Objectives

» Benefit to low-income households (70% of funds); or
» Elimination of blight; or

» Meet an urgent need threatening health or welfare.
» For major catastrophe's such as floods or tornadoes
» Rarely used

8/12/2019

Eligible Activities — Community u
Development

¢ Acquisition *Homeownership
*Relocation assistance
«Demolition eLead-based paint
*Public reduction
improvements eEconomic
*Public services development
«Rehabilitation eFair housing activities
*Planning

*General Management

*City of Auburn received $544,099 in CDBG funds from HUD for
FFY2019

Program Objectives u
HOME Investment Partnership
Program: Housing

» Expand supply of decent, safe, sanitary and affordable
housing.

» Strengthen public-private partnerships

» Development of rental housing




Auburn-Lewiston
Consortium

Formed in 2001
Auburn Lead Agency
Responsible for Planning, Reporting, and Monitoring

vvyvy

consortium.

Funds Split 50/50 after Auburn receives funds for administering

8/12/2019

Eligible Activities - HOME
Housing, Housing, Housing

» Rehabilitation

» Rental housing

» Homebuyer assistance

» Tenant-based rental assistance

*City of Auburn received $232,042 in HOME funds from HUD for
FFY2019
ConPlan Schedule
CAC meetings begin August 2019
City Council workshops March 2020
City Council adoption May, 2020
ConPlan submission deadline May 15, 2020




City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date:  August 19, 2019
Author: Sue Clements-Dallaire

Subject: Establishment of a Finance Committee

Information: A request was submitted by Councilor Titus and is being supported by Councilor Lasagna to consider
implementing a Council approved Finance or Budget Committee in order to have more eyes on the budget and to get a
better understanding through the committee reporting. For details, please see the attached Agenda Request Form.

City Budgetary Impacts: None

Staff Recommended Action: Discussion

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments:






City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date:  August 19, 2019
Author: Sue Clements-Dallaire

Subject: Proposal to increase the Mayor and City Council Compensation

Information: A request was submitted by Councilor Titus and is being supported by Councilor Lasagna to consider
increasing the Mayor and Council compensation taking the Mayor from $4,000 annually to $6,000 annually and the
Council from $1,800 annually to $2,400 annually. For details, please see the attached Agenda Request Form.

City Budgetary Impacts: None

Staff Recommended Action: Discussion

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments:






City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019
Author: EricJ. Cousens, Deputy Director and Michael Chammings, Director of Economic and Community Development

Subject: Proposed Zoning Map Amendment at 965 Minot Avenue

Information: There are a few ways to initiate a zoning amendment. The ordinance states: Amendments to the zoning
ordinance, including the zoning map, may be initiated by the planning board on its own initiative or upon request by the
city council or by a petition signed by not less than 25 registered voters of the city.

We have been working with John Petrocelli to discuss a change that would expand the commercial zone at his business
(attached), and he has chosen to collect more than enough signatures to show support and to ask the Council to
formally initiate the change.

We received a request from CC Titus to place this on a CC Workshop, with a copy of a petition. We are asking the
Council to provide feedback and if it seems that there is support to give this formal consideration we will schedule it for
the next Council meeting. The Process from there would be for the Council to ask the Planning Board to hold a Public
Hearing and then provide a recommendation to the Council. Next the Council would hold a workshop (if desired), 2
readings and a Public Hearing for final adoption or denial.

Staff believes this change will provide an opportunity for expanding the business and could allow for safer vehicular and
delivery access on Garfield Road.

City Budgetary Impacts: None.

Staff Recommended Action: Consider the proposal and tell staff to schedule for a vote to initiate consideration of the
proposed zoning amendment.

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: Petition and Council Agenda Request Form.



CITY COUNCIL
AGENDA REQUEST FORM

Requesting Councilor's Name: Andrew Titus. Ward 3

Supporting Councilor Name: /5 1,44/40 7@"/ #@

Summary of Issue:

Petro’s Ace Hardware and owner John Petrocelli Jr. is asking that a section of the land they
own hehind their business at 965 Minot Ave, be re-zoned to General Business Il. This land
borders Garfield Rd. (100ft frontage). The plan is to build an “exit” road for delivery trucks to
leave his property via Garfield Rd.

Recommended Action for Consideration:

Because this section of Minot Ave. in front of his store is very busy, this change would allow
delivery trucks leaving his business to turn onto Garfield Rd. The trucks would then use the
traffic stop sign on Garfield Rd. to enter Minot Ave. This will make it safer for traffic on Minot
Ave, as well as the truck drivers leaving the business’s yard behind Petro’s Ace Hardware.

In order for a workshop item to be considered for an upcoming Auburn City Council Workshop agenda,
please complete the above and present it at any time to the Mayor and City Manager. Our goal is to
have items requested on a workshop agenda within 90 days of the date received.

DO NOT WRITE BELOW THIS LINE

Date received by City Manager:

Date received by Mayor:

Recommended Date for Workshop Discussion:

Staff Assigned:
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We, the undersigned registered voters of the City of Auburn, do herein petition

REZONING PETITION

the City of Auburn to amend the City of Auburn Zoning Map and ihe Future Land

Use Map in the area of 951 Minot Avenue(PID# ), 965 Minot Avenue (P1D).and

PID 217-002 to expand the General Business 1l Zoning District as shown on the

attached map.
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REZONING PETITION

We, the undersigned registered voters of the City of Auburn, do herein petition
the City of Auburn to amend the City of Auburn Zoning Map and the Future Land
Use Map in the area of 951 Minot Avenue(PID# ), 965 Minot Avenue (PID).and
PID 217-002 to expand the General Business |l Zoning District as shown on the
attached map.
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City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019

Subject: Executive Session

Information: Regarding a personnel matter, pursuant to 1 M.R.S.A. Section 405(6) (A).

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive session. Executive
sessions are not open to the public. The matters that are discussed in executive session are required to be kept confidential until they become a matter of
public discussion. In order to go into executive session, a Councilor must make a motion in public. The motion must be recorded, and 3/5 of the members of
the Council must vote to go into executive session. An executive session is not required to be scheduled in advance as an agenda item, although when it is
known at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session are those that fall
within one of the categories set forth in Title 1 M.R.S.A. Section 405(6). Those applicable to municipal government are:

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, disciplining,
resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the investigation or hearing of charges or
complaints against a person or persons subject to the following conditions:

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's reputation or the
individual's right to privacy would be violated;

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires;

(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that person be
conducted in open session. A request, if made to the agency, must be honored; and

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be present.

This paragraph does not apply to discussion of a budget or budget proposal;

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the cost of whose
education is paid from public funds, as long as:

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an executive
session if the student, parents or guardians so desire;

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property or interests
therein or disposition of publicly held property or economic development only if premature disclosures of the information would prejudice the competitive or
bargaining position of the body or agency;

D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named before the body or
agency may go into executive session. Negotiations between the representatives of a public employer and public employees may be open to the public if both
parties agree to conduct negotiations in open sessions;

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or contemplated
litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant to the code of professional
responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place the State, municipality or other public
agency or person at a substantial disadvantage;

F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public to those records
is prohibited by statute;

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment purposes;
consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content of an examination; and
review of examinations with the person examined; and

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section 4452,
subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that pending enforcement
matter.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date:  August 19, 2019 Order: 85-08192019
Author: Jason D. Moen, Chief of Police

Subject: Confirm Chief Moen’s appointment of: William H. Soper as a Constable with firearm for the Auburn
Police Department.

Information: The Auburn Police Department requests City Council appointment of William H. Soper as a
Constable with firearm for the City of Auburn.

City Budgetary Impacts: N/A

Staff Recommended Action: Motion to confirm Chief Moen’s appointment of William H. Soper as a Constable
with firearm for the Auburn Police Department.

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments:
e Memo from Chief Moen.



Auburn Police Department

Jason D. Moen | Chief of Police

Timothy A. Cougle | Deputy Chief of Police
www.AuburnPD.com | 207.333.6650
60 Court Street | Auburn, Maine 04210

MEMORANDUM
Date: August 12, 2019
To: Honorable Mayor Jason Levesque and Members of the City Council
From: Jason D. Moen, Chief of Police
RE: CONSTABLE

We request that the following named individual be named a Constable for the Auburn Police Department:

William H. Soper with Firearm New Hire Police Officer



Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 85-08192019

ORDERED, that the City Council hereby names William H. Soper as a Constable with firearm for
the Auburn Police Department.



IN COUNCIL REGULAR MEETING JULY 15,2019 VOL. 35 PAGE 72

Mayor Levesque called the meeting to order at 7:03 P.M. in the Council Chambers of Auburm Hall
and led the assembly in the salute to the flag. All Councilors were present.

Pledge of Allegiance

IL

IIL

Consent Items — None
Minutes — July 1, 2019 Regular Council Meeting

Motion was made by Councilor Walker and seconded by Councilor Fournier to approve the
minutes of the July 1, 2019 Regular Council meeting,

Passage 7-0.

Communications, Presentations and Recognitions

» Recognition — The Auburn Suburban Girls Little League team was recognized for
winning the 12 and under Babe Ruth State title. Mayor Levesque read a proclamation.
¢ Presentation & Discussion — Eric Cousens and Zachary Lenhert presented proposed
plans for the Library Avenue design.
Open Session — No one from the public spoke.
Unfinished Business
Order 80-07012019
Authorizing the issuance of Bonds for the Norway Savings Bank Arena. Second reading
Passage requires an affirmative vote of 5 Councilors.

Motion was made by Councilor Lasagna and seconded by Councilor Hayes for passage.

‘Public comment — Joe Gray, Sopers Mill Road asked if we were treating this as an enterprise
fund.

Passage 6-1 (Councilor Gerry opposed). A roll call vote was taken
New Business
Order 85-07152019

Authorizing the cancellation of the first regular City Council meeting of August (August 5,
2019).

Motion was made by Councilor Fournier and seconded by Councilor Walker for passage.
Public comment — no one from the public spoke.

Passage 5-2 (Councilors Gerry and Titus opposed).

Page 1 of 4



IN COUNCIL REGULAR MEETING JULY 15,2019 VOL. 35 PAGE 73

VII.

Order 86-07152016
Casting votes for members of the Androscoggin County Budget Committee.

Motion was made by Councilor Lasagna and seconded by Councilor Titus to vote for Leroy
Walker and Larry Pelletier to represent District 5.

Public comment — no one from the public spoke.
Passage 7-0.

Motion was made by Councilor Lasagna and seconded by Councilor Walker to vote for Andy
Titus and Phil Crowell to represent District 6.

Public comment — no one from the public spoke.
Passage 7-0.

Ordinance 10-07152019
Amending the sign ordinance for Official business directory signs. First reading.

Motion was made by Councilor Fournier and seconded by Councilor Walker for passage.
Public comment — no one from the public spoke.

Passage 7-0. A roll call vote was taken.

Reports

Mayor Levesque — reported on the Chevy car show and thanked staff for their work putting
together this event. He also read a statement regarding a post card notification that was sent
out from Bates College to Auburn residents that own or live in the agricultural resource
protection zone.

Councilor Young — reported that the Corporate Track State meet will take place in
Scarborough on Saturday, the second triple crown race (the Emily Fletcher 5K) will be held
on Sunday, and the State USATF will be held on Sunday as well in Lewiston. He will be
attending two of them.

Councilor Walker — reported that the Bell Tower Committee will meet tomorrow at 4:00
PM at Auburn Hall in room 204, the Age Friendly Committee meets tomorrow at 5:30 at the
Hasty Community Center, and last, a spaghetti dinner fundraiser is scheduled for July 20™ at
the Sixth Street Congregational Church from 4:30 — 6:00 PM to raise money to help the
United New Auburn Association to put on various programs such as the Halloween and
Christmas events.

Councilor Fournier — reported on the last School Committee meeting and the high school
graduation rate which has fallen since last year.

Page 2 of 4
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VIIL

Councilor Titus — he reported that a few people have been asking about swimming areas in
Auburn and he would like to hear from staff on options, possibly at a Council workshop. The
Auburn Sewer District meeting will be held next week on Tuesday and the Water District
meeting will be held on Wednesday, both at 4:00 PM at the District. He also read a statemnent
from the Superintendent of the Auburn Water & Sewer District regarding the recent water
main breaks.

Councilor Hayes — reported on the airport parking area project, the Constellation is being
moved out of the terminal and will be making its way to Germany in September.

Councilor Lasagna — reported that the School Building Committee will be meeting on July
23, she attended the Planning Board meeting the previous week where the issue of the Bates
research project came up.

Councilor Gerry — commented on an incident that came up during the open session during
the previous Council meeting. She also reported that the First Auburn Seniors will be
meeting on Wednesday and membership dues are due this month.

City Manager — reported on the Battle of the Badges Blood Drive between the Fire and
Police Departments, National Night Out will take place on August 6" at 5:30 PM, the
Farmer’s Market has been taking place on Wednesdays from 4:30 PM to 7:00 PM and
Concert’s in the Park have been taking place on Wednesdays at 7:00 PM in Festival Plaza.
He is also looking for direction from the Council on whether or not there is interest in being
involved in the recycling legislation.

Open Session

Adam Lee, Western Prom commented on the statement read by the Mayor during reports.
Joe Gray, Sopers Mill Road also commented on the statement read by the Mayor.

Kathy Shaw, Sopers Mill Road provided an update on the Farmer’s Market that takes place
on Wednesday nights, and she also commented on a letter she received via email from the
State Tax office on land use taxes adding that she would forward that to the Council again.
Bill Sylvester, 1128 Riverside Drive commented on the Strategic Plan and how we might fit
Ag forestry in that. He also commented on natural resources which he said doesn’t include

agriculture at all.

Executive Session
A. Contract negotiations (Fire), pursuant to 1 M.R.S.A. 405(6)(D).

Motion was made by Councilor Fournier and seconded by Councilor Walker to enter into
executive session. Passage 7-0, time 8:05 PM.

Council was declared out of executive session at 8:48 PM.
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B. Contract negotiations (MSEA), pursuant to 1 M.R.S.A. 405(6)(D).
Motion was made by Councilor Fournier and seconded by Councilor Walker to enter into

executive session. Passage 6-0 (Councilor Gerry was not in the room), time 8:48 PM.
Council was declared out of executive session at 9:20 PM.

X. Adjournment

Motion was made by Councilor Titus and seconded by Councilor Lasagna to adjourn, All
were in favor, the meeting adjourned at 9:20 PM.

_ \
A TRUE COPY ATTEST MW ('Z Ll &-‘_Z\M W

Susan Clements-Dallaire, City Clerk
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City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019 Ordinance: 10-07152019
Author: Megan MclLaughlin, City Planner Il

Subject: Non-Reflectorized Official Business Directional Signage (OBDS) in the City

Information: We received four applications for Official Business Directional Signs (OBDS) in the city from the Hilton
Garden Inn. The four applications consisted of requests for one non-reflectorized and three reflectorized signs. The City
ordinance only permits non-reflectorized signs: Chapter 42, Article ll, Division 2: “...Signs shall be non-
reflectorized...except that a reflectorized sign of any permissible size may be permitted on an existing sign assembly
displaying a reflectorized sign of the same size if such sign assembly was legally erected prior to October 7, 1985.”

As of October 1, 2014, non-reflective OBDS located on National Highway System (NHS) designated highways that are in
need of replacement must be replaced by reflective OBDS. In addition, as of January 1, 2020, the MDOT will require all
OBDS erected on State Highways or State-Aid Highways to be retroreflective. Applications for non-reflectorized OBDS
will no longer be accepted (See 23 M.R.S.A § 1925, as amended by P.L. 2013 Ch. 529; 23 M.R.S.A § 52). Existing signs will
be/are “grandfathered.” The term “retroreflective” refers to the ability of signs to return light from a vehicles head lights
back toward the vehicle, thereby making the signs “illuminate” at night so that the vehicle operator can easily see/read
them.

City Budgetary Impacts: None.

Staff Recommended Action: With the language in the ordinance currently, reflective OBDS are not permitted in the City
unless they are installed on a sign assembly that was legally erected prior to October 7, 1985. Planning Staff
recommends the City Council consider the following questions:

e Should Chapter 42 of the City Ordinance be amended to allow retroreflective OBDS in accordance with the MDOT
changes?

e The ordinance includes a list of locations OBDS are permitted. If a location is not on the list, a sign is not
permitted there. This list has been mapped and Staff believes it is not all inclusive. For example, there are sign
assemblies that are not on the list. The list also includes permitted locations where a sign assembly may no
longer exist, or the street names have changed. Should the City consider trying to make this list all-inclusive or
remove the list from the ordinance and allow OBDS at intersections on all State, State Aid and Federal Highways?

e There is one additional cleanup item in the ordinance that Staff recommends be addressed should the Council
decide to amend other sections of the OBDS ordinance. For example, the ordinance references Chapter 200
when it should be Chapter 205 of the State Department of Transportation Administrative Guidelines.

This is a public hearing and the second and final reading on this item.

Previous Meetings and History: 7/1/2019 workshop, passage of first reading on July 15, 2019.

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: |: Ordinance Reference; Il: Maine DOT Chapter 205



Holly C. Lasagna, Ward One Leroy G. Walker, Ward Five
Robert P. Hayes, Ward Two Belinda A. Gerry, At Large
Andrew D. Titus, Ward Three David C. Young, At Large
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL
ORDINANCE 10-07152019

TITLE: Adopting the proposed amendment to Chapter 42, Sections 42-44 Location and 42-45
Design, Installation and Maintenance

Be it ordained, that the Auburn City Council hereby adopts the proposed amendment to
Chapter 42, Sections 42-44 Location and 42-45 Design, Installation and Maintenance (as
attached).

ORDINANCE: 10-07152019

DIVISION 2. - DIRECTIONAL SIGNS

Sec. 42-40. - Purpose and policy.

The purpose of this division is to provide tourists and travelers with information and guidance
concerning public accommodations, facilities, commercial services, and other businesses and
points of scenic, cultural, historic, educational, recreational, agricultural, and religious
interest. To provide this information and guidance, it is the policy of the city:

(1) To establish and maintain a system of official business directional signs;
(2) To prohibit and control the proliferation of roadside signs; and

(3) To provide a uniform procedure and criteria to govern their location and approval
consistent with state laws governing official business directional signs.

(Code 1967, § 27-5.1)

Sec. 42-41. - Definitions.

Unless another meaning is given expressly or by clear implication, all terms used in this
division shall have the meanings set forth in 23M.R.S.A. § 1903.

(Code 1967, § 27-5.2)

Sec. 42-42. - Applicability.

The provisions of this division shall apply only to official business directional signs.



(Code 1967, § 27-5.7)

Sec. 42-43. - Eligibility.

Lawful businesses and points of interest and cultural, historic, recreational, educational,
and religious facilities are eligible to contract with the state for the placement of up to six
official business directional signs within the city, but only at the intersections or locations
listed in section 42-44.

(Code 1967, § 27-5.3)

State Law reference— Similar provision, 23 M.R.S.A. § 1909.

Sec. 42-44. - Location.
Official business directional signs shall be located in accordance with the provisions
contained in 23 M.R.S.A. §§ 1911 and 1912 and chapter 288 205 of the state department of

transportation administrative guidelines on approaches to or at thefellewinrgintersections
desighated-by-the-city-couneil all State, State Aid and Federal Highway intersections.




(Code 1967, § 27-5.4; Ord. of 3-2-1998; Ord. of 12-6-1999(2); Ord. of 11-19-2001(2); Ord. of
5-2-2005(02); Ord. No. 05-07162012, 8-6-2012)



State Law reference— Permitted locations, 3 M.R.S.A. § 1912.

Sec. 42-45. - Design, installation and maintenance.

Official business directional signs shall be designed, installed and maintained in
accordance with the provisions of 23 M.R.S.A. §§ 1901 through 1925 and chapter 288 205 of
the state department of transportation administrative guidelines. Sighs-shal-be

(Code 1967, § 27-5.5)

Sec. 42-46. - Application.

Application for an official business directional sign shall be made on forms furnished
by the state department of transportation. Completed applications shall be submitted to the
department of planning and permitting services for review. Upon receipt of the completed
application, the department shall review the request to ensure that it conforms to the
provisions of this article and shall approve, conditionally approve or reject the request based
on its findings. If disapproved by the department, the reasons for disapproval shall be
communicated to the applicant in writing. Any person aggrieved by the decision of the
department may appeal to the county superior court within 30 days of receipt of the
department's decision. If approved, the applicant may then forward the approved application
and the license fee prescribed by the state law to the state commissioner of transportation
for approval or disapproval.

(Code 1967, § 27-5.6)

State Law reference— Applications for state licensing, 23 M.R.S.A. § 1918.

Sec. 42-47. - Penalty.

Any person who violates any of the provisions of this article shall be guilty of a civil
infraction, and shall be subject to a fine of $100.00 to be paid to the city for each such
offense. Each day that such violation is permitted to continue after notification by the
department of planning and permitting services shall constitute a separate offense.

(Code 1967, § 27-5.8)

Secs. 42-48—42-67. - Reserved.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019 Ordinance: 09-05202019
Author: Audrey Knight, City Planner

Subject: Proposed text amendments to Chapter 60, Article XIIl Environmental Performance Standards.

Information: The proposed amendments are primarily to Sec.60-1038 Odors and pertain to detection,
measurement and enforcement measures and methodology.

City Budgetary Impacts: Purchase of two (2) field olfactory meters ($ 2-4,000) for police & code enforcement
officers

Staff Recommended Action: Discuss changes from last workshop on this item. Hold 15 public hearing and
schedule 2" reading of proposed amendments.

Previous Meetings and History: City Council considered a previous draft in workshop and held a first reading in
May but it had not yet been considered by the Planning Board. The Planning Board took up the item at a
Public Hearing on June 11, 2019 and had many concerns and recommendations. Staff amended the ordinance
to address the concerns and specifications of the Planning Board by working with code enforcement officers
and researching other jurisdictions. A second Public Hearing was held July 9, 2019 where the attached
ordinance passed unanimously. City Council considered the attached ordinance on July 15, 2019 and is now
being considered for approval.

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: Planning Board Staff Report package for July 9, 2019 with proposed amendments.



City of Auburn, Maine

Office of Planning & Development

To: Auburn Planning Board
From: Audrey Knight, City Planner
RE: Text Amendment to Article XIll, Environmental Performance Standards, Division 1,

Sec.60-1038. Odors. Revised June 26, 2019

Date: July 9, 2019

l. BACKGROUND- The purpose of the Environmental Performance Standards section of the Zoning
Ordinance is to ensure that new development has limited impact on its neighbors in contributing to
noise, air quality, vibration, electrical disruptions and odors. The Odors section of this Article is being
expanded to address assessment, definition, and enforcement of the ordinance. While the update to
this section of the environmental standards was triggered by the development of the Marijuana
Ordinance, it is applicable and relevant to all non-residential development projects in the city.

Il. DISCUSSION - At the June 11, 2019 Planning Board Public Hearing of this item extensive
discussion was held regarding several items of concern. Staff was asked to conduct research regarding
other jurisdictions successful administration and handling of this issue, and to develop an alternate draft
or alternatives for the Board to consider. Items of concern to the Planning Board could be summarized
as:

nuisance complaints to eliminate a business;

the need for measurable, quantifiable metrics;

violation and compliance should not to be left to subjective opinions; and,

the further need for an “observable or measured standard” to determine compliance.

a0 oo

Staff reviewed legal articles and Denver and Colorado, Sonoma and Mendocino Counties, Portland, ME,
and Michigan ordinances and enforcement mechanisms and procedures. Each jurisdiction operates
under different industry issues, enforcement air quality bodies, and urban densities, which in turn bring
about different approaches. Common themes are to establish thresholds based on science and to use
the now common field olfactory measuring devices to establish baselines and thresholds of tolerance.
All use odor detection at the property line and more than half require more than one complaint to
trigger field investigation by enforcement (the City of Portland requires complaints from 10 different
properties to trigger action). Many jurisdictions have a regional air quality control board, environmental
health division or other government agency for enforcement and reporting other than the central Code
Enforcement officer staffed out of their Planning and Development office.



Il DRAFT LANGUAGE - The attached draft establishes an odor threshold that allows for the minor
odors that ANY property may occasionally emit, which allows for minor, barely detectible emissions. It
firmly connects with existing Code Enforcement practices so that all infractions are handled equally and
consistently. This draft reflects a policy prohibiting egregious violations and assumes from the PB
discussions that every complaint about an odor should not trigger an immediate commitment of staff
time. Every complaint would be logged, and businesses that trigger at least three nuisance complaints
within a week are assumed to be a problem odor that calls for investigation and action. This would
allow for transitory emissions that are not on-going and concentrated to pass, and those that are on-
going and strong would trigger multiple calls and therefore a site investigation.

The draft calls for the use of field olfactory meters (see attached) to be used to establish the degree of
violation and establish what is needed to bring a property into compliance.

Auburn’s Code Enforcement language is designed to be adaptive to the unique circumstance of each
violation and reflects:
e degree of urgency (broken water pipe, oil spill- immediate life, health & safety),
e immediate or long-term impact of the violation (decreased property values, infestations —
potential number impacted & effect of violation),
e the relative time and cost it may take to remedy the situation, and,
e the efforts and responsiveness of the owners or managers in addressing the problem.

Based on these factors Officers routinely work with businesses so that fines and penalties do not have to
be assessed and properties can be brought into compliance. It allows for the nature and extent of the
problem to be determined so that appropriate actions and time frames can be established before
penalties are issued. This draft incorporates benchmarks to account for the possibility that a business
may either be unable or unwilling to comply and provides an outside time limit for the offensive odors
to continue before possibly being forced to shut down by removal of a business license or order of City
Council (as is established by Chapter 14).

V. PLANNING BOARD ACTION- The Planning Board is being asked to make a recommendation to
the City Council on the proposed text amendment.

Audrey Knight, AICP

City Planner



Niles plans to sniff out pot odors from marijuana businesses | Local | southbendtribune.com Page 1 of 5

https://www.southbendtribune.com/news/local/niles-plans-to-sniff-out-pot-odors-from-marijuana-
businesses/article_bébdba96-bcad-11e7-aaeb-9fa5b429e9d2.html

Niles plans to sniff out pot odors from marijuana businesses

Mary Beth Spaiding South Bend Tribune Oct 29, 2017

Environmental chemist Rob Dobson uses a nasal olfactometer to study odors near the Johnson County landfill in Lenexa, Kan., in
this 2004 photo. Niles plans to use a similar device to test smells from businesses with licenses for medical marijuana.

CHRIS OCHSNER

NILES — Potential medical marijuana businesses in Niles could literally fail the smell test.
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A provision for field olfactometer testing in the proposed zoning rules requires that a business not score

higher than seven on a smell scale.
If it does — and fails to fix the problem in 72 hours — the city could revoke the marijuana business’s license.

“There’s a fabulous math algorithm that goes along with how they do this,” said Community Development
Director Sanya Vitale. “There’s a meter, we go to the edge of the property line, shoot the meter at the

property line and if it's at seven or above then they might get a warning, definitely above seven.”

Vitale referred to information on the website for Nasal Ranger, a brand of field olfactometer. It costs about

$2,000, she said, but the city hasn’t decided on a device, pending approval of the ordinance.

The Nasal Ranger website says its device “creates a calibrated series of discrete dilutions by mixing the
odorous ambient air with odor-free (carbon) filtered air.” A “dilution to threshold” ratio is a “measure of the

@ »

number of dilutions needed to make the odorous ambient air ‘non-detectable’.

Odor control has been important to city officials since they began drafting rules earlier this year for

potential medical marijuana businesses, Vitale said.

The state late last year approved a new commercial system for medical marijuana, allowing for five types of
businesses: growers, processors, safety compliance facilities, secure transporters and provisioning centers
or dispensaries. Municipalities are allowed to opt into the new system and set their own local rules in
conjunction with state law. The state will begin accepting business license applications Dec. 15 and could

issue the first licenses early next year.

Vitale said in researching local regulations, city staff talked to the city administrator in Durango, Colo.,
where marijuana is legal, and learned his biggest concern stemming from marijuana businesses, such as

grow operations, was the odor.
Marijuana is a “smelly” plant, Vitale said, especially grown in quantities.

Niles’ proposed ordinance outlines requirements for ventilation systems “to prevent any odor of medical
marihuana (sic) off the premises of the business.” Growers and processors in particular will have odors to
control, said Vitale, and maybe to a lesser extent dispensaries. She noted that no smoking or other

consumption of marijuana products is allowed at dispensaries.

The field olfactometer test offers a “numeric quantification of the smell,” which the city hopes can be useful

in enforcement of the odor rules, said Vitale.
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Not downtown?

City officials are leaning toward taking the downtown area off the table altogether for the location of any

medical marijuana business.
Dispensaries are the one type of business that were proposed to be allowed downtown.

“I won’t vote for any ordinance if we're going to put the things downtown,” said council member Bob Durm
at a recent council meeting, in a discussion about dispensaries. “i don’t think they belong in our

downtown.”

Vitale said eligible area for medical marijuana businesses downtown is greatly limited because of the
presence of the Niles District Library on Main Street. The proposed ordinance incorporates a state law that

requires a 1,000-foot drug-free zone around any school or library, she said.

And now Vitale is recommending that the planning commission approve two redevelopment zones
downtown as part of the city’s master plan. The designation of the zones could make the city eligible for
various funding opportunities, she said, some of which could be federal. To make sure the areas are eligible

for federal money, the plan is to exclude medical marijuana businesses.

She described the proposed redevelopment zones as running between River and Fifth Street and Wayne

and Broadway, and down Third Street from Broadway to Bond.

Niles would allow dispensaries along the 11th Street commercial corridor and in the industrial park or on
industrial property, where the four other types of medical marijuana businesses could locate. Only two

dispensaries are proposed for the city, which council members seemed to agree on as a good number.
The number of the other types of businesses would not be capped.

Council members voted 5-3 to raise the number of medical marijuana structures allowed in the industrial
park from two to four. A motion to uncap altogether the number of sites allowed in the industrial park failed
6-2.

Council member Daniel VandenHeede, who voted against both motions, said he was “strongly in favor of

starting slow on this.”

“We don’t want to be known as Pot City, USA,” VandenHeede said.
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Niles council OKs provisional pot licenses
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IN CITY COUNCIL
ORDINANCE 09-05202019

TITLE: Adopting the proposed amendment to Chapter 60, Article Xlll, Environmental
Performance Standards, Division 1, Sections 1035-1042, Applicability.

Be it ordained, that the Auburn City Council hereby adopts the proposed amendment to
Chapter 60, Article XIIl, Sections 1035-1042, Applicability (as attached).



__ARTICLE XIll. - ENVIRONMENTAL PERFORMANCE STANDARDS
DIVISION 1. - GENERALLY
Sec. 60-1034. - Purpose.

The purpose of the standards in this article relating to smoke, noise, vibration, odors, air pollution
and electrical disturbance of infrastructure is to ensure that no new development occurs which may have
an environmental impact that could be detrimental to the city or property owners or that may have a direct
impact to property caused by nuisances directly or indirectly associated with the above environmental
issues. The standards provided in this article shall apply to all nonresidential uses in the city.

(Ord. of 9-21-2009, § 5.6A)

Sec.60-1035. — Applicability.

No land use, facility, or activity shall be exempt from complying with the< {Formatted:Right: 0"

environmental performance standards contained in this article, Chapter 60-
1035, Zoning, because of grandfathering or because of being an existing use, facility, or
activity at the time the standards were enacted. The standards apply to all existing and future
sources, land uses, facilities, and activities in the non-residential uses of the City, except as
otherwise provided herein.

Sec. 60-10365. - Smoke.

(a) For the purposes of determining the density of equivalent opacity of smoke, the Ringlemann Chart,
as adopted and published by the United States Department of Interior, Bureau of Mines Information
Circular 8333, May 1967, shall be used. The Ringlemann number referred to in this section refers to
the number of the area of the Ringlemann Chart that coincides most nearly with the visual density of
equivalent opacity of the emission of smoke observed. For example, a reading of Ringlemann No. 1
indicates a 20 percent density of the smoke observed.

(b)  All measurements shall be taken as close to the point emission of the smoke as reasonably
possible.

(c) In all zones, no development may emit from a vent, stack, chimney or combustion process any
smoke that exceeds a density or equivalent capacity of Ringlemann No. 1, except that an emission
does not exceed a density or equivalent capacity of Ringlemann No. 2, is permissible for a duration
of not more than four minutes during any eight-hour period if the source of such emission is not
located within 250 feet of a residential district.

(d) In the industrial zone, no development use may emit from a vent, stack, chimney or combustion
process any smoke that exceeds a density or equivalent capacity of Ringlemann No. 2, except that
an emission that does not exceed a density or equivalent capacity of Ringlemann No. 3 is
permissible for a duration not more than four minutes during any eight-hour period if the source of
emission is not located within 500 feet of a residential district.

(Ord. of 9-21-2009, § 5.6B)

Sec. 60-10376. - Noise.

(@) A decibel is a measure of a unit of sound pressure. Since sound waves having the same decibel
level sound louder or softer to the human ear depending upon the frequency of the sound wave in
cycles per sound (i.e., whether the pitch of the sound is high or low) and A-weighted filter



(b)

(c)

(d)

(e)

constructed in accordance with the specifications of the American National Standards Institute, which
automatically takes account of the varying effect on the human ear of different pitches, shall be used
on any sound level meter taking measurements required by this section. And accordingly, all
measurements are expressed in dB(A) to reflect the use of this A-weighted filter.

The standards established in the table set forth in subsection (c) of this section are expressed in
terms of the equivalent sound level (Leq), which must be calculated by taking 100 instantaneous A-
weighted sound levels at then-second intervals and computing the Leq.

Except as provided in subsection (d) of this section, the following table establishes the maximum
permissible noise levels for nonresidential uses. Measurements shall be taken at the boundary line
of the lot where the nonresidential use is located, and, as indicated, the maximum permissible noise
levels vary according to the zoning of the lot adjacent to the lot on which the use is located.

Zoning of Adjacent Lot

Residential General Business Light Industrial

Maximum sound level 50 60 70

Impact noises are sounds that occur intermittently rather than continuously. Impact noises
generated by sources that do not operate more than one minute in any one-hour period are
permissible up to a level of ten dB(A) in excess of the figures listed in the table, except that this
higher level of permissible noise shall not apply from 7:00 p.m. to 7:00 a.m. when the adjacent lot is
zoned residential. The impact noise shall be measured using the fast response of the sound level
meter.

Noise resulting from temporary construction activity that occurs between 7:00 a.m. and 7:00 p.m.
shall be exempt from the requirements of this section.

(Ord. of 9-21-2009, § 5.6C)

Sec. 60-1038%. - Vibration.

(@)

(b)

(d)

No development in any zone may generate any ground-transmitted vibration that is perceptible to
the human sense of touch measured at:

(1) The outside boundary of the immediate space occupied by the enterprise generating the
vibration if the enterprise is one of several located on a lot; or

(2) The lot line if the enterprise generating the vibration is the only enterprise located on a lot.

No development in any zone may generate any ground-transmitted vibration in excess of the limits
set forth in subsection (e) of this section. Vibration shall be measured at any adjacent lot line or
residential district line as indicated in the table set forth in subsection (e) of this section.

The instrument used to measure vibrations shall be a three-component measuring system capable
of simultaneous measurement of vibration in three mutually perpendicular directions.

The vibration maximums set forth in subsection (e) of this section are stated in terms of particle
velocity, which may be measured directly with suitable instrumentation or computed on the basis of
displacement and frequency. When computed, the following formula shall be used:

PV=6.28F xD



Where: ;b0;[W1] PV = Particle velocity, inches-per-second

F = Vibration frequency, cycles-per-second

D = Single amplitude displacement of the vibration, inches

The maximum velocity shall be the vector sum of the three components recorded.

(e)

Table of maximum ground-transmitted vibration:

Particle velocity, inches-per-second

Adjacent Lot Line Residential District
0.020 0.02
The values stated in subsection (e) of this section may be multiplied by two for impact vibrations, i.e.,

®

(9

(h)

discrete vibration pulsations not exceeding one second in duration and having a pause of at least
one second between pulses.

Vibrations resulting from temporary construction activity that occurs between 7:00 a.m. and 7:00
p.m. shall be exempt from the requirements of this section.

Vibration resulting from the railroads passing through the city shall be exempt from these standards.

(Ord. of 9-21-2009, § 5.6D)

Sec. 60-10398. - Odors.

(C)

For purposes of this section, the term "odor threshold" is defined as the minimum concentration in«
air of a gas, vapor, or particulate matter than can be detected by the abutters of the property in
question.-

(1b)  No development in any non-residential usezone may generate any odor that reaches the«
odor threshold, measured at the lot line of the enterprise generating the odor_-of a “Dilution-to-
Threshold”, D/T, of Seven (7) or less using a field olfactometer.

<

(2) Whether or not an odor emission interferes with the reasonable and comfortable use «
and enjoyment of a property shall be measured against the objective standards of a
reasonable person of normal sensitivity. The use of a field olfactometer meter may be
used for documentation, verification and enforcement as needed. A measurement
reading of seven (7) D/T or less shall be maintained at the property line.

«
(3) Odor_ observation shall be undertaken to arrive at a determination that an<
objectionable odor exists at the property line, or beyond the property line if a public
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space where people live, work or assemble is impacted.

A

(4) If complaints are received regarding farming operations, and the farm is using Best
Management Practices as outlined in state and federal standards, the Right-to-Farm,
MRSA, Title 7, Chapter 6, Statute 153, shall prevail.
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b) Administration and enforcement. The Code Enforcement Officer, and/or their official designee, of «

L ‘
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detects and/or the operator indicates that management provisions installed within the facility are
not being followed, the CEO shall provide verbal notice of violation with instructions to comply with
the standards within 10 business days, and to inform the officer of efforts or completion within that
time. The officer may use electronic meters or devises to measure and quantify the issue for
comparative and/or enforcement purposes.

A
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(2) If complaints, persist and/or the issues are not resolved, after the, jen-day period described
above, a written notice, of, violation, as specified under, Chapter 2, Article VIII (Citation System of
Code Enforcement), with the requirement, that the owner/pperator, prepare a Mitigation Plan that
meets the requirements, of this ordinance, along with a time table for implementation within 30-
days. If the installed mitigations fail to bring the facility into compliance, 2 specialist may be
required to design a remedy, and the City may use contracted staff or, peer review escrow fees to
review the Mitigation Plan.
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Sec. 60-104038S. - Air pollution.
(@) Any development that emits an air contaminant as defined by the state department of environmental
protection shall comply with applicable state standards concerning air pollution.

(b) No zoning or special exception permit may be issued with respect to any new development covered
by subsection (a) of this section until the state department of environmental protection has certified
to the city that the appropriate state permits have been received by the developer, or that the
developer will be eligible to receive such permits and that the development is otherwise in
compliance with applicable air pollution laws.

(Ord. of 9-21-2009, § 5.6F)

Sec. 60-10410. - Electrical disturbance or interference.

No use may:

(1) Create any electrical disturbance that adversely affects any operations or equipment other than
those of the creator of such disturbance; or



(2) Otherwise cause, create or contribute to the interference with electronic signals (including
television and radio broadcasting transmissions) to the extent that the operation of any
equipment not owned by the creator of such disturbance is adversely affected.

(Ord. of 9-21-2009, § 5.6G)

Secs. 60-10421—60-1063-——Authorization, eEnforcement and severabilityReserved-

a)  Authorization. This article is adopted pursuant to 30-A M.R.S.A. § 3001 and the City's Home <
Rule Powers as provided for in Article VII-A of the Maine Constitution and Title 30-A M.R.S.A.
8§88 2101 through 2109 and in accordance with the authority of the City to seek judicial

remedies in order to protect the inhabitants of the City, the City as a municipal corporation, and

individual residents of the City as provided for by the laws of the State of Maine,
including, but not limited to 17 M.R.S.A. §§ 2702, 2705 and 2706; 30-A M.R.S.A. § 2002 and at

common law.

b) Severability. If any section, subsection, sentence, clause, phrase, or portion of «
this article is for any reason held invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct, and
independent provision and such holding shall not affect the validity of the

remaining portions,

—Sec. 60- 1043- 60-1063. Reserved

DIVISION 2. - PHOSPHORUS CONTROL

Sec. 60-1064. - Purpose.

(@) The purpose of this division is to provide protection against additional phosphorus export to Taylor
Pond and Lake Auburn from new land uses and changes in existing land uses by ensuring that
development within the watersheds does not generate more phosphorus than the water bodies can
handle and by eliminating or reducing existing sources of phosphorus.

(b)  Phosphorus, a nutrient, stimulates algal growth, the main cause of water quality decline. The
primary source of new and increasing phosphorus loading in the state lakes is land development:
residential, commercial and industrial.

(Ord. 0of 9-21-2009, § 5.7A)

Sec. 60-1065. - Definitions.

The following words, terms and phrases, when used in this division, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Acceptable increase in lake phosphorus concentration (C) is based upon water quality and the city's
selected level of protection. For Taylor Pond the number is 0.75; for Lake Auburn the number is 0.5.

Direct watershed means any land area which contributes storm-water runoff by either surface or
subsurface flow to Taylor Pond or Lake Auburn without such runoff first passing through an upstream
lake.
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Future area to be developed (D) means an estimate of the acreage in the city's share of the direct
watersheds that will be developed during the planning period of 50 years. For Taylor Pond, the estimated
future developed acreage is 715.3; for Lake Auburn, the estimated future developed acreage is 1,180.0.

Lake Auburn means the Lake Auburn Watershed regulated by this chapter is all land areas within the
direct watershed of Lake Auburn as defined on the attached map entitled Lake Auburn Watershed Map.

Per-acre phosphorus allocation (P) means the acceptable increase of phosphorus export per acre in
the watershed as determined by solving the following equation (P) = (FC)/(D). For Taylor Pond, the
phosphorus allocation is 0.036; for Lake Auburn, the phosphorus allocation is 0.047.

Phosphorus export coefficient (F) means the amount of phosphorus export from the watershed each
year that will produce a one ppb increase in the lake's phosphorus concentration. For Taylor Pond, the
phosphorus coefficient is 35.26 Ibs/ppb/year; for Lake Auburn, the phosphorus coefficient is 109.9
Ibs/ppbl/year.

Taylor Pond means the Taylor Pond Watershed regulated by this chapter is all land areas within the
direct watershed of Taylor Pond as defined on the attached map entitled "Taylor Pond Watershed Map".

(Ord. of 9-21-2009, § 5.7B)

Sec. 60-1066. - Applicability.

This division shall apply to all land areas within the direct watersheds of Taylor Pond and Lake
Auburn. The following land uses shall be required to obtain a phosphorus control permit and conform to
the standards contained in this division:

(1)  Any new building or structure with more than 575 square feet of ground floor area.

(2) Any expansions or series of expansions of ground floor area of any existing building which
increases the area of the ground floor by more than 30 percent of that which exists at the time
of adoption of the ordinance from which this division is derived.

(3) Any earth moving, brush and tree cutting which impacts 10,000 square feet or more whether
accomplished as a single activity or as a series of activities beginning on the date of adoption of
the ordinance from which this division is derived shall only meet the criteria contained in section
60-1069.

(4) Road or driveway construction and reconstruction and parking area construction which affects
more than 1,500 square feet of land area whether accomplished as a single activity or as a
series of activities beginning on the date of adoption of the ordinance from which this division is
derived shall only meet the criteria contained in section 60-1069.

(5) All projects for which special exception, site plan and subdivision review is required.
(Ord. of 9-21-2009, § 5.7C)

Sec. 60-1067. - Exemptions.

This division shall not apply to the following:

(1) Changes of use within an existing structure where no ground floor expansion and/or road,
driveway and parking area expansion is planned.

(2) Timber management or harvesting operations conducted according to a management plan
prepared and supervised by a registered forester (unless required by division 4 of article XI| of
this chapter) or the city water district.

(3) Agricultural uses conducted according to a soil and water conservation plan approved by the
Androscoggin County Soil and Water Conservation District.



(Ord. of 9-21-2009, § 5.7D)

Sec. 60-1068. - Best management practices.

Agriculture, silviculture, mining, chemical use and storage and waste disposal activities should be
conducted in accordance with the best management practices (BMPs) as recommended by the
department of environmental protection, the state soil and water conservation commission, the
cooperative extension service or other appropriate public service agency. New roads and the
reconstruction of existing roads, driveways, drainage diversions, ditches and roadside buffers should be
designed for the worst storm conditions in accordance with the best management practices (BMPs)
recommended by the department of environmental protection, the state soil and water conservation
commission, the cooperative extension service or other appropriate public service agency.

(Ord. of 9-21-2009, § 5.7E)

Sec. 60-1069. - Erosion and sedimentation controls.

A comprehensive erosion and sedimentation control plan, including a proposed program for the
maintenance and periodic inspection of all control facilities which will remain after the project is completed
and a designation of the responsible party, shall be submitted as follows:

(1) Taylor Pond Watershed. A plan designed in accordance with the applicable sections of chapter
8 of the DEP Phosphorous Control and Lake Watersheds: A Technical Guide to Evaluating New
Development, the latest edition of the Maine Erosion and sediment Control Handbook and all
building and environmental protection requirements of this Code.

(2) Lake Auburn Watershed. A plan designed in accordance with the applicable sections of
chapter 8 of the DEP Phosphorous Control and Lake Watersheds: A Technical Guide to
Evaluating New Development, the latest edition of the Maine Erosion and Sediment Control
Handbook, and all building and environmental protection requirements of this Code and criteria
of the city water district or commission.

(Ord. of 9-21-2009, § 5.7F)

Sec. 60-1070. - Submission requirements.

All projects subject to review under the provisions of this division shall submit a phosphorus control
plan and maintenance provisions meeting the standards set forth in the manual Phosphorus Control and
Lake Watersheds A Technical Guide to Evaluating New Development (Maine DEP et al., September
1989, with the Simple Review Method revised in May 1990).

(1)  Plan submission. Plans shall be submitted and processed in accordance with article XVI of this
chapter. In addition to the requirements for submission under this article, the following
instructions shall be provided:

a. A long-term maintenance plan for all phosphorus control measures including provisions for
inspection and repair, designation of responsible parties, contractual obligations and
proposed deed restrictions.

b. Hydrologic soil class of all areas to be cleared or where clearing will be permitted, with the
area indicated in square feet of each lot using the appropriate method as described in the
phosphorus control manual.

c. All calculations and worksheets in the format of those contained in the phosphorus control
manual and detailed construction specifications and diagrams for all control measures.



d. A comprehensive erosion and sedimentation control plan, designed in accordance with the
Maine Erosion and Sediment Control Handbook for Construction: Best Management
Practices, March 1991, and and all building and environmental protection requirements of
this Code.

(2) Review method.

a. All projects shall use the standard review method and shall conform to the Phosphorus
Allocation standard set forth in this division including the following: Expansions of four lot
subdivisions which were previously approved using the simple review method.

b. Projects meeting the following criteria may employ the simple review method:

1. Minor subdivisions with four or fewer lots provided that these developments contain
less than 200 feet of new or upgraded roads and/or all driveways serving residential
uses are less than 150 feet in length.

2. Activity which includes less than 200 feet of new or upgraded road construction.

3) Commercial and industrial development and expansions. Commercial and industrial
development and expansions of commercial and industrial developments and the expansion of
multifamily dwelling units, which involve less than 15,000 square feet of disturbed area. All other
subdivisions including expansions of previously approved four-lot subdivisions which were
reviewed using the simple review method and all other projects shall utilize the standard review
method.

(Ord. of 9-21-2009, § 5.7G)

Secs. 60-1071—60-1093. - Reserved.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019 Ordinance: 11-08192019
Author: EricJ. Cousens, Deputy Director of Economic and Community Development

Subject: Chapter 60, Section 201, Low Density Country Residence District(LDCR) and Marijuana Uses

Information: During the adoption of the marijuana related ordinance it was noted that some uses in the Agriculture and
Resource Protection District are automatically allowed in the LDCR District. Staff suggested that allowing cultivation and
manufacturing in residential districts may cause problems and the Council agreed that was not their intent. We have
been informed by Municode that this portion of the Ordinance seems to have been missed and did not get voted on
with the other portions of the ordinance and we wish to correct that.

The attached change would prohibit commercial (medical or adult use) cultivation or manufacturing of Marijuana in the
LDCR District.

City Budgetary Impacts: None.

Staff Recommended Action: Because this was included as part of the Marijuana discussion but was accidentally omitted
when voted on, staff recommends passage of the attached Ordinance.

Council, by unanimous decision, may vote to dispense of the second reading during the first reading to expedite passage
of this ordinance.

Previous Meetings and History: Many discussions during the adoption of marijuana related ordinances.

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: Ordinance.



Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large
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Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDINANCE 11-08192019

Be it ordained that the City of Auburn City Council hereby adopt the attached amendment to
Chapter 60, Section 201 of the City of Auburn Ordinances to prohibit commercial marijuana
cultivation and manufacturing in the Low Density Country Residence District.



SECTION BREAK

DIVISION 3. - LOW DENSITY COUNTRY RESIDENTIAL DISTRICT
Sec. 60-200. - Purpose.

The purpose of this zone is to maintain and promote the rural/agricultural character of the land within
this zone. This zone is composed of those areas in the city whose predominant land use is rural, wooded
and agricultural. The regulations for this zone are designed to protect and stabilize these predominant
land uses which are the essential characteristics of these areas and to minimize conflicting land uses
detrimental to agricultural enterprises. Since residences are only incidental to this zone's development,
the densities which require improved roads and expanded municipal services, in excess of those required
by the present agricultural-oriented uses, shall not be permitted.

(Ord. 0f 9-21-2009, § 3.32A)

Sec. 60-201. - Use regulations.

(a) Permitted uses. The following uses are permitted:

(1) All uses permitted in the Agriculture and Resource Protection District, except uses allowed by
section 60-145472(a)(8) and-, (9), (14 and (15).

(2) One-family detached dwellings.
(3) Lawn maintenance services.

(b) Special exception uses . The following uses are permitted by special exception after approval by the
planning board in accordance with the provisions of division 3 of article XVI of this chapter:

(1) Al uses permitted by special exception in the Agriculture And Resource Protection (AR)
District, (divisions 2 and 3 of article IV of this chapter), except uses allowed by section 60-
172(b)(7), (14), and (15).

(2) Bed and breakfast.

(3) Adaptive reuse of structures of community significance.

(Ord. of 9-21-2009, § 3.32B; Ord. 33-02072011-08, 2-7-2011; Ord. No. 08-08012011-07b, 8-1-
2011; Ord. No. 05-04032017, § 2, 4-24-2017)

Sec. 60-202. - Dimensional requirements.

All structures in this district except as noted shall be subject to the following dimensional regulations:

(1)  Minimum lot area, width and depth. No lot shall be created and/or no building shall be erected
on a lot containing less than three acres and measuring less than 325 feet in width. No lot shall
be less than 200 feet in depth. The keeping of horses, mules, cows, goats, sheep, hogs and
similar size animals for domestic use of the residents of the lot is permitted provided that the
land area required per animal unit forms to the definition of animal farm contained in section 60-
2.

(2) Density. The density of dwelling units shall not exceed an average of one dwelling per three
acres.



(3) Yard requirements.

a. Rear. There shall be behind every building a rear yard having a minimum depth of 50 feet
or 25 percent of the average depth of the lot, whichever is less.

b. Side. There shall be a minimum distance of 15 feet between any building and the side
property line plus the side yard setback shall be increased one foot for every five feet or
part thereof increase in street frontage over 50 feet to a maximum of 25 feet for side yard
setback.

c. Front. There shall be in front of every building a front yard having a minimum depth of 50
feet or 25 percent of the average depth of the lot whichever is less.

(4) Height. The height of all dwelling structures shall be limited to 2'% stories or 35 feet in height.
Accessory buildings and structures may have a maximum height of 65 feet from grade, provided
that the front yard, rear yard, and each of the side yards shall be increased by one foot for each
foot in height in excess of 35 feet.

(5)  Off-street parking. Off-street parking spaces shall be provided in accordance with the
requirements for specific uses as set forth in articles V through Xl of this chapter.

(Ord. 0f 9-21-2009, § 3.32C)

Secs. 60-203—60-227. - Reserved.

SECTION BREAK

DIVISION 4. - LOW DENSITY RURAL RESIDENCE DISTRICT
Sec. 60-228. - Purpose.
This district is intended to provide for low density rural residential areas while protecting adjacent

agriculture and resource protection districts, allowing a degree of residential development compatible with
maintenance of environmental quality and preservation of the open character of the area.

(Ord. of 9-21-2009, § 3.41A)

Sec. 60-229. - Use regulations.

(a) Permitted uses. The following uses are permitted:

(1)  All uses permitted in the Agriculture and Resource Protection District pursuant to (section 60-
172(A)), except 60-145(a)(14) and (15).

(2) One-family detached dwellings.

(3) Two-family dwellings.

(4) Attached single-family dwellings, provided that they are approved by the planning board as part
of a planned residential unit development and subdivision, under the provisions of division 10 of
article IV and division 4 of article XVII of this chapter.



(5) Mobile home parks, subject to the requirements and conditions of section 60-669, mobile home
park standards.

(6) Licensed veterinarians provided that the lot is of at least three acres.

(7) Wayside stands.

(8) Accessory uses, buildings or structures.

(9) Lawn maintenance services.

(10)  Municipal uses and buildings.

Special exception uses. The following uses are permitted by special exception after approval by the
planning board in accordance with the provisions of division 3 of article XVI of this chapter:

(1) Radio, radar, television and radio-telephone transmitting or broadcasting towers, but not
studios or offices for such transmitting or broadcasting, provided that:

a. Every such tower shall be installed in a location and manner that ensures its safe operation
and the safety of the surrounding residents, buildings occupants, land uses and properties.

b. In no case shall such tower be located less than 1% times its height from the nearest
property line.

(2) Care homes, lodging_houses and boardinghouses.

(3) Recreational uses of land intended or designed for public use, subject to the following
conditions:

a. No such recreational use shall be expanded or extended so as to occupy additional land
area greater than 20 percent of the original area or one acre, whichever is less; or by the
construction of a structure or an addition to an existing structure by more than 900 square
feet of additional floor space unless the owner or occupant first obtains approval of the
planning board.

b.  Any proposed new or expanded recreational use shall be completed on or before the
estimated completion date except that the planning board may grant reasonable extension
of time where good cause for the failure to complete is shown.

(4) Child day care centers, provided that:

a. They are located on arterial and collector streets as defined in the Auburn Tomorrow
Comprehensive Plan.

b. They shall not be located closer than 1,000 feet from other established day care centers.
c. These standards shall not apply to section 60-52.
(5) Cemeteries, provided that:
a. Atleast 20 acres in area.
b. Not located in any environmental overlay district or over any known aquifer.
(6) Community-based residential facilities, provided that:
a. The minimum distance between any two such facilities shall be 1,500 feet.
b.  Any such facility shall house no more than eight persons.
(7) Licensed kennels provided that there shall be available land area of at least three acres.
(8) Training schools.

(9) Handling, storage and sale of agricultural services, equipment, and supplies accessory to the
farming use.

(10) Adult day centers.



(11) Landscape services.
(12) Wholesale nurseries, subject to the following conditions:

a. At least one-half of the area of the lot (up to a maximum of three acres) is in active nursery
production in a husband type manner.

b. The plants and trees propagated, grown and nurtured in the nursery are used as the
primary products by the owner/operator of the landscape service.

(13) Schools.

(14) Churches or temples.

(15) Libraries.

(16) Museums.

(17) Adaptive reuse of structures of community significance.

(Ord. of 9-21-2009, § 3.41B; Ord. No. 05-04032017, § 2, 4-24-2017)

Sec. 60-230. - Dimensional regulations.

All structures in this district, except as noted, shall be subject to the following dimensional
regulations:

(1)  Minimum lot area, width and depth. No lot shall be created and/or no building shall be erected
on a lot containing less than 43,560 square feet and measuring less than 250 feet in width. No
lot shall be less than 150 feet in depth. The keeping of horses, mules, cows, goats, sheep,
hogs, and similar sized animals for domestic use of the residents of the lot is permitted,
provided that the land area required per animal unit conforms to the definition of animal farm
contained in section 60-2.

(2) Density. The density of dwelling units shall not exceed an average of one dwelling per acre.
(3) Yard requirements.

a. Rear. There shall be behind every building a rear yard having a minimum depth of 25 feet
or 25 percent of the average depth of lot, whichever is less.

b. Side. There shall be a minimum distance of five feet between any building and the side
property line plus the side yard setback shall be increased one foot for every five feet or
part thereof increase in street frontage over 50 feet to a maximum of 15 feet for side yard
setback.

c. Front. There shall be in front of every building a front yard having a minimum depth of 25
feet or 25 percent of the average depth of the lot whichever is less.

(4) Height. The height of all dwelling structures shall be limited to two and one-half stories or 35
feet in height. A public building, church or temple, and accessory buildings and structures may
have a maximum height of 65 feet from grade, provided that the front yard, rear yard, and each
of the side yards shall be increased by one foot for each foot in height in excess of 35 feet.

(5)  Off-street parking. Off-street parking spaces shall be provided in accordance with the
requirements of specific uses as set forth in articles V through XI of this chapter.

(Ord. 0f 9-21-2009, § 3.41C)

Secs. 60-231—60-253. - Reserved.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019 Ordinance: 12-08192019
Author: EricJ. Cousens, Deputy Director of Economic and Community Development

Subject: Chapter 60, Section 229, Low Density Rural Residence District(LDRR) and Marijuana Uses

Information: During the adoption of the marijuana related ordinance it was noted that some uses in the Agriculture and
Resource Protection District are automatically allowed in the LDRR District. Staff suggested that allowing cultivation and
manufacturing in residential districts may cause problems and the Council agreed that was not their intent. We have
been informed by Municode that this portion of the Ordinance seems to have been missed and did not get voted on
with the other portions of the ordinance and we wish to correct that.

The attached change would prohibit commercial (medical or adult use) cultivation or manufacturing of Marijuana in the
LDRR District.

City Budgetary Impacts: None.

Staff Recommended Action: Because this was included as part of the Marijuana discussion but was accidentally omitted
when voted on, staff recommends passage of the attached Ordinance. Council, by unanimous decision, may vote to
dispense of the second reading during the first reading to expedite passage of this ordinance.

Previous Meetings and History: Many discussions during the adoption of marijuana related ordinances.

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: Ordinance.



Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL
ORDINANCE 12-08192019
Be it ordained that the City of Auburn City Council hereby adopt the attached amendment to

Chapter 60, Section 229 of the City of Auburn Ordinances to prohibit commercial marijuana
cultivation and manufacturing in the Low Density Rural Residence District.



SECTION BREAK

DIVISION 3. - LOW DENSITY COUNTRY RESIDENTIAL DISTRICT
Sec. 60-200. - Purpose.

The purpose of this zone is to maintain and promote the rural/agricultural character of the land within
this zone. This zone is composed of those areas in the city whose predominant land use is rural, wooded
and agricultural. The regulations for this zone are designed to protect and stabilize these predominant
land uses which are the essential characteristics of these areas and to minimize conflicting land uses
detrimental to agricultural enterprises. Since residences are only incidental to this zone's development,
the densities which require improved roads and expanded municipal services, in excess of those required
by the present agricultural-oriented uses, shall not be permitted.

(Ord. of 9-21-2009, § 3.32A)

Sec. 60-201. - Use regulations.

(@) Permitted uses. The following uses are permitted:

(1)  All uses permitted in the Agriculture and Resource Protection District, except uses allowed by
section 60-145(a)(8), (9). (14 and (15).

(2) One-family detached dwellings.
(3) Lawn maintenance services.

(b)  Special exception uses . The following uses are permitted by special exception after approval by the
planning board in accordance with the provisions of division 3 of article XVI of this chapter:

(1) Al uses permitted by special exception in the Agriculture And Resource Protection (AR)
District, (divisions 2 and 3 of article IV of this chapter), except uses allowed by section 60-
172(b)(7), (14), and (15).

(2) Bed and breakfast.

(3) Adaptive reuse of structures of community significance.

(Ord. of 9-21-2009, § 3.32B; Ord. 33-02072011-08, 2-7-2011; Ord. No. 08-08012011-07b, 8-1-
2011; Ord. No. 05-04032017, § 2, 4-24-2017)

Sec. 60-202. - Dimensional requirements.

All structures in this district except as noted shall be subject to the following dimensional regulations:

(1) Minimum lot area, width and depth. No lot shall be created and/or no building shall be erected
on a lot containing less than three acres and measuring less than 325 feet in width. No lot shall
be less than 200 feet in depth. The keeping of horses, mules, cows, goats, sheep, hogs and
similar size animals for domestic use of the residents of the lot is permitted provided that the
land area required per animal unit forms to the definition of animal farm contained in section 60-
2.

(2) Density. The density of dwelling units shall not exceed an average of one dwelling per three
acres.
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(3) Yard requirements.

a. Rear. There shall be behind every building a rear yard having a minimum depth of 50 feet
or 25 percent of the average depth of the lot, whichever is less.

b.  Side. There shall be a minimum distance of 15 feet between any building and the side
property line plus the side yard setback shall be increased one foot for every five feet or
part thereof increase in street frontage over 50 feet to a maximum of 25 feet for side yard
setback.

c. Front. There shall be in front of every building a front yard having a minimum depth of 50
feet or 25 percent of the average depth of the lot whichever is less.

(4) Height. The height of all dwelling structures shall be limited to 2% stories or 35 feet in height.
Accessory buildings and structures may have a maximum height of 65 feet from grade, provided
that the front yard, rear yard, and each of the side yards shall be increased by one foot for each
foot in height in excess of 35 feet.

(5)  Off-street parking. Off-street parking spaces shall be provided in accordance with the
requirements for specific uses as set forth in articles V through XI of this chapter.

(Ord. of 9-21-2009, § 3.32C)

Secs. 60-203—60-227. - Reserved.

SECTION BREAK

DIVISION 4. - LOW DENSITY RURAL RESIDENCE DISTRICT
Sec. 60-228. - Purpose.
This district is intended to provide for low density rural residential areas while protecting adjacent

agriculture and resource protection districts, allowing a degree of residential development compatible with
maintenance of environmental quality and preservation of the open character of the area.

(Ord. of 9-21-2009, § 3.41A)

Sec. 60-229. - Use regulations.

(@) Permitted uses. The following uses are permitted:

(1) All uses permitted in the Agriculture and Resource Protection District pursuant to (section 60-
172(A)), except 60-145(a)(14) and (15).

(2) One-family detached dwellings.

(3) Two-family dwellings.

(4) Attached single-family dwellings, provided that they are approved by the planning board as part
of a planned residential unit development and subdivision, under the provisions of division 10 of
article IV and division 4 of article XVII of this chapter.



(b)

(5) Mobile home parks, subject to the requirements and conditions of section 60-669, mobile home
park standards.

(6) Licensed veterinarians provided that the lot is of at least three acres.

(7) Wayside stands.

(8) Accessory uses, buildings or structures.

(9) Lawn maintenance services.

(10)  Municipal uses and buildings.

Special exception uses. The following uses are permitted by special exception after approval by the
planning board in accordance with the provisions of division 3 of article XVI of this chapter:

(1) Radio, radar, television and radio-telephone transmitting or broadcasting towers, but not
studios or offices for such transmitting or broadcasting, provided that:

a. Every such tower shall be installed in a location and manner that ensures its safe operation
and the safety of the surrounding residents, buildings occupants, land uses and properties.

b. In no case shall such tower be located less than 1'% times its height from the nearest
property line.

(2) Care homes, lodging_houses and boardinghouses.

(3) Recreational uses of land intended or designed for public use, subject to the following
conditions:

a. No such recreational use shall be expanded or extende, so as to occupy additional land
area greater than 20 percent of the original area or one acre, whichever is less; or by the
construction of a structure or an addition to an existing structure by more than 900 square
feet of additional floor space unless the owner or occupant first obtains approval of the
planning board.

b.  Any proposed new or expanded recreational use shall be completed on or before the
estimated completion date except that the planning board may grant reasonable extension
of time where good cause for the failure to complete is shown.

(4) Child day care centers, provided that:

a. They are located on arterial and collector streets as defined in the Auburn Tomorrow
Comprehensive Plan.

b.  They shall not be located closer than 1,000 feet from other established day care centers.
c. These standards shall not apply to section 60-52.
(5) Cemeteries, provided that:
a. Atleast 20 acres in area.
b. Not located in any environmental overlay district or over any known aquifer.
(6) Community-based residential facilities, provided that:
a. The minimum distance between any two such facilities shall be 1,500 feet.
b.  Any such facility shall house no more than eight persons.
(7) Licensed kennels provided that there shall be available land area of at least three acres.
(8) Training schools.

(9) Handling, storage and sale of agricultural services, equipment, and supplies accessory to the
farming use.

(10)  Adult day centers.
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(11) Landscape services.
(12) Wholesale nurseries, subject to the following conditions:

a. At least one-half of the area of the lot (up to a maximum of three acres) is in active nursery
production in a husband type manner.

b. The plants and trees propagated, grown and nurtured in the nursery are used as the
primary products by the owner/operator of the landscape service.

(13) Schools.

(14)  Churches or temples.
(15) Libraries.

(16) Museums.

(

17) Adaptive reuse of structures of community significance.
(Ord. of 9-21-2009, § 3.41B; Ord. No. 05-04032017, § 2, 4-24-2017)

Sec. 60-230. - Dimensional regulations.

All structures in this district, except as noted, shall be subject to the following dimensional
regulations:

(1) Minimum lot area, width and depth. No lot shall be created and/or no building shall be erected
on a lot containing less than 43,560 square feet and measuring less than 250 feet in width. No
lot shall be less than 150 feet in depth. The keeping of horses, mules, cows, goats, sheep,
hogs, and similar sized animals for domestic use of the residents of the lot is permitted,
provided that the land area required per animal unit conforms to the definition of animal farm
contained in section 60-2.

—
N
~

Density. The density of dwelling units shall not exceed an average of one dwelling per acre.

—
w
~

Yard requirements.

a. Rear. There shall be behind every building a rear yard having a minimum depth of 25 feet
or 25 percent of the average depth of lot, whichever is less.

b.  Side. There shall be a minimum distance of five feet between any building and the side
property line plus the side yard setback shall be increased one foot for every five feet or
part thereof increase in street frontage over 50 feet to a maximum of 15 feet for side yard
setback.

c.  Front. There shall be in front of every building a front yard having a minimum depth of 25
feet or 25 percent of the average depth of the lot whichever is less.

(4) Height. The height of all dwelling structures shall be limited to two and one-half stories or 35
feet in height. A public building, church or temple, and accessory buildings and structures may
have a maximum height of 65 feet from grade, provided that the front yard, rear yard, and each
of the side yards shall be increased by one foot for each foot in height in excess of 35 feet.

(56)  Off-street parking. Off-street parking spaces shall be provided in accordance with the
requirements of specific uses as set forth in articles V through XI of this chapter.

(Ord. of 9-21-2009, § 3.41C)

Secs. 60-231—60-253. - Reserved.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: 08/19/2019 Order: 86-08192019

Author: Phil Crowell, Asst City Manager and Christine M. Mumau, Director of Human Resources
Subject: Authorization for the City Manager to execute the Collective Bargaining Agreement for MSEA-SEIU 1989
covering 7/1/2019 to 6/30/2022

Information: The MSEA-SEIU 1989 contract expired effective 6/30/2019. The City and the MSEA bargaining unit have
agreed to a successor contract for the term of 7/1/2019 to 6/30/2022.

City Budgetary Impacts: Effective with the signing of the contract, employees currently paid below the Position
Classification and Pay Plan will be brought up to the minimum of the pay plan.

Comp Study Implementation = $11,715
Year 1: 2% COLA plus up to 1% adjustment based upon performance,
retroactive to July 1, 2019 = $54,182
Year 2: 2% COLA plus up to 2% adjustment based upon performance = $74.409
Year 3: 2% COLA plus up to 2% adjustment based upon performance =$77,386
Adjustments for Year 1 as well as Pay Plan amounts have been budgeted for FY20.

Staff Recommended Action: Recommended approval of this execution.

Previous Meetings and History: 07/15/2019

City Manager Recommendations: Approve the Contract

Attachments: Copy of contract













































































































































Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 86-08192019

ORDERED, that the City Council hereby authorizes the City Manager to execute the Collective
Bargaining Agreement with MSEA-SEIU 1989 for 7/1/19 through 6/30/22.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: 08/19/2019 Order: 87-08192019

Author: Phil Crowell, Asst City Manager and Christine M. Mumau, Director of Human Resources, Robert Chase, Fire Chief
Subject: Authorization for the City Manager to execute the Collective Bargaining Agreement for IAFFA Local 797
covering 7/1/2019 to 6/30/2022

Information: The IAFFA Local 797 contract expired effective 6/30/2019. The City and the IAFFA Local 797 have agreed
to a successor contract for the term of 7/1/2019 to 6/30/2022.

City Budgetary Impacts:
FY 20 2% COLA= $64,832
FY 21 2% COLA= $66,132
Fy 22 2% COLA = $67453
Adjustments for Year 1 have been budgeted for FY 20.

Staff Recommended Action: Recommended approval of this execution.

Previous Meetings and History: 07/15/2019

City Manager Recommendations: Approve the Contract

Signature:

Attachments: Copy of contract

















































































































































































Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 87-08192019

ORDERED, that the City Council hereby authorizes the City Manager to execute the Collective
Bargaining Agreement with IAFFA Local 797 for 7/1/19 through 6/30/22.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019 Order: 88-08192019
Author: EricJ. Cousens, Deputy Director of Economic and Community Development

Subject: Confirming the additional parking at the 48 Hampshire Street location

Information: Staff was directed to work on securing parking and street improvements in the Library and Troy Street
areas and we were able to secure parking for a 99-year lease at Troy Street as shown on the attached diagram. The
contract to do this was signed in November of 2018 and funding was approved as part of the FY 19 and 20 CIPs
(Downtown Parking and Walkability). We are now ready to execute the contract and would like the Council to confirm
the lease.

13 spaces are to be constructed and maintained by the owner of 48 Hampshire for 99 years of City use. The cost of
$65,000 is less than it would cost the City to do the same and will help meet parking needs of the City and the Library.

City Budgetary Impacts: $S65,000 one-time expense for 13 spaces to be constructed and maintained by the owner of 48
Hampshire for 99 years.

Staff Recommended Action: Confirm the contract and authorize the City Manager to execute it.

Previous Meetings and History: Many meetings that covered the need for Parking in this area and a specific Executive
Session in November of 2018.

City Manager Comments:

| concur with the recommendation. Signature:

Attachments: Contract and Plan.



Term Sheet — Parking at 48 Hampshire Street site

Date

Lessor /
Developer

Lessee

Premises

Purpose

Rent
Commencement
Date

Payment

Lease Term

Signage

Rights and
Obligations of
Lessor

November 30, 2018

48 Hampshire Street, LP (to own housing development at 48
Hampshire Street (“Project”))

City of Auburn

13 parking spaces in the southeastern portion of Project parking
area (ref. Exhibit A), together with rights for entry and egress.
None of the spaces are handicapped accessible spaces.

For vehicle parking and pedestrian access to the parking to support
Library and City activities off-Premises and no other purpose.
Neither the lease nor the parking spaces shall be assigned or sublet
to others, without Lessor’s consent, which shall not be
unreasonably withheld.

Upon Project substantial completion, expected in April 2020 based
on a construction start in Mid-March, 2019.

One-time payment of $5,000 per parking space {$65,000) at Rent
Commencement Date.

99 years

Lessor to install and maintain signage at 13 spaces as follows:
FOR EXCLUSIVE USE OF AUBURN PUBLIC LIBRARY
MONDAY THROUGH FRIDAY 9:00 A.M — 8:00 P.M
SATURDAY 9:00 A.M. - 5:00 P.M.

These hours are based on current Library usage. Other hours may
be used with the mutual consent of Lessor and Lessee.

1. Improve Premises with new pavement, drainage, and
striping.

2. Perform normal maintenance, including snow removal,
pavement repairs, and re-striping.

3. The right to terminate the lease, with reasonable notice and
cure periods, if Lessee does not use the spaces in
accordance with the lease and leave the Premises in good
order (normal wear and tear excepted).



4. Use of the Premises during time periods not specified in the
Signage.

5. The right to tow, immobilize or cause to be ticketed vehicles
that use the Premises in violation of the lease.

6. Pay all required property taxes and assessments,

Rights and 1. Exclusive use of the Premises in accordance with the
Obligations of Signage.
Lessee 2. The right to tow, immobilize or ticket vehicles that use the

Premises in violation of the lease.

3. The obligation to keep the Premises in good order (normal
wear and tear excepted).

4. The right to terminate this lease for any reason, with 30-day
notice, after Payment. In the case of any termination, there
will be no refund of amounts previously paid.

5. If the Lessee elects to use the Premises at different hours
than those stated on the then current signage the cost of
new signage, including fabrication and installation, will be
paid by Lessee.

Lease The parties will enter into a lease to be executed at or prior to the
acquisition of the Project site from the City expected to occur in
March 2019 and are not legally obligated to each other on these
matters until the lease is signed. The lease will contain additional
commercially reasonable provisions typically found in similar leases.
The parties understand that such lease needs to be in a form
acceptable to the Project’s funders. Lessee represents that no
additional approval by the City Council is needed for the City to
enter into the Lease and pay the rent required by the Lease.

Insurance Each of the Lessor and Lessee shall name the other as an additional
insured on its policy of liability insurance that covers the parking

Seen and Agreed to: " Seen and

Peter Crichto Nathan Szanton
City Manager |¢fity of Auburn Manager of Cushman Hampshire, LLC
General Partner of 48 Hampshire Street, LP

Date

area and related access ways.
to:
t/16f1q



Exhibit A

-7
o

PREMISES

c-TET
[

LIBRARY AVENUE &

NOTE: THIS EXHIBIT IS BASED ON PRELIMINARY CONSTRUCTION DOCUMENTS AND MAY BE REVISED BASED ON ACTUAL
SITE CONDITIONS.



Holly C. Lasagna, Ward One Leroy G. Walker, Ward Five
Robert P. Hayes, Ward Two Belinda A. Gerry, At Large
Andrew D. Titus, Ward Three David C. Young, At Large
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL
ORDER 88-08192019

ORDERED, that the City Council confirm and authorize the City Manager to execute the
previously approved contract dated November 30, 2018 to secure additional parking at the 48
Hampshire Street location for 99 years at a one-time cost of $65,000.00. Funding will be from the
previously approved CIP for Downtown Parking and Walkability and the parking will be
constructed and maintained by the owner of 48 Hampshire Street.



City of Auburn
City Council Information Sheet

Council Workshop or Meeting Date: August 19, 2019 Orders: 89-08192019 through 99-08192019
Author: Sue Clements-Dallaire, City Clerk

Subject: Board and Committee Appointments

The Appointment Committee met on August 12, 2019 to review applications and make their nominations for various
boards and committees of the City as follows:

Auburn Housing Authority — Celia McGuckian, new appointment with a 10/01/2023 term expiration, and Ron Spofford
with a term expiration of 10/01/2022.

Cable TV Advisory Board — Leroy Walker, Sr., new appointment with a term expiration of 06/01/2021.

Conservation Commission — Jane Costlow and Michelle Melaragno, both new appointments and both with term
expirations of 06/01/2022.

Planning Board — Daniel Carroll, new appointment as full member, with a term expiration of 01/01/2021, and Kyle
Pepin, new appointment, associate member with term expiration of 01/01/2020.

Recycling Ad-hoc Committee — Sharon Benoit, Ralph Harder, Camille Parrish, and Silver Moore-Leamon with 6 month
terms which may be extended to 12 months.

Council may enter into executive session pursuant to 1 MRSA Sec. 406(6)(A) to review applications or for further
discussion before making appointments.

City Budgetary Impacts: None

Staff Recommended Action: Motion to appoint members as recommended by the Appointment Committee.

Previous Meetings and History: The Appointment Committee met on August 12, 2019 to make their nominations.

City Manager Comments:

| concur with the recommendation. Signature:

Attachments:

List of applicants

List of vacancies

Applications

Orders 89-08192019 through 99-08192019



VACANCIES

Age Friendly Community Committee - 2 vacancies - one with a term expiration of 6/1/2021, and
one with a term expiration of 6/1/2022

Representatives from the Auburn Public Library, Area Agency on Aging, Seniors Plus, Lewiston
Auburn Transit Committee, Auburn Housing Authority, Community Based Senior Organizations
and the Auburn School Department are encouraged to apply to serve on the Age Friendly
Community Committee.

Auburn Housing Authority - 2 vacancies - one with a term expiration of 10/01/2022, and one
with a term expiration of 10/01/2023

Board of Assessment Review - 3 vacancies - alternate positions. One with a term expiration
of 10/1/2020, and two with term expirations of 10/1/2022

Cable TV Advisory Committee - 3 vacancies - two with term expirations of 6/1/2021, one with a
term expiration of 6/1/2020

Citizens Advisory Committee - Several vacancies, 3 year terms

Conservation Commission - 2 vacancies - both with term expirations of 06/01/2022

Ethics Committee - 3 vacancies - one full member position with a term expiration of 1/1/2021,
and two alternate positions both with term expirations of 1/1/2022

Planning Board - 2 vacancies - one associate position, with a term expiration of 1/1/2020, and
one full member position with a term expiration of 1/1/2021

Recycling Ad-hoc Committee - 6 vacancies, all with a 6 month term (term may be extended to
12 months)

Sewer District Board of Trustees - 1 vacancy with a term expiration of 3/1/2022



https://www.auburnmaine.gov/CMSContent/City_Clerk/Ordinance%2002-03042019%20Age%20Friendly%20Committee.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/AHA%20Summary%20Document.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/Board%20of%20Assessment2%20%20%20%205-18-2015.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/A-L%20Cable%20TV%20Interlocal%20Agreement%20FINAL%20SIGNED%20AGREEMENT%2010%209%2015.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/Citizen%20Participation%20Plan%202015%20%20final%204-7-2014.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/CONSERVATION%20COMMISSION.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/Purpose%202019%20-%20For%20Web.pdf
https://www.auburnmaine.gov/CMSContent/City_Clerk/Planning%20Board%20Purpose.pdf
http://www.auburnmaine.gov/CMSContent/City_Clerk/11a%20%20Recycling%20Committee%202019.pdf
http://www.auburnmaine.gov/CMSContent/City_Clerk/Sewerage%20District.pdf

Board Committee Applications

August 12, 2019

Board or Committee Ward [Last Name First Name |Address
Age Friendly Community Committee
Auburn Housing Authority 2 Bartlett Sara 107 Shepley Street

4 Dumais Dorothy 20 Great Falls Plaza #417

1 ller Anita 74 Lake Auburn Ave., Apt. 4S

1 Ogilvie Leslie 141 Gamage Avenue

3 McGuckian Celia 10 Fairmount Ave.

2 Perrino John 11 Haskell Street

4 Spoffard Ron 156 Main St., Apt. 421
Board of Assessment Review
Cable TV Advisory Board 5 Walker Leroy 41 Broad Street
Citizen's Advisory Board (MAYOR APPT) Whiting Diane 833 Summer Street
Conservation Commission 5 Costlow Jane 104 Fourth Street

5 Melaragno Michelle [576 Trapp Road
Ethics Committee
Planning Board 3 Carol Daniel 95 Clover Lane

5 Pepin Kyle 41 Roy Avenue
Recycling Ad-hoc Committee 4 Benoit Sharon 9 Clubhouse Lane

3 Engler John 8 Cushman Place

3 Harder Ralph 54 Sheridan Avenue

2 Parrish Camille 42 Lake Street

3 Moore-Leamon [Silver 15 Forest Avenue
Sewer District Board of Trustees

* Indicates this applicant is seeking re-appointment
** Indicates this person is an associate/alternate member seeking full member status






































































How did you learn of this vacancy?: Council Pkg

| certify that this information is true to the best of my knowledge and agree to the terms and conditions set forth above.
By typing your full name below, you are "signing" this electronic application.: Leroy G. Walker

Date of Electronic Signature: 08-08-19












spaces, wetlands, forests, farm lands, parks & trails, recreation lands ? is vital to the health and well being of our city and
our citizens. My intention is to help bring increased awareness to Auburn?s citizens about the important work of this
Commission (and other committees) and to improve the in

Are you presently serving on a City or Community Board or Committee? If so, which one(s)?: No

Have you previously served on a City or Community Board or Committee? If so, which one(s)?: No

Dates served (if known):

How did you learn of this vacancy?: Via attendance at City Council, Planning Board & Conservation Commission meetings

I certify that this information is true to the best of my knowledge and agree to the terms and conditions set forth above.
By typing your full name below, you are "signing" this electronic application.: Michelle I. Melaragno

Date of Electronic Signature: July 29, 2019









Jane Costliow — Application for Auburn Conservation Commission

Education and/or Experience

| hold undergrad and grad degrees in Russian language and literature, and came to Lewiston-
Auburn in 1986 to teach Russian at Bates. Over the years | became involved in the
Environmental Studies program at Bates. That's actually less of a switch than it might seem! |
have always been interested in how people feel attached to particular places, and what makes
them care about those places and want to care for them. My work in ES at Bates is in the
humanities — | teach courses on literature and visual art. | am NOT a scientist — but I try to
follow scientific/environmental perspectives on contemporary issues to the extent that | can.
As | think about what it means to take care of a place you live and love, | think you have to
listen to people’s perspectives (their stories and memories) but also think about scientific
understanding and the dynamics of the natural world. My husband and | raised our two
children taking advantage of Auburn’s many outdoor spaces, and one way to think about
“conservation” is in terms of being able to pass on what you’ve inherited and enjoyed to the
next generation and beyond. That's a sense of responsibility that | got from my own parents
(both biologists) who were very involved in the small town in North Carolina where | grew up.

Please describe why you want to serve on this committee.

Part of what makes Auburn such a terrific place to live is how many natural and open spaces it
has. | live in New Auburn and regularly walk, ski or snowshoe at Huston Field, or in the woods
behind Sherwood Heights, or along the path by the Little Androscoggin. | think it is amazing
that these are places we as a community work to preserve —they make this a healthier and
more welcoming place for humans and for other creatures. I'm moving toward retirement (|
have one more year of teaching), and so I'm thinking about how | can serve the community
where | live more intensively. (In the past I've volunteered at Walton School and served on the
Huston Field stewardship committee, and I’'m a longstanding member of Trinity Episcopal
Church in Lewiston).

What do you hope to accomplish?

I hope to learn more about Auburn's land areas and the particular locations that come under
the Commission's purview. | hope to work with fellow Commission members to address the
Commission's charge. 1 don' t have a predetermined agenda - beyond the desire to think about
local issues in ways that are informed by science and broad environmental knowledge. As
someone who reads the news and tries to follow what’s going on in the wider world —
particularly in environmental terms —it's clear that there are forces beyond us that will have an
impact on places we love. But | think it’s possible to be a thriving community that acts for long-
term health and stability, even in the face of significant and often unpredictable changes.
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Is this application for a \_/ - hew appointment or ___ reappointment or __ desire to move from an
alternate/associate to full member?

Briefly describe why YOou want to serve on this committee (please limit to 150 words or less. Please
attach addivonai sheet if needed) T L1ke o \ve \n Shape  tng

Commuasn and b avaved. T la ‘-hJSg:Cﬁ._.QQA
£P200.c A\NTRG, \(\ptm&\ = B 1

$ DO
What do you hope E‘%ttemphsh (pease fimit td 150 words or less. Please atiach additional sheet if
needed) A |y o aekt expecence
oA Qxi‘;\mﬁé\ v’V\.x:) “‘)um’f'i:\c\g ey {_‘}\L\g\nf stoakm& S&t'l ls,

Are you presently serving on a City or Community Board or Committee? if 50, which one(s)? ZL/O :

Dates served (it known)?

Have you previously served on a City or Community Board or Committee? If so, which one(s)?

Dates served (if known)?

How did you learn of this vacancy? MO-\C)QF ewe %({}\0 .

The City Council strives to promote membership and by practice will attempt to limit the number o*
boards or committees any one person will serve. The city Council also strives to maintain balance ot
ward distribution on all boards, commissions, or committees.

Thank you for vour interest and willingness to serve our community. The giving of your lime is
commendable and appreciated. Without people like you coming forward, our community would not
be as strong, as vibrant, or as great as it 1s. On behalt ot all ot us at the ity ot Auburn, we hope your
volunteer experience is rewarding and we thank you for being an outstanding citizen!

| certify that this information i$ true to the best of my knowledge and agree to the terms and

conditions s¢i/forth abiove,
Signatur Date: "7/ 30O/\9

Please submit your application to;
Susan Clements-Dallaire, City Clerk
60 Court Street, Auburn, ME 04210
207-333-6601, extension 1126 1 il e,

FOR OFFICE ONL

DATE APPLICATION RECEIVED: 7/5 0 ‘/ ‘ G]

APPOINTMENT DATE:
TERM EXPIRATION DATE: e
DATH DATE.







Is this application for a \/ new appointment or ____ reappointment or desire to move from an
alternate/associate to full member?

Briefly describe why you wani to serve on this committee (please limit to 150 words or less. Please
attach additional sheet if needed). __S€& S

What do you hope to accomplish (please limit to 150 words or less. Please attach additional sheet if
needed). e s

Are you presently serving on a City or Community Board or Committee? If so, which one(s)? No

Dates served (if known)?

Have you previously served on a City or Cormunity Board or Committee? If so, which one(s)?

Nes " ;
AL hoe Solvd Wask awd Qe_fﬁc{l o Lo itte €
Dates served (if known? __ 20 1%~ 205

How did you learn of this vacancy? C«;Jr‘bi web st and Locd of movtts

The City Council strives to promote membership and by practice will attempt to limit the number of
boards or committees any one person will serve. The city Council also strives to maintain balance of
ward distribution on all boards, commissions, or commiitees.

Thank you for your interest and willingness to serve our community. The giving of your time is
commendable and appreciated. Without people like you coming forward, our community would not
be as strong, as vibrant, or as great as it is. On behalf of all of us at the City of Auburn, we hope your
volunteer experience is rewarding and we thank you for being an outstanding citizen!

| certify that this information is true to the best of my knowledge and agree to the terms and

conditions setsforth aboye. =
Signature: W Pa/wwj’\ Date: 7/ f 14

Please submit your application to;

Susan Clements-Dallaire, City Clerk

60 Court Street, Auburn, ME 04210
207-333-6601, extension 1126 sdallaire@auburnmaine.gov

FOR OFFICE USE ONLY

DATE APPLICATION RECEIVED: 7 N 5’ - / ?
APPOINTMENT DATE: )

TERM EXPIRATION DATE:
OATH DATE:

Page 2 of 2



Education and Experience: B.A. Geology, Carleton College; M.S. Environmental Science, Rutgers
University. | have worked in an environmental science capacity with 2 private environmental consulting
firms and the Maine Department of Environmental Protection for a total of 12 years. For the past 19
years | have been employed by Bates College in their Environmental Science Program as a Lecturer, |
teach environmental science labs, a GIS class, oversee community based environmentally focused
internships, and work with students on independent research projects. | also have been active in the
sustainability efforts at Bates as part of their Committee on Environmental Responsibility. | started the
Bates Clean Sweep program that is in its 14" year of partnering with non-profits to collect and sell
student items to the larger community at the end of the academic year. [ served on the most recent Ad
hoc solid waste and recycling committee for the city or Auburn.

Description of why | want to serve on this committee: | have a long term interest in solid waste
management with knowledge of both landfills, waste to energy plants, and recycling options. | would
like to bring that knowledge and passion to the recycling committee, and work with others to find the
best path forward for our city’s solid waste management.

What do you hope to accomplish: | am committed to researching and analyzing the options and
opportunities that other communities and recycling operators are using in an objective fashion, and
bringing that information to the city council. These data would inciude costs, environmental impacts,
and any other relevant information, and how they compare to our current system. Important as well is
to understand and educate the city council on the implications of the recent state legislation that will
address packaging and manufacturers’ responsibilities to assist cities with recycling costs. ! also want to
find effective means to educate Auburn citizens about recycling and its easy implementation in their
homes/apartments,


















Desire to serve on Ad Hoc Recycling Committee

I worked on Waste Management issues in a variety of contexts, professionally as a Management
Consultant, and more informally as a community activist as a young person. I did a volunteer
consulting engagement in 2011 that does not appear on my resume that is very relevant to the
challenge at hand. My client was a scoial enterprise based in India named Waste Ventures, and they
engaged me to do a market entry study of South America to see if their model could be for landfill
diversion in India could be extended to Latin America. I had to chart the recycling industy ecosystem
in Colombia and analyzed market rates of different materials to determine economic feasibility. 1
presume Auburn and other Maine municipalities need to engage in a similar excercise now that the
economics have shifted for some of these material classes. I also believe my personal connections to
Bowdoinham can be of service, the Recycling Program there has received many accolades for years
and best practice sharing among local municipalities will be another important component of the
solution here.

What I hope to accomplish if named to Ad Hoc Recycling Committee
e Increase recycling rates and diversion rates if possible

* Decrease city investment in recycling and waste management if possible
*  Work with my fellow citizens to help create better solutions for the community












Boston Consulting Group Project Summary

e Strategic analysis and road-mapping:

— Designed growth strategy for financial services technology provider resulting in >50% volume lift for
declining legacy business while creating new product strategy for future growth

— Identified / prioritized >$500M in cost savings for office supply retailer to fund implementation of a new
corporate strategy

— Led supply chain diagnostic and prioritization of operational efficiency initiatives, and supported the
creation of a PMO for Brazilian subsidiary of a global Food & Beverage company resulting in >$150M
(15%) in sales above plan the following year

¢ Customer insight-driven strategy:

— Created a strategic roadmap to transform the brand and business of an apparel and accessories retailer
leveraging qualitative and quantitative consumer insight and big data analytics resulting in >$100M
projected sales growth

— Defined ideal customer experience for consumer and small and medium enterprise segments and created
pilots and metrics to measure success for a major North American Postal Service

— Developed roadmap for the redesign of a financial services provider's website using qualitative and
quantitative consumer research and competitor benchmarking

— Implemented customer retention initiatives at a market-leading liquid fuel supplier, including the creation
of an IT tool for customer service reps and customer segmentation based on lifetime value

e Organizational design and transformation:

— Led enterprise-wide effort to identify and prioritize efficiency and simplification opportunities for global
pharmaceutical firm to support a larger business model transformation

— Designed target operating model for support functions of new business unit being launched by a tax and
advisory firm

— Reorganized operations division of global eye health company achieving organizational efficienciesand
>$10M in cost savings

e Due diligence:

— Evaluated the prospects of a North American footwear brand in three key international markets using
quantitative consumer research and strategic analysis; successfully counseled bidder to proceed forward
with acquisition

— Supported a financial services firm through months of exclusive negotiations over purchase of business
units incorporating nearly $500B assets under management; successfully counseled seller to walk away
from unattractive deal terms

— Developed investment thesis and valuation for a bidder pursuing the purchase of a direct online bank









Are you presently serving on a City or Community Board or Committee? If so, which one(s)?: No
Have you previously served on a City or Community Board or Committee? If so, which one(s)?: No
Dates served (if known):

How did you learn of this vacancy?: newspaper articles on the recycling program

| certify that this information is true to the best of my knowledge and agree to the terms and conditions set forth above.
By typing your full name below, you are "signing" this electronic application.; Ralph V Harder

Date of Electronic Signature: 6/30/2019












Have you previously served on a City or Community Board or Committee? If so, which one(s)?: Not in Auburn. | served
on the South Portland City Council and served one term as mayor.

Dates served (if known): 1986-89
How did you learn of this vacancy?: An email from Sue Dellaire

| certify that this information is true to the best of my knowledge and agree to the terms and conditions set forth above.
By typing your full name below, you are "signing" this electronic application.: Sharon B Benoit

Date of Electronic Signature: August 7, 2020






Start the process of requiring recycling-friendly packaging by talking about the logical connection among making a
product, packaging it, and disposing of it when its useful life is over.

Are you presently serving on a City or Community Board or Committee? If so, which one(s)?: No

Have you previously served on a City or Community Board or Committee? If so, which one(s)?: No

Dates served (if known}: None

How did you learn of this vacancy?: | was at the City Council meeting when recycling was discussed.

| certify that this information is true to the best of my knowledge and agree to the terms and conditions set forth above.
By typing your full name below, you are "signing" this electronic application.: Silver Moore-Leamon

Date of Electronic Signature: 7/2/2019



Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 89-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name

Auburn Housing Authority 10/01/2023 Celia McGuckian — new appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 90-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name

Auburn Housing Authority 10/01/2022 Ron Spofford — new appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 91-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name

Cable TV Advisory Board 06/01/2021 Leroy Walker, Sr. — new appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 92-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name

Conservation Commission 06/01/2022 Jane Costlow — new appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 93-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name

Conservation Commission 06/01/2022 Michelle Melaragno — new appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 94-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name
Planning Board — full 01/01/2021 Daniel Carroll — new appointment
member




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 95-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name
Planning Board — associate 01/01/2020 Kyle Pepin — new appointment
member




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 96-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name
Recycling Ad-hoc 6 month term which may Sharon Benoit — new
Committee be extended to 12 months appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 97-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name
Recycling Ad-hoc 6 month term which may Ralph Harder — new
Committee be extended to 12 months appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 98-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name
Recycling Ad-hoc 6 month term which may Camille Parrish — new
Committee be extended to 12 months appointment




Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 99-08192019

ORDERED, that the City Council hereby appoints the following board and committee member
as nominated by the Appointment Committee on 08/12/2019;

Board or Committee Term Exp. Date Name
Recycling Ad-hoc 6 month term which may Silver Moore-Leamon — new
Committee be extended to 12 months appointment




City of Auburn
City Council Information Sheet

Council Meeting Date: August 19, 2019 Order: 100-08192019
Author: Jason D. Moen, Chief of Police

Subject: Transfer of Forfeiture Assets — Shan Thompson

Information:

In December 2018, Agents from the Maine Drug Enforcement Agency, Auburn Police Department and Maine
State Police conducted a drug trafficking investigation. While investigating the complaint probable cause
developed to arrest Shan Thompson for Aggravated Trafficking a Schedule “W” Drug. During the course of the
investigation 11.7 grams of crack cocaine were located in Shan Thompson’s possession. Additionally,
$2,350.00 in cash, suspected drug profit, was located. Thompson was arrested for Aggravated Trafficking of a
Scheduled Drug Cocaine (Class A) At the time of his arrest, Thompson was within 1000 feet of a designated
drug-free safe zone.

City Budgetary Impacts: The State of Maine, Office of the Attorney General, seeks to transfer $1,175.00 U.S.
Currency to the Auburn Police Department. Funds will be used for ongoing K-9 expenses.

Staff Recommended Action: Vote to accept the transfer of $1,175.00.

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments:
*None



Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 100-08192019

ORDERED, that the City Council hereby accepts the transfer of $1,175.00 forfeiture assets in
Rem in U.S. Currency to the Auburn Police Department (Unified Criminal Court Docket No. CR-

18-4372 Shan Thompson).



City of Auburn
City Council Information Sheet

Council Meeting Date: August 19, 2019 Order: 101-08192019
Author: Jason D. Moen, Chief of Police

Subject: Transfer of Forfeiture Assets — Rasheem Johnson

Information:

In June 2017, MDEA Agents along with other local, state and federal Law enforcement agencies executed a
search warrant at 128 Pierce Street, 2" Floor, Lewiston - the residence of Rasheem Johnson. During the
execution of the search warrant, several grams of Cocaine Base were sized along with $4,855.00 in U.S.
Currency.

Rasheem Johnson was arrested for Unlawful Possession of a Scheduled Drug Cocaine (Class A). Pursuant to
15M.S.R.A 5824(3) & 5822(4)(A), the municipality of Auburn did make a substantial contribution to the
investigation of the case and has been approved to receive the transfer of $1213.75.

City Budgetary Impacts: The State of Maine, Office of the Attorney General, seeks to transfer $1,213.75 U.S.
Currency to the Auburn Police Department. Funds will be used for ongoing K-9 expenses.

Staff Recommended Action: Vote to accept the transfer of $1,213.75

Previous Meetings and History: None

City Manager Comments:

| concur with the recommendation. Signature:

Attachments:
*None



Leroy G. Walker, Ward Five
Belinda A. Gerry, At Large
David C. Young, At Large

Holly C. Lasagna, Ward One
Robert P. Hayes, Ward Two
Andrew D. Titus, Ward Three
Alfreda M. Fournier, Ward Four

Jason J. Levesque, Mayor

IN CITY COUNCIL

ORDER 101-08192019

Accepting the transfer of $1,213.75 forfeiture assets in Rem in U.S. Currency to the Auburn
Police Department (Unified Criminal Court Docket No. CR-17-1753 Rasheem Johnson).


















City of Auburn, Maine

“Maine’s City of Opportunity”

Financial Services

TO: Peter Crichton, City Manager

FROM: Jill Eastman, Finance Director

REF: June 2019 Financial Report (pre audit)
DATE: August 19, 2019

The following is a discussion regarding the significant variances found in the City’s June financial report.
Please note that although the monthly financial report contains amounts reported by the School
Department, this discussion is limited to the City’s financial results and does not attempt to explain any
variances for the School Department.

The City has completed the final month of the current fiscal year. As a guideline for tracking purposes,
revenues and expenditures should amount to approximately 100% of the annual budget. The attached
reports are where we are right now. We have completed processing all invoices for FY 19 and most of
the revenues have been posted. When the audit is completed, the auditors will give a formal
presentation of the final year end reports.

Revenues

A. Revenues collected through June 30th, including the school department were $85,907,883, or
99.06%, of the budget. The municipal revenues including property taxes were $60,786,627 or
99.61% of the budget. The accounts listed below are noteworthy.

B. The current year tax revenue is at 98.85% as compared to 96.26% last year. The 30 day notice
of liens were sent out in May this year and the tax liens were filed in June.

C. Excise tax for the month of Juneis at 110.11%. This is a $102.763 increase from FY 18. Our excise
revenues for FY19 are 10.11% above projections as of June 30, 2019.

D. State Revenue Sharing for the month of June is 103.41% or $1,747,207.
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Expenditures

City expenditures through June 2019 were $41,573,064 or 96.62%, of the budget. This is 0.4% higher
than last year at this time.

Noteworthy variances are:

A. There are a few of the departmental accounts over budget at year end, but the entire
municipal budget is under by $452,103.

Investments

This section contains an investment schedule as of June 30th. Currently the City’s funds are earning an
average interest rate of 1.92%.

Respectfully submitted,

Jill M. Eastman
Finance Director



CASH

RECEIVABLES

CITY OF AUBURN, MAINE
BALANCE SHEET - CITY GENERAL FUND, WC AND UNEMPLOYMENT FUND
AS of June 2019, May 2019, and June 2018

ASSETS

ACCOUNTS RECEIVABLES
TAXES RECEIVABLE-CURRENT
DELINQUENT TAXES

TAXLIENS

NET DUE TO/FROM OTHER FUNDS

TOTAL ASSETS $

LIABILITIES & FUND BALANCES

ACCOUNTS PAYABLE $
PAYROLL LIABILITIES

ACCRUED PAYROLL

STATE FEES PAYABLE
ESCROWED AMOUNTS
DEFERRED REVENUE

TOTAL LIABILITIES $

FUND BALANCE - UNASSIGNED/ASSIGNED $
FUND BALANCE - RESTRICTED
FUND BALANCE - NON SPENDABLE

TOTAL FUND BALANCE $

UNAUDITED UNAUDITED AUDITED
June 30 May 31 Increase JUNE 30
2019 2019 (Decrease) 2018
$ 13,715,463 $ 16,241,623 (2,526,160) $ 11,450,641
1,680,559 1,608,613 71,945 1,941,626
102,035 1,237,694 (1,135,660) 1,822,799
755,527 754,630 897 664,795
1,522,438 632,262 890,176 724,636
3,086,807 1,471,400 1,615,407 3,182,810
20,862,829 $ 21,946,223 (1,083,394) $ 19,787,307
(793,429) $ (44,603) (748,826) $ (1,073,230)
(1,140,965) 249,980 (1,390,945) (709,471)
(3,467,807) (3,272) (3,464,535) (2,771,642)
(51) (44,613) 44,562

(25,643) (25,600) (43) (1,600)
(1,508,095) (1,705,993) 197,898 (2,054,690)
(6,935,991) $ (1,574,101) (5,361,890) $ (6,610,633)
(10,394,439) $ (16,839,724) 6,445,285 $ (9,644,275)
(1,931,802) (1,931,802) (1,931,802)
(1,600,597) (1,600,597) - (1,600,597)
(13,926,838) $ (20,372,123) 6,445285 $ (13,176,674)
(20,862,829) $ (21,946,223) 1,083,394 $ (19,787,307)

TOTAL LIABILITIES AND FUND BALANCE $




CITY OF AUBURN, MAINE
REVENUES - GENERAL FUND COMPARATIVE
THROUGH June 30, 2019 VS June 30, 2018

Unaudited Unaudited
FY 2019 EXP % OF FY 2018 EXP % OF
DEPARTMENT BUDGET THRU JUNE 2019 BUDGET BUDGET THRU JUNE 2018 BUDGET VARIANCE
TAXES
PROPERTY TAX REVENUE- $ 48,772,945 $ 48,214,053 98.85% $ 48,061,530 $ 46,262,079 96.26% $ 1,951,974
PRIOR YEAR TAX REVENUE $ - $ 816,881 $ - $ 1,002,069 $ (185,187)
HOMESTEAD EXEMPTION REIMBURSEMENT  $ 1,190,000 $ 1,331,328 111.88% $ 1,015,000 $ 1,084,829 106.88% $ 246,499
EXCISE $ 3,835,000 $ 4,222,613 110.11% $ 3,810,000 $ 4,119,850 108.13% $ 102,763
PENALTIES & INTEREST $ 150,000 $ 147,439 98.29% $ 150,000 $ 142,033 94.69% $ 5,405
TOTAL TAXES $ 53,947,945 $ 54,732,314 101.45% $ 53,036,530 $ 52,610,860 99.20% $ 2,121,454
LICENSES AND PERMITS
BUSINESS $ 62,000 $ 69,759 112.51% $ 62,000 $ 71,499 11532% $ (1,741)
NON-BUSINESS $ 355,000 $ 435,026 122.54% $ 345,000 $ 443915 128.67% $ (8,889)
TOTAL LICENSES $ 417,000 $ 504,785 121.05% $ 407,000 $ 515,414 126.64% $ (10,630)
INTERGOVERNMENTAL ASSISTANCE
STATE-LOCAL ROAD ASSISTANCE $ 400,000 $ 403,684 100.92% $ 400,000 $ 406,860 101.72% $ (3,176)
STATE REVENUE SHARING $ 1,689,669 $ 1,747,207 103.41% $ 1,509,117 $ 1,635,468 101.75% $ 211,739
WELFARE REIMBURSEMENT $ 103,747  $ 59,470 57.32% $ 95,000 $ 158,252 166.58% $ (98,782)
OTHER STATE AID $ 32,000 $ 33,478 104.62% $ 32,000 $ 33,283 104.01% $ 195
CITY OF LEWISTON $ 228,384 $ 258,517 113.19% $ 228,384 $ 249,600 109.29% $ 8,918
TOTAL INTERGOVERNMENTAL ASSISTANCE $ 2,453,800 $ 2,502,356 101.98% $ 2264501 $ 2,383,462 105.25% $ 118,894
CHARGE FOR SERVICES
GENERAL GOVERNMENT $ 144,440 $ 153,581 106.33% $ 144,440 $ 123,444 85.46% $ 30,137
PUBLIC SAFETY $ 236,277 $ 212,722 90.03% $ 236,277 $ 189,644 80.26% $ 23,078
EMS TRANSPORT $ 1,250,000 $ 1,083,449 86.68% $ 1,250,000 $ 708,907 56.71% $ 374,542
TOTAL CHARGE FOR SERVICES $ 1,630,717 $ 1,449,753 88.90% $ 1,630,717 $ 1,021,996 62.67% $ 427,757
FINES
PARKING TICKETS & MISC FINES $ 70,000 $ 70,302 100.43% $ 70,000 $ 51,889 74.13% $ 18,413
MISCELLANEOUS
INVESTMENT INCOME $ 32,000 $ 95,933 299.79% $ 32,000 $ 96,126  300.39% $ (193)
RENTS $ 35,000 $ 25,890 73.97% $ 35,000 $ 34,394 98.27% $ (8,504)
UNCLASSIFIED $ 10,000 $ 15,639 156.39% $ 10,000 $ 41,790 417.90% $ (26,151)
COMMERCIAL SOLID WASTE FEES $ - $ 44117 $ - $ 44,269 $ (152)
SALE OF PROPERTY $ 20,000 $ 87,198 435.99% $ 20,000 $ 20,787 103.94% $ 66,411
RECREATION PROGRAMS/ARENA $ -
MMWAC HOST FEES $ 221,000 $ 225,739 102.14% $ 215,000 $ 218,385 101.57% $ 7,354
TRANSFER IN: TIF $ 1,317,818 $ 1,000,000 75.88% $ 1,287,818 $ 980,000 76.10% $ 20,000
TRANSFER IN: Other Funds $ 97,718 $ - 0.00% $ 54,718 $ - 0.00% $ -
ENERGY EFFICIENCY $ -
CDBG $ 214,430 $ 10,250 4.78% $ 214,430 $ 27,425 1279% $ (17,175)
UTILITY REIMBURSEMENT $ 27,500 $ 22,353 81.28% $ 27,500 $ - 0.00% $ 22,353
CITY FUND BALANCE CONTRIBUTION $ 527,500 $ - 0.00% $ 412,500 $ - 0.00% $ -
TOTAL MISCELLANEOUS $ 2,502,966 $ 1,527,119 61.01% $ 2,308,966 $ 1,463,176 63.37% $ 63,943
TOTAL GENERAL FUND REVENUES $ 61,022,428 $ 60,786,627 99.61% $ 59,717,714 $ 58,046,797 97.20% $ 2,739,830
SCHOOL REVENUES
EDUCATION SUBSIDY $ 24302914 $ 24,462,399 100.66% $ 22,039,568 $ 22,168,323 100.58% $ 2,294,076
EDUCATION $ 674,191 $ 658,858 97.73% $ 811,744 $ 734,174 90.44% $ (75,316)
SCHOOL FUND BALANCE CONTRIBUTION $ 719,417  $ - 0.00% $ 906,882 $ - 0.00% $ -
TOTAL SCHOOL $ 25696522 $ 25,121,256 97.76% $ 23,758,194 $ 22,902,497 96.40% $ 2,218,759
GRAND TOTAL REVENUES $ 86,718,950 $ 85,907,883 99.06% $ 83,475908 $ 80,949,294 96.97% $ 4,958,589




CITY OF AUBURN, MAINE
EXPENDITURES - GENERAL FUND COMPARATIVE
THROUGH June 30, 2019 VS June 30, 2018

Unaudited Unaudited
FY 2019 EXP % OF FY 2018 EXP % OF
DEPARTMENT BUDGET THRU JUNE 2019 BUDGET BUDGET THRU JUNE 2018 BUDGET VARIANCE
ADMINISTRATION
MAYOR AND COUNCIL $ 111,610 $ 107,210 96.06% $ 80,300 $ 81,819 101.89% $ 25,391
CITY MANAGER $ 474,086 $ 483,040 101.89% $ 581,170 $ 475,192 81.76% $ 7,848
CITY CLERK $ 185,898 $ 170,316 91.62% $ 181,332 $ 185,276 102.18% $  (14,960)
FINANCIAL SERVICES $ 694,109 $ 704,850 101.55% $ 675,239 $ 649,302 96.16% $ 55,548
HUMAN RESOURCES $ 149,953 $ 144,268 96.21% $ 156,887 $ 147,874 94.26% $ (3,606)
INFORMATION TECHNOLOGY $ 588,403 $ 536,477 91.18% $ 531,551 $ 523,151 98.42% $ 13,326
TOTAL ADMINISTRATION $ 2,204,059 $ 2,146,161 97.37% $ 2,206,479 $ 2,062,614 93.48% $ 83,547
COMMUNITY SERVICES
ECONOMIC & COMMUNITY DEVELOPMENT $ 1,471,918 $ 1,108,075 75.28% $ 1,717,028 $ 1,019,589 59.38% $ 88,486
HEALTH & SOCIAL SERVICES $ 223,500 $ 152,736 68.34% $ 220,870 $ 224,537 101.66% $ (71,801)
RECREATION & SPECIAL EVENTS $ 384,630 $ 454,462 118.16% $ 388,581 $ 341,239 87.82% $ 113,223
PUBLIC LIBRARY $ 998,189 $ 998,189 100.00% $ 998,189 $ 998,189 100.00% $ -
TOTAL COMMUNITY SERVICES $ 3,078,237 $ 2,713,462 88.15% $ 3,324,668 $ 2,583,554 77.71% $ 129,908
FISCAL SERVICES
DEBT SERVICE $ 6,702,508 $ 6,709,037 100.10% $ 6,366,533 $ 6,213,645 97.60% $ 495,392
FACILITIES $ 650,641 $ 586,603 90.16% $ 640,201 $ 544,805 85.10% $ 41,798
WORKERS COMPENSATION $ 581,360 $ 581,360 100.00% $ 555,164 $ 555,164 100.00% $ 26,196
WAGES & BENEFITS $ 6,471,614 $ 5,956,959 92.05% $ 5960970 $ 5,951,945 99.85% $ 5,014
EMERGENCY RESERVE (10108062-670000) $ 431,003 $ - 0.00% $ 415,454 $ - 0.00% $ -
TOTAL FISCAL SERVICES $ 14,837,126 $ 13,833,959 93.24% $ 13,938,322 $§ 13,265,559 9517% $ 568,400
PUBLIC SAFETY
FIRE DEPARTMENT $ 4,422256 $ 4,418,263 99.91% $ 4227575 $ 4,515,808 106.82% $  (97,545)
FIRE EMS $ 683,181 $ 674,069 98.67% $ 708,828 $ 552,899 78.00% $ 121,170
POLICE DEPARTMENT $ 4,166,631 $ 4,157,977 99.79% $ 4,043,998 $ 4,137,918 102.32% $ 20,059
TOTAL PUBLIC SAFETY $ 9,272,068 $ 9,250,309 99.77% $ 8,980,401 $ 9,206,625 102.52% $ 43,684
PUBLIC WORKS
PUBLIC WORKS DEPARTMENT $ 4,778,668 $ 4,759,682 99.60% $ 4,611,116 $ 4,481,984 97.20% $ 277,698
SOLID WASTE DISPOSAL* $ 988,013 $ 1,071,048 108.40% $ 964,118 $ 867,479 89.98% $ 203,569
WATER AND SEWER $ 645,216 $ 632,716 98.06% $ 632,716 $ 645,215 101.98% $  (12,499)
TOTAL PUBLIC WORKS $ 6,411,897 $ 6,463,446 100.80% $ 6,207,950 $ 5,994,678 96.56% $ 468,768
INTERGOVERNMENTAL PROGRAMS
AUBURN-LEWISTON AIRPORT $ 172,000 $ 173,559 100.91% $ 167,800 $ 167,353 99.73% $ 6,206
E911 COMMUNICATION CENTER $ 1,123,081 $ 1,103,445 98.25% $ 1,088,857 $ 1,069,122 98.19% $ 34,323
LATC-PUBLIC TRANSIT $ 199,130 $ 199,130 100.00% $ 189,949 §$ 189,949 100.00% $ 9,181
TAX SHARING $ 270,000 $ 232,025 85.94% $ 270,000 $ 257,783 95.48% $  (25,758)
TOTAL INTERGOVERNMENTAL $ 1,764,211 $ 1,708,159 96.82% $ 1,716,606 $ 1,684,207 98.11% $ 23,952
COUNTY TAX $ 2,407,766 $ 2,407,765 100.00% $ 2,296,224 $ 2,296,224 100.00% $ 111,541
TIF (10108058-580000) $ 3,049,803 $ 3,049,803 100.00% $ 3,049,803 $ 3,049,803 100.00% $ -
OVERLAY $ - $ - $ - $ - 0.00% $ -
$ -
TOTAL CITY DEPARTMENTS $ 43,025,167 $ 41,573,064 96.62% $ 41,720,453 $ 40,143,264 96.22% $ 1,429,800
EDUCATION DEPARTMENT $ 43,693,783 $ 42,769,677 97.89% $ 41,755,455 $ 40,863,707 97.86% $ 1,905,970
TOTAL GENERAL FUND EXPENDITURES $ 86,718,950 $ 84,342,741 97.26% $ 83,475,908 $ 81,006,971 97.04% $ 3,335,770




CITY OF AUBURN, MAINE
INVESTMENT SCHEDULE

AS OF June 30, 2019

BALANCE BALANCE INTEREST
INVESTMENT FUND June 30, 2019 May 31, 2019 RATE

ANDROSCOGGIN BANK 449 CAPITAL PROJECTS $ 4,253,917.67 $ 4,243,267.58 1.50%
ANDROSCOGGIN BANK 502 SR-TIF $ 1,029,205.63 $ 1,026,628.99 1.50%
ANDROSCOGGIN BANK 836 GENERAL FUND $ 4,266,307.76 $ 4,281,229.13 1.50%
ANDROSCOGGIN BANK 801 WORKERS COMP $ 51,41539 § 51,286.69 1.50%
ANDROSCOGGIN BANK 684 EMS CAPITAL RESERVE $ 73,620.23 $ 73,435.93 1.50%
ANDROSCOGGIN BANK 414 INGERSOLL TURF FACILITY § 86,156.13 § 85,940.46 1.50%
ANDROSCOGGIN BANK 0888 ELHS FUNDRAISING $ 59,165.65 $ 58,984.67 1.50%
NORTHERN CAPITAL 02155 CAPITAL PROJECTS $ 750,000.00 $ 750,000.00 2.30%
NORTHERN CAPITAL 02155 GENERAL FUND $ 250,000.00 $ 250,000.00 2.45%
NORTHERN CAPITAL 02155 GENERAL FUND $ 250,000.00 $ 250,000.00 2.00%
NORTHERN CAPITAL 02155 GENERAL FUND $ 500,000.00 $ 500,000.00 2.15%
NORTHERN CAPITAL 02155 GENERAL FUND $ 500,000.00 $ 500,000.00 2.30%
NORTHERN CAPITAL 02155 GENERAL FUND $ 250,000.00 $ 250,000.00 2.60%
NORTHERN CAPITAL 02155 GENERAL FUND $ 1,000,000.00 $ 1,000,000.00 2.55%
GRAND TOTAL $ 13,319,788.46 $ 13,320,773.45 1.92%




Bluecross
Intercept
Medicare
Medicaid
Other/Commercial
Patient

Worker's Comp

TOTAL

EMS BILLING
SUMMARY OF ACTIVITY
July 1, 2018 - June 30, 2019
Report as of June 30, 2019

Beginning Ending
Balance June 2019 Balance
06/01/19 New Charges Payments Refunds Adjustments Write-Offs 6/30/2019
$ 1548490 $ 10,399.20 $  (4,288.55) $ 36193 $  (7,858.25) $ 14,099.23

S 300.00 S (300.00) S -

$ 4132437 $ 110,882.80 $ (32,946.44) $  (46,504.40) $ 72,756.33
$ 33,669.43 S 34,476.20 S (22,816.42) S (8,559.66) $ 36,769.55
$ 72,860.89 $ 19,900.40 $  (9,445.97) $ 49163 $ (11,995.55) $ 71,811.40
$ 131,316.99 $ 17,93580 S (4,793.48) S 338.59 S 14,64791 S (38,679.12) $ 120,766.69
$  2,421.59 $  (1,789.60) $  631.99
$ 297,378.17 $ 193,594.40 $ (76,380.46) $ 1,192.15 $ (60,269.95) $ (38,679.12) $ 316,835.19



No Insurance Information
Bluecross

Intercept

Medicare

Medicaid
Other/Commercial
Patient

Worker's Comp

TOTAL

No Insurance Information
Bluecross

Intercept

Medicare

Medicaid
Other/Commercial
Patient

Worker's Comp

TOTAL

EMS BILLING
BREAKDOWN -TOTAL CHARGES
July 1, 2018 - June 30, 2019

Report as of June 30, 2019
July August Sept Oct Nov Dec Jan Feb Mar Apr May June % of
2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 Adjustment Totals Total
$ 10,977.40 $ 2,51800 $ 1,550.40 $ 3,166.60 S 4,538.40 S 137140 $ 93400 $ 658640 $ 552220 $ 6,163.20 S - S 673.80 S (43,328.00) $ 673.80 0.03%
S 634440 $ 848640 $ 412440 S 7,99820 S 267620 S 12,286.20 S 6,583.60 $ 6,765.40 $ 5279.20 S 3,342.80 S 13,231.60 S 10,399.20 $ 4,687.80 $ 92,205.40 3.92%
S 200.00 $ 100.00 $ 300.00 $ 100.00 S 100.00 $ - S 400.00 S 300.00 $ 1,500.00 0.06%
$ 103,152.60 $ 132,913.20 $ 118,842.80 $ 122,609.60 $ 97,778.80 S 94,531.40 S 118,093.60 $ 129,081.40 $ 129,994.20 $ 83,305.00 S 164,056.00 S 110,882.80 $ 46,487.40 $ 1,451,728.80 61.78%
$ 30,752.80 $ 47,771.60 $ 30,102.60 $ 31,127.20 $ 27,115.80 S 25,258.20 $ 31,541.00 $ 29,991.20 $ 29,461.20 S 22,047.00 S 43,657.40 S 34,476.20 $ 9,023.40 $  392,325.60 16.70%
$ 24,030.40 $ 19,494.00 $ 13,526.00 $ 21,522.60 $ 25,029.40 $ 19,307.80 $ 25,738.40 $ 33,013.60 $ 17,484.20 S 9,112.80 S 18,208.40 $ 19,226.60 S (9,243.60) $  236,450.60 10.06%
$ 19,183.20 $ 17,841.80 $ 12,560.00 $ 15276.60 $ 17,126.80 $ 8,533.60 $ 15,658.20 $ 11,075.60 $ 9,013.40 S 10,633.40 S 16,463.40 S 17,935.80 S (13,371.80) $ 157,930.00 6.72%
S 2,42560 $ 901.80 $ 1,591.00 S 908.80 $ 1,880.60 $ 1,784.00 $  1,796.60 $ 5,744.80 $ 17,033.20 0.72%
$ 197,066.40 $ 230,026.80 $ 182,297.20 $ 202,909.60 $ 174,365.40 S 163,169.20 $ 200,432.80 $ 216,513.60 $ 197,154.40 S 134,604.20 S 257,713.40 $ 193,594.40 $ - $ 2,349,847.40  100.00%
EMS BILLING
BREAKDOWN -TOTAL COUNT
July 1, 2018 - June 30, 2019
Report as of June 30, 2019
July August Sept Oct Nov Dec Jan Feb Mar Apr May June % of
2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 Totals Total
14 3 2 4 5 2 1 8 7 7 0 1 54 1.82%
8 10 5 10 3 15 8 8 6 4 18 12 107 3.61%
2 1 0 3 1 0 1 0 4 0 5 0 17 0.57%
129 164 148 153 119 116 145 161 158 104 208 132 1737 58.60%
39 60 38 42 33 32 40 40 37 28 59 42 490 16.53%
35 27 17 28 34 25 32 42 24 11 29 24 328 11.07%
23 23 16 19 23 11 20 13 11 14 23 22 218 7.35%
3 1 2 1 0 2 2 0 2 13 0.44%
253 289 228 260 218 203 249 272 247 168 344 233 2964 100.00%



Bluecross
Intercept
Medicare
Medicaid

Other/Commercial

Patient
Worker's Comp

TOTAL

Report as of June 30, 2019

EMS BILLING

AGING REPORT
July 1, 2018 to June 30, 2019

Current 31-60 61-90 91-120 121+ days Totals

S 14,176.15 101% S 889.20 6% S - 0% S - 0% S (966.12) -7% S 14,099.23 4.45%
$ - 100% S - $ - $ - $ - $ - 0.00%
S 68,051.16 94% S 5,355.30 7% S - 0% S - 0% S (650.13) -1% S 72,756.33 22.96%
S 34,240.43 93% S 2,081.60 6% S 1,742.00 5% S - 0% S (1,294.48) -4% S 36,769.55 11.61%
S 49,252.05 69% S 9,107.40 13% S 4,605.20 6% S 2,164.26 3% S 6,682.49 9% S 71,811.40 22.67%
S 43,154.06 36% S 26,079.68 22% S 16,996.56 14% S 2554042 21% S 8,995.97 7% S 120,766.69 38.12%
S - 0% S 631.99 S - S 631.99 0.20%
$208,873.85 S 43,513.18 S 23,343.76 S 28,336.67 S 12,767.73 S 316,835.19

66% 14% 7% 9% 4% 100% 100.00%



CITY OF AUBURN

SPECIAL REVENUE FUNDS REVENUE AND EXPENDITURES

As of June 30, 2019

Fund Balance 7/1/18
Revenues FY19
Expenditures FY19

Fund Balance 6/30/19

Fund Balance 7/1/18
Revenues FY19
Expenditures FY19

Fund Balance 6/30/19

Fund Balance 7/1/18
Revenues FY19
Expenditures FY19

Fund Balance 6/30/19

Fund Balance 7/1/18
Revenues FY19
Expenditures FY19

Fund Balance 6/30/19

Fund Balance 7/1/18
Revenues FY19

Expenditures FY19

Fund Balance 6/30/19

1902 1905 1910 1913 1914 1915 1917 1922 1926 1927 1928 1929 1930 1931
Winter Community Police Fitness Oak Hill Fire Training Wellness Walmart Healthy Insurance Fire 211
Riverwatch Festival Service Equipment Cemeteries Building Grant Risk/Homeless Androscoggin Reimbursement Vending Prevention Fairview Donations
S 969,900.91 $ (5,390.23) $ 5,008.52 $ 511253 $ 30,205.71 $ (488.84) $ 4,851.85 S 7,278.18 S 3,368.05 $ 925.21 $ - S 4,791.12 S (566,303.71) $ 1,084.69
S 57,776.92 S 3,159.11 $ 826.00 S 1,652.39 S 7,442.61 S 1,836.00 S 874.00
$  161,865.00 $ 12,868.07 S 40881 S 343.00 S 8,987.81 S 7,278.18 S 92521 §$ 874.00 S 432.54
$ 865812.83 $ (15,099.19) $ 5,425.71 $ 4,769.53 $ 31,858.10 $ (488.84) $ 3,306.65 $ - $ 5,204.05 $ - $ - $ 4,791.12 $ (566,303.71) $ 652.15
2003 2005 2006 2007 2008 2010 2013 2014 2019 2020 2025 2030 2032 2033
Byrne Seatbelt Homeland State Drug oul Speed Law Enforcement Community Safe School/
JAG MDOT PEACE Grant Security Money Grant Grant Training CDBG Cords Parking HEAPP Health (COPS)
S 2,808.57 $ (101,600.31) $ 2,099.08 $ 432293 $  (110,031.67) $ 6,158.77 $ 9,263.39 S 6,931.00 $ (7,637.91) $ 2,643,304.93 $ 30,846.63 S  (47,430.39) S (4,994.50) $  (15,906.07)
S 5,995.00 $ 699,304.74 S 561.11 S 108,573.34 S 17,006.14 $ 7,789.25 S 10,783.27 S 2,490.00 $ 383,119.21 $ 6,319.10 $ 164,951.00 $ 4,994.50 $ 15,906.07
S 15,432.00 $ 345,180.58 $ 1,109.21 S 4,32293 $ 124,14337 S 19,161.24 S 12,899.81 S 14,837.09 $ 7,314.00 $ 1,245,543.07 $ 1,893.40 $ 161,758.81
$ (6,628.43) $ 252,523.85 $ 1,550.98 $ - $ (125,601.70) $ 4,003.67 $ 4,152.83 $ 2,877.18 $ (12,461.91) $ 1,780,881.07 $ 35,272.33 $  (44,238.20) $ - $ -
2034 2037 2038 2040 2041 2044 2045 2046 2048 2050 2051 2052 2053 2054
EDUL Bulletproof Community Great Falls Blanche Federal Drug Forest Joint Land Use TD Tree Project Project Nature St Louis EMS Transport
Underage Drink Vests Action Team TV Stevens Money Management Study Days Grant Lifesaver Canopy Conservancy Bells Capital Reserve
S - S 11,99490 S 7,206.21 S 20,536.23 S 24,233.19 S 36,044.77 S 4,436.52 S 057 $ - S 89.35 §$ (420.71) $ 975.05 $ 1,607.75 S 32,161.59
S 6,000.00 $ 5,649.19 S 3,940.00 $ 81,524.45 S 13,450.00 S 8,359.06 S 4,450.27 S 70,576.64
S 5,040.00 $ 6,315.29 S 7,026.21 S 2,397.29 S 16,115.99 $ 91.18 $ 0.57 S 7,938.35 S 1,314.10 $ 29,118.00
$ 960.00 $ 11,328.80 $ 180.00 $ 20,536.23 $ 25,775.90 $ 101,453.23 $ 434534 $ - $ 13,450.00 $ 89.35 $ - $ 975.05 $ 4,743.92 $ 73,620.23
2055 2056 2057 2058 2059 2060 2061 2062 2100 2201 2500
Work4ME- Lake Auburn ASPCA Barker Mills Distracted My Life 150th Employee ELHS EDI Parks &
PAL Neighborhood Grant Greenway Driving My Choice JJAG Celebration Store Fundraising Grant Recreation
S (13,692.41) $ 125.00 $ 800.00 $ (2,597.43) $ (10,736.00) $ - S (3,154.86) $ 3673 S - S (1,484,407.18) $  152,783.45
S 33,893.00 S 94,505.00 $ 852.64 $ 59,165.65 S 341,118.58
S 24,393.68 S 19,828.00 S 76,588.86 S 756.68 S 364,177.24
$  (38,086.09) $ 125.00 $ 800.00 $ (2,597.43) $ 3,329.00 $ - $ 14,761.28 $ 13269 $ 59,165.65 $ (1,484,407.18) $  129,724.79
2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 Total
Tambrands J Enterprises Tambrands Il J & A Properties Formed Fiber Mall Downtown Safe Handling  Auburn Industrial Auburn Plaza Auburn Plaza Il Webster School Bedard Pharm Slapshot LLC  Hartt Transport Special
TIF4 TIF5 TIF 6 TIF 7 TIF8 TIF9 TIF 10 TIF 11 TIF 12 TIF 13 TIF 14 TIF 16 TIF 17 TIF 18 TIF 19 Revenues
S 1,841.15 $ (6,499.56) $ (330,682.42) $ 2,558.27 $ 486.17 S 2,083.99 $ 257,728.49 S 18321 S (338,049.92) $ 50,325.30 $ 3,883.14 $ 34835 $ 1,366.79 $ (61.12) $ (18.32) 1,301,994.68
$  523,280.00 S 124,379.00 S 383,288.00 $ 815,987.00 S 193,476.00 $ 349,638.00 $  460,889.00 $ 30,116.00 $  137,960.00 $ 30,790.00 5,274,647.24
S 419,589.55 S (6,499.56) $  88,145.24 $ 2,558.27 $ 486.17 S 2,871.15 S 390,104.97 $ 183.21 $ 200,310.00 $ 159,814.94 S  798,618.74 S 30,464.35 S 1,366.79 $ 137,898.88 S 32,482.90 4,967,075.17
$ 10553160 $ - $ (294,448.66) $ - s - $ 38250084 $ 68361052 $ - $ (344,883.92) S  240,14836 S (333,846.60) $ - s - s - $  (1,711.22) $ 1,609,566.75

$

$

3,049,803.00

2,258,395.60



City of Auburn, Maine

“Maine’s City of Opportunity”

Financial Services

To: Peter Crichton, City Manager
From: Jill Eastman, Finance Director
Re: Financial Reports for June 2019

Attached you will find a Statement of Net Assets and a Statement of Activities and budget to actual
reports for Ingersoll Turf Facility for revenue and expenditures as of June 30, 2019.

INGERSOLL TURF FACILITY

Statement of Net Assets:
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets as of June
30, 2019.

Current Assets:

As of the end of June 2019 the total current assets of Ingersoll Turf Facility were $183,548. This
consisted cash and cash equivalents $86,156, of an interfund receivable of $97,392 an decrease from
May of $488.

Noncurrent Assets:
Ingersoll’s noncurrent assets are the building and equipment that was purchased, less depreciation. The
total value of the noncurrent assets as of June 30, 2019 was $144,984.

Liabilities:
Ingersoll had accounts payable of $984 as of June 30, 2019.

Statement of Activities:

The statement of activities shows the current operating revenue collected for the fiscal year and the
operating expenses as well as any nonoperating revenue and expenses.

The operating revenues for Ingersoll Turf Facility through June 2019 are $238,002. This revenue comes
from the sponsorships, programs, rental income and batting cages.

The operating expenses for Ingersoll Turf Facility through June 2019 were $164,892. These expenses
include personnel costs, supplies, utilities, repairs, capital purchases and maintenance.

As of June 30, 2019, Ingersoll has an operating gain of $73,110 compared to May’s of $103,018.
As of June 30, 2019, Ingersoll has an increase in net assets of $73,926.

The budget to actual reports for revenue and expenditures, show that the revenue for FY19 compared
to FY 18.

60 Court Street e Suite 411 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6620 Fax
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Statement of Net Assets
Ingersoll Turf Facility
June 30, 2019
Business-type Activities - Enterprise Fund

June 30, May 31, Increase/
2019 2019 (Decrease)
ASSETS
Current assets:
Cash and cash equivalents $ 86,156 $ 85,940 §$ 216
Interfund receivables/payables $ 97,392 $ 98,096 (704)
Accounts receivable - - -
Total current assets 183,548 184,036 (488)
Noncurrent assets:
Capital assets:
Buildings 672,279 672,279 -
Equipment 119,673 119,673 -
Land improvements 18,584 18,584 -
Less accumulated depreciation (665,552) (637,817) (27,735)
Total noncurrent assets 144,984 172,719 (27,735)
Total assets 328,532 356,755 (28,223)
LIABILITIES
Accounts payable $ 984 $ 115 $ 869
Total liabilities 984 115 869
NET ASSETS
Invested in capital assets $ 144,984 §$ 172,719 $ (27,735)
Unrestricted $ 182,564 $ 154,829 $ 27,735

Total net assets $ 327,548 $ 327,548 $ -



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets
Ingersoll Turf Facility
Business-type Activities - Enterprise Funds
Statement of Activities
June 30, 2019

Ingersoll
Turf
Facility
Operating revenues:
Charges for services S 238,002
Operating expenses:
Personnel 87,058
Supplies 20,378
Utilities 21,237
Repairs and maintenance 5,374
Rent
Depreciation 27,735
Capital expenses -
Other expenses 3,110
Total operating expenses 164,892
Operating gain (loss) 73,110
Nonoperating revenue (expense):
Interest income 816
Interest expense (debt service) -
Total nonoperating expense 816
Gain (Loss) before transfer 73,926
Transfers out -
Change in net assets 73,926
Total net assets, July 1 253,622

Total net assets, June 30, 2019 S 327,548




REVENUE SOURCE

CHARGE FOR SERVICES
Sponsorship
Batting Cages
Programs
Rental Income
TOTAL CHARGE FOR SERVICES

INTEREST ON INVESTMENTS

GRAND TOTAL REVENUES

CITY OF AUBURN, MAINE
REVENUES - INGERSOLL TURF FACILITY
Through June 30, 2019 compared to June 30, 2018

ACTUAL ACTUAL

FY 2019 REVENUES % OF FY 2018 REVENUES % OF

BUDGET THRU JUNE 2019 BUDGET BUDGET THRU JUNE 2018 BUDGET
$ 20,500 $ 16,625 81.10% $ 17,000 $ 15,750 92.65%
$ 12,240 $ 22,193 181.32% $ 11,520 $ 13,832 120.07%
$ 90,000 $ 77,732 86.37% $ 80,000 $ 78,433 98.04%
$ 102,300 $ 121,452 118.72% $ 103,650 $ 101,907 98.32%
$ 225,040 $ 238,002 105.76% $ 212,170 $ 209,922 98.94%
$ - $ 816 $ -
$ 225,040 $ 238,818 106.12% $ 212,170 $ 209,922 98.94%




EXPENDITURES - INGERSOLL TURF FACILITY
Through June 30, 2019 compared to June 30, 2018

CITY OF AUBURN, MAINE

ACTUAL ACTUAL
FY 2019 EXPENDITURES % OF FY 2018 EXPENDITURES % OF
DESCRIPTION BUDGET THRU JUNE 2019 BUDGET BUDGET THRU JUNE 2018 BUDGET Difference

Salaries & Benefits $ 120,000 $ 87,058 72.55% $ 106,624 $ 95,516 89.58% S (8,458)
Purchased Services $ 19,460 $ 8,484 43.60% $ 21,110 $ 8,855 41.95% S (371)
Programs $ 15,220 $ 4,047 26.59% $ 7,000 $ 4,047 57.81% S -
Supplies $ 4600 $ 16,331 355.02% $ 5,000 $ 15,513 310.26% $ 818
Utilities $ 30,920 $ 21,237 68.68% $ 39,720 $ 20,796 52.36% S 441
Insurance Premiums $ 2,505 $ - 0.00% $ 2431 $ - 0.00% $ -
Depreciation $ - $ 27,735 $ - $ 27,735
Capital Outlay $ 30,000 $ - 0.00% $ 42,490 $ - 0.00% $ -

$ 222,705 $ 164,892 74.04% $ 224375 $ 172,462 76.86% S (7,570)
GRAND TOTAL EXPENDITURES $ 222,705 $ 164,892 74.04% $ 224,375 $ 172,462 76.86% $ (7,570)




City of Auburn, Maine

“Maine’s City of Opportunity”

Financial Services

To: Peter Crichton, City Manager
From: Jill Eastman, Finance Director
Re: Arena Financial Reports for June 30, 2019

Attached you will find a Statement of Net Assets and-a'Statement of Activities and budget to actual
reports for Norway Savings Bank Arena for revenue and expenditures as of June 30, 2019.

NORWAY SAVINGS BANK ARENA

Statement of Net Assets:
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets and shows a
comparison to the previous month, in this case, May 31, 2019.

Current Assets:

As of the end of June 2019 the total current assets of Norway Savings Bank Arena were ($1,511,627).
These consisted of cash and cash equivalents of $171,632, accounts receivable of $70,829, and an
interfund payable of $1,754,088.

Noncurrent Assets:
Norway’s noncurrent assets are equipment that was purchased, less depreciation (depreciation is
posted at year end). The total value of the noncurrent assets as of June 30, 2019 was $293,394.

Liabilities:
Norway Arena had accounts payable of $179,169 as of June 30, 2019.

Statement of Activities:

The statement of activities shows the current operating revenue collected for the fiscal year and the
operating expenses as well as any nonoperating revenue and expenses.

The operating revenues for Norway Arena through June 2019 are $966,904. This revenue comes from
the concessions, sign advertisements, pro shop lease, youth programming, shinny hockey, public skating
and ice rentals.

The operating expenses for Norway Arena through June 2019 were $863,762. These expenses include
personnel costs, supplies, utilities, repairs, rent, capital purchases and maintenance.

At the end of June 2019, there was an operating gain of $103,142.
As of June 2019, Norway Arena has an overall loss of $403,342, after the debt service (rent) was
deducted from the operating gain, compared to the May 2019 operating loss of $263,554 an increase in

the net loss for the fiscal year of $138,788.

As of June 30, 2019, Norway Arena has a decrease in net assets of $403,342.

60 Court Street e Suite 411 ¢ Auburn, ME 04210
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CITY OF AUBURN, MAINE
Statement of Net Assets
Norway Savings Bank Arena

June 30, 2019

Business-type Activities - Enterprise Fund

June 30, May 31, Increase/
2019 2019 (Decrease)
ASSETS
Current assets:
Cash and cash equivalents $ 171,632 $ 155,775 $ 15,857
Interfund receivables $ (1,754,088) $ (1,660,085) $ (94,003)
Prepaid Rent $ - 3 -8 -
Accounts receivable 70,829 77,326 $ (6,497)
Total current assets (1,511,627) (1,426,984) (84,643)
Noncurrent assets:
Capital assets:
Buildings 58,223 58,223 -
Equipment 514,999 514,999 -
Land improvements - - -
Less accumulated depreciation (279,828) (230,760) (49,068)
Total noncurrent assets 293,394 342,462 (49,068)
Total assets (1,218,233) (1,084,522) (133,711)
LIABILITIES
Accounts payable $ 8,363 $ 2,286 $ 6,077
Net pension liability 170,806 170,806 -
Total liabilities 179,169 173,092 6,077
NET ASSETS
Invested in capital assets $ 293,394 § 342,462 $ (49,068)
Unrestricted $ (1,690,796) $ (1,600,076) $ (90,720)
Total net assets $ (1,397,402) $ (1,257,614) $  (139,788)



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets
Norway Savings Bank Arena
Business-type Activities - Enterprise Funds
Statement of Activities
June 30, 2019

Norway
Savings
Arena
Operating revenues:
Charges for services S 966,904
Operating expenses:
Personnel 378,069
Supplies 82,588
Utilities 241,980
Repairs and maintenance 52,811
Depreciation 49,068
Capital expenses 19,156
Other expenses 40,090
Total operating expenses 863,762
Operating gain (loss) 103,142
Nonoperating revenue (expense):
Interest income -
Debt Service (Rent) (506,484)
Interest expense (debt service) -
Total nonoperating expense (506,484)
Gain (Loss) before transfer (403,342)
Transfers out -
Change in net assets (403,342)
Total net assets, July 1 (994,060)

Total net assets, June 30, 2019 $ (1,397,402)




REVENUE SOURCE

CHARGE FOR SERVICES
Concssions
Vending Machines
Skate Rentals
Sponsorships
Pro Shop
Programs
Rental Income
Camps/Clinics
Tournaments

TOTAL CHARGE FOR SERVICES

CITY OF AUBURN, MAINE

REVENUES - NORWAY SAVINGS BANK ARENA
Through June 30, 2019 compared to June 30, 2018

ACTUAL ACTUAL

FY 2018 REVENUES % OF FY 2018 REVENUES % OF

BUDGET  THRU JUNE 2019 BUDGET BUDGET THRUJUNE 2018 BUDGET VARIANCE
$ 16,500 $ 16,500  100.00% $ 18,000 $ 10,985 61.03% $ 5,515
$ 9,000 $ 7,092 78.80% $ -3 8,647 $  (1,555)
$ 5,000 $ 1,010 20.20% $ - % 5,674 $  (4,664)
$ 300,000 $ 181,800 60.60% $ 275,000 $ 195,818 71.21% $ (14,018)
$ 8,500 $ 7,065 83.12% $ 8,500 $ 7,025 82.65% $ 40
$ 31,000 $ - 0.00% $ 31,000 $ 18,212 58.75% $ (18,212)
$ 774,000 $ 710,602 91.81% $ 705,250 $ 589,991 83.66% $ 120,611
$ 50,000 $ 21,160 42.32% $ 50,000 $ 43,058 $ (21,898)
$ 50,000 $ 21,675 43.35% $ 50,000 $ 45,544 91.09% $ (23,869)
$ 1,244,000 $ 966,904 77.73% $ 1,137,750 $ 924,954 81.30% $ 41,950




DESCRIPTION

Salaries & Benefits
Purchased Services
Supplies

Utilities

Capital Outlay
Depreciation

Rent

GRAND TOTAL EXPENDITURES

CITY OF AUBURN, MAINE
EXPENDITURES - NORWAY SAVINGS BANK ARENA
Through June 30, 2019 compared to June 30, 2018

ACTUAL ACTUAL

FY 2019 EXPENDITURES % OF FY 2018 EXPENDITURES % OF

BUDGET THRU JUNE 2019 BUDGET BUDGET THRU JUNE 2018 BUDGET VARIANCE
$ 377,000 $ 378,069 100.28% $ 344,000 $ 382,562 111.21% S (4,493)
$ 62,675 $ 92,901 148.23% $ 71,656 $ 75,762 105.73% S 17,139
$ 45,750 $ 82,588 180.52% $ 37,100 $ 69,563 187.50% S 13,025
$ 225,000 $ 241,980 107.55% $ 225150 $ 265,816 118.06% S (23,836)
$ 25,000 $ 19,156  76.62% $ 103,500 $ 17,139  16.56% S 2,017
$ - $ 49,068 $ 52,322
$ 507,000 $ 506,484  99.90% $ 507,000 $ 506,484  99.90% S -
$ 1,242,425 § 1,370,246 110.29% $ 1,288,406 $ 1,369,648 106.31% $ 3,852
$ 1,242,425 $ 1,370,246 110.29% $ 1,288,406 $ 1,369,648 106.31% S 598




City of Auburn, Maine

“Maine’s City of Opportunity”

Financial Services

TO: Peter Crichton, City Manager
FROM: Jill Eastman, Finance Director
REF: July 2019 Financial Report
DATE: August 19, 2019

The following is a discussion regarding the significant variances found in the City’s July financial
report. Please note that although the monthly financial report contains amounts reported by the
School Department, this discussion is limited to the City’s financial results and does not attempt to
explain any variances for the School Department.

The City has completed its first month of the current fiscal year. As a guideline for tracking purposes,
revenues and expenditures should amount to approximately 8.33% of the annual budget. However,
not all costs and revenues are distributed evenly throughout the year; individual line items can vary
based upon cyclical activity.

Revenues

Revenues collected through July 31st were $1,135,176, or 1.817%, of the budget, which is higher than
last year at this time by 0.44%. The accounts listed below are noteworthy.

A. Excise taxes of $412,149-up $66,792 from last year.

B. State Revenue Sharing for the month of July is 9.92% or $237,059. This is up from last
year by $94,737.

C. $222,592 was collected in July to pay current year property tax and $49,506 was paid
on prior year tax liens. This is $83,195 more than the same period last year.
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Expenditures

City expenditures through July 31st were $2,301,865, or 5.13%, of the budget as compared to last
year at $2,215,099, or 5.15%. The majority of the departments are below last year at this time. Most
of the activity in July is related to June, therefore it is posted to the prior fiscal year. You will see a
leveling out of expenditures as the year progresses.

Investments

This section contains an investment schedule as of July 315t with a comparison to June 30™.: Currently
the City’s funds are earning an average interest rate of 1.92%, which is higher than last July.

Respectfully submitted,

Jill M. Eastman
Finance Director



CASH

RECEIVABLES

CITY OF AUBURN, MAINE
BALANCE SHEET - CITY GENERAL FUND AND WORKERS COMP FUND
AS of July 2019, June 2019, and June 2018

ASSETS

ACCOUNTS RECEIVABLES
TAXES RECEIVABLE-CURRENT
DELINQUENT TAXES

TAXLIENS

NET DUE TO/FROM OTHER FUNDS

TOTAL ASSETS $

LIABILITIES & FUND BALANCES

ACCOUNTS PAYABLE $
PAYROLL LIABILITIES

ACCRUED PAYROLL

STATE FEES PAYABLE
ESCROWED AMOUNTS
DEFERRED REVENUE

TOTAL LIABILITIES $

FUND BALANCE - UNASSIGNED/ASSIGNED $
FUND BALANCE - RESTRICTED
FUND BALANCE - NON SPENDABLE

TOTAL FUND BALANCE $

UNAUDITED UNAUDITED AUDITED
July 31 June 30 Increase JUNE 30
2019 2019 (Decrease) 2018

$ 10,251,486 $ 13,715,463 (3,463,977) $ 11,450,641
1,206,104 1,680,559 (474,455) 1,941,626
46,287,734 102,035 46,185,699 1,822,799
987,719 755,527 232,192 644,795
1,359,616 1,522,438 (162,822) 724,636
3,629,113 3,086,807 542,306 3,182,810
63,721,771 $ 20,862,829 42,858,942 $ 19,767,307
129,972 $ (793,429) 923,401 $ (1,073,230)
(778,976) (1,140,965) 361,989 (709,471)
(1,569,296) (3,467,807) 1,898,511 (2,771,642)

(41,972) (51) (41,921) -
(25,643) (25,643) 0) (1,600)
(47,699,462) (1,508,095) (46,191,367) (2,054,690)
(49,985,377) $ (6,935,990) (43,049,387) $ (6,610,633)
(10,203,995) $ (10,394,440) 190,445  $ (9,644,275)
(1,931,802) (1,931,802) (1,931,802)
(1,600,597) (1,600,597) - (1,600,597)
(13,736,394) $ (13,926,839) 190,445 $ (13,176,674)
(63,721,771) $ (20,862,829) (42,858,942) $ (19,787,307)

TOTAL LIABILITIES AND FUND BALANCE $




CITY OF AUBURN, MAINE
REVENUES - GENERAL FUND COMPARATIVE
THROUGH July 31, 2019 VS July 31, 2018

ACTUAL ACTUAL
FY 2020 REVENUES % OF FY 2019 REVENUES % OF
REVENUE SOURCE BUDGET THRU JULY 2019  BUDGET BUDGET THRU JULY 2018 BUDGET VARIANCE

TAXES

PROPERTY TAX REVENUE- $ 49,295,498 $ 222,592 0.45% $ 48772945 $ - 0.00% $ 222,592

PRIOR YEAR TAX REVENUE $ - $ 49,506 $ - $ 188,903 $ (139,397)

HOMESTEAD EXEMPTION REIMBURSEMENT ~ § 1,250,000 $ - 0.00% $ 1,190,000 $ - 0.00% $ -

EXCISE $ 3,910,000 $ 412,149 10.54% $ 3,835000 $ 345,357 9.01% $ 66,792

PENALTIES & INTEREST $ 150,000 $ 12,930 8.62% $ 150,000 $ 7,946 530% $ 4,984

TOTAL TAXES $ 54,605,498 $ 697,177 1.28% $ 53,947,945 $ 542,207 1.01% $ 154,970

LICENSES AND PERMITS

BUSINESS $ 169,000 $ 27,568 16.31% $ 62,000 $ 4,793 7.73% $ 22,775

NON-BUSINESS $ 409,000 $ 12,968 3.17% $ 355,000 $ 13,582 3.83% $ (614)

TOTAL LICENSES $ 578,000 $ 40,536 7.01% $ 417,000 $ 18,375 441% $ 22,161

INTERGOVERNMENTAL ASSISTANCE

STATE-LOCAL ROAD ASSISTANCE $ 400,000 $ - 0.00% $ 400,000 $ - 0.00% $ -

STATE REVENUE SHARING $ 2,389,669 $ 237,059 9.92% $ 1,689,669 $ 142,322 8.42% $ 94,737

WELFARE REIMBURSEMENT $ 94,122 $ - 0.00% $ 103,747 $ - 0.00% $ -

OTHER STATE AID $ 32,000 $ - 0.00% $ 32,000 $ - 0.00% $ -

CITY OF LEWISTON $ 228,384 $ - 0.00% $ 228,384 § - 0.00% $ -

TOTAL INTERGOVERNMENTAL ASSISTANCE $ 3,144,175 § 237,059 7.54% $ 2,453,800 $ 142,322 580% $ 94,737

CHARGE FOR SERVICES

GENERAL GOVERNMENT $ 148,440 § 11,249 7.58% $ 144,440 $ 11,091 7.68% $ 158

PUBLIC SAFETY $ 215,600 $ 1,837 0.85% $ 236,277 $ 2,670 1.13% $ (833)

EMS TRANSPORT $ 1,200,000 $ 87,461 7.29% $ 1,250,000 $ 83,889 6.71% $ 3,572

TOTAL CHARGE FOR SERVICES $ 1,564,040 $ 100,548 6.43% $ 1,630,717 § 97,650 599% $ 2,897

FINES

PARKING TICKETS & MISC FINES $ 55,000 $ 1,366 2.48% $ 70,000 $ 3,489 4.98% $ (2,123)
MISCELLANEOUS

INVESTMENT INCOME $ 70,000 $ 23 0.03% $ 32,000 $ - 0.00% $ 23

RENTS $ 35,000 $ 2,158 6.16% $ 35,000 $ 3,665 1047% $ (1,508)

UNCLASSIFIED $ 10,000 $ 25,518 255.18% $ 10,000 $ 195 1.95% $ 25,323

COMMERCIAL SOLID WASTE FEES $ - $ 11,981 $ - $ 11,025 $ 956

SALE OF PROPERTY $ 20,000 $ - 0.00% $ 20,000 $ 1,000 5.00% $ (1,000)

RECREATION PROGRAMS/ARENA $ -

MMWAC HOST FEES $ 225,000 $ 18,812 8.36% $ 221,000 $ 18,199 823% $ 613

TRANSFER IN: TIF $ 1,117,818 $ - 0.00% $ 1317818 $ - 0.00% $ -

TRANSFER IN: Other Funds $ 566,011 $ - 0.00% $ 97,718 $ - 0.00% $ -

ENERGY EFFICIENCY $ -

CDBG $ 214,430 $ - 0.00% $ 214,430 $ - 0.00% $ -

UTILITY REIMBURSEMENT $ 20,000 $ - 0.00% $ 27,500 $ - 0.00% $ -

CITY FUND BALANCE CONTRIBUTION $ 527,500 $ - 0.00% $ 527,500 $ - 0.00% $ -

TOTAL MISCELLANEOUS $ 2,805,759 $ 58,491 2.08% $ 2,502,966 $ 34,084 1.36% $ 24,407
TOTAL GENERAL FUND REVENUES $ 62,752,472 $ 1,135,176 1.81% $ 61,022,428 $ 838,126 1.37% $ 297,050

SCHOOL REVENUES

EDUCATION SUBSIDY $ 25,851,656 $ 2,081,925 8.05% $ 24302914 $ 1,986,365 8.17% $ 95,559

EDUCATION $ 711,224 $ 1,715 0.24% $ 674,191 § 16,806 2.49% $ (15,091)

SCHOOL FUND BALANCE CONTRIBUTION $ 877,296 $ - 0.00% $ 719,417 § - 0.00% $ -

TOTAL SCHOOL $ 27,440,176 § 2,083,640 7.59% $ 25,696,522 $ 2,003,171 7.80% $ 80,468
GRAND TOTAL REVENUES $ 90,192,648 $ 3,218,816 3.57% $ 86,718,950 $ 2,841,298 3.28% $ 377,518




DEPARTMENT

ADMINISTRATION

MAYOR AND COUNCIL

CITY MANAGER

CITY CLERK

FINANCIAL SERVICES

HUMAN RESOURCES

INFORMATION TECHNOLOGY

TOTAL ADMINISTRATION

COMMUNITY SERVICES
ECONOMIC & COMMUNITY DEVELOPMENT
HEALTH & SOCIAL SERVICES
RECREATION & SPECIAL EVENTS
PUBLIC LIBRARY
TOTAL COMMUNITY SERVICES

FISCAL SERVICES
DEBT SERVICE
FACILITIES
WORKERS COMPENSATION
WAGES & BENEFITS
EMERGENCY RESERVE (10108062-670000)
TOTAL FISCAL SERVICES

PUBLIC SAFETY
FIRE DEPARTMENT
FIRE EMS
POLICE DEPARTMENT
TOTAL PUBLIC SAFETY

PUBLIC WORKS
PUBLIC SERVICES DEPARTMENT
SOLID WASTE DISPOSAL*
WATER AND SEWER
TOTAL PUBLIC WORKS

INTERGOVERNMENTAL PROGRAMS
AUBURN-LEWISTON AIRPORT
E911 COMMUNICATION CENTER
LATC-PUBLIC TRANSIT
TAX SHARING
TOTAL INTERGOVERNMENTAL

COUNTY TAX
TIF (10108058-580000)
OVERLAY
TOTAL CITY DEPARTMENTS
EDUCATION DEPARTMENT

TOTAL GENERAL FUND EXPENDITURES

CITY OF AUBURN, MAINE

EXPENDITURES - GENERAL FUND COMPARATIVE

THROUGH July 31, 2019 VS July 31, 2018

Unaudited Unaudited
FY 2020 EXP % OF FY 2019 EXP % OF

BUDGET THRU JULY 2019 BUDGET BUDGET THRU JULY 2018 BUDGET VARIANCE

$ 123,137 $ 1,050 0.85% $ 111,610 $ 1,050 0.94% $ -
$ 582,119 § 31,694 5.44% $ 474,086 $ 17,358 3.66% $ 14,336
$ 207,139 $ 8,647 4.17% $ 185,898 $ 8,502 457% $ 145
$ 734,597 $ 46,552 6.34% $ 694,109 $ 49,676 7.16% $ (3,124)
$ 153,182 § 8,070 5.27% $ 149,953 $ 7,828 522% $ 242
$ 713,729 § 13,734 1.92% $ 588,403 $ 63,024 10.71% $  (49,290)
$ 2,513,903 § 109,747 4.37% $ 2,204,059 $ 147,438 6.69% $ (37,691)
$ 1,333,724 $ 75,836 5.69% $ 1,471,918 $ 39,190 2.66% $ 36,646
$ 211,371 $ 8,819 4.17% $ 223,500 $ 10,924 4.89% $ (2,105)
$ 448,575 $ 21,900 4.88% $ 384,630 $ 15,012 3.90% $ 6,888
$ 1,006,217 $ 83,182 8.27% $ 998,189 § 9 0.00% $ 83,173
$ 2,999,887 $ 189,737 6.32% $ 3,078,237 $ 65,135 212% $ 124,602
$ 7,334,690 $ - 0.00% $ 6,702,508 $ - 0.00% $ -
$ 667,128 $ 158,647 23.78% $ 650,641 $ 9,822 151% $ 148,825
$ 637,910 $ - 0.00% $ 581,360 $ - 0.00% $ -
$ 6,797,826 $ 481,921 7.09% $ 6,471,614 $ 456,321 7.05% $ 25,600
$ 445,802 $ - 0.00% $ 431,003 $ - 0.00% $ -
$ 15,883,356 $ 640,568 4.03% $ 14,837,126 $ 466,143 3.14% $ 174,425
$ 4515511 § 239,891 5.31% $ 4,422,256 $ 248,714 562% $ (8,823)
$ 695,751 $ 31,610 4.54% $ 683,181 $ 21,149 3.10% $ 10,461
$ 4,275,323 § 238,322 5.57% $ 4,166,631 $ 247,229 593% $ (8,907)
$ 9,486,585 $ 509,823 5.37% $ 9,272,068 $ 517,092 558% $ (7,269)
$ 4,836,798 $ 220,085 4.55% $ 4,778,668 $ 161,583 3.38% $ 58,502
$ 1,030,500 $ 950 0.09% $ 988,013 § 47,870 485% $  (46,920)
$ 645,216 $ 158,179 24.52% $ 645,216 $ 158,179 24.52% $ -
$ 6,512,514 § 379,214 5.82% $ 6,411,897 $ 367,632 573% $ 11,582
$ 191,000 $ 189,200 99.06% $ 172,000 $ 171,759 99.86% $ 17,441
$ 1,134,304 $ 283,576 25.00% $ 1,123,081 $ 280,770 25.00% $ 2,806
$ 331,138 § - 0.00% $ 199,130 $ 199,130 100.00% $ (199,130)
$ 270,000 $ - 0.00% $ 270,000 $ - 0.00% $ -
$ 1,926,442 $ 472,776 24.54% $ 1,764,211 $ 651,659 36.94% $ (178,883)
$ 2,482,721 § - 0.00% $ 2,407,766 $ - 0.00% $ -
$ 3,049,803 $ - 0.00% $ 3,049,803 $ - 0.00% $ -
$ - $ - $ - $ - $ -
$ -

$ 44,855,211 $ 2,301,865 5.13% $ 43,025,167 $ 2,215,099 515% $ 86,766
$ 45,337,437 $ 1,059,107 2.34% $ 43,693,783 $ 1,290,300 2.95% $ (231,193)
$ 90,192,648 $ 3,360,972 3.73% $ 86,718,950 $ 3,505,399 4.04% $ (144,427)




CITY OF AUBURN, MAINE
INVESTMENT SCHEDULE

AS OF July 31, 2019

BALANCE BALANCE INTEREST
INVESTMENT FUND July 31, 2019 June 30, 2019 RATE

ANDROSCOGGIN BANK 449 CAPITAL PROJECTS $ 4,259,340.19 $ 4,253,917.67 1.50%
ANDROSCOGGIN BANK 502 SR-TIF $ 1,030,517.53 $ 1,029,205.63 1.50%
ANDROSCOGGIN BANK 836 GENERAL FUND $ 4,271,721.65 $ 4,266,307.76 1.50%
ANDROSCOGGIN BANK 801 WORKERS COMP $ 51,480.93 $ 51,415.39 1.50%
ANDROSCOGGIN BANK 684 EMS CAPITAL RESERVE $ 73,714.07 $ 73,620.23 1.50%
ANDROSCOGGIN BANK 414 INGERSOLL TURF FACILITY $ 86,265.94 $ 86,156.13 1.50%
ANDROSCOGGIN BANK 0888 ELHS FUNDRAISING $ 59,461.07 $ 59,165.65 1.50%
ANDROSCOGGIN BANK 0627 ST LOUIS BELLS FUNDRAISING $ 10,337.08 $ - 1.50%
NORTHERN CAPITAL 02155 CAPITAL PROJECTS $ 750,000.00 $ 750,000.00 2.30%
NORTHERN CAPITAL 02155 GENERAL FUND $ 250,000.00 $ 250,000.00 2.45%
NORTHERN CAPITAL 02155 GENERAL FUND $ 250,000.00 $ 250,000.00 2.00%
NORTHERN CAPITAL 02155 GENERAL FUND $ 500,000.00 $ 500,000.00 2.15%
NORTHERN CAPITAL 02155 GENERAL FUND $ 500,000.00 $ 500,000.00 2.30%
NORTHERN CAPITAL 02155 GENERAL FUND $ 250,000.00 $ 250,000.00 2.60%
NORTHERN CAPITAL 02155 GENERAL FUND $ 1,000,000.00 $ 1,000,000.00 2.55%
GRAND TOTAL $ 13,342,838.46 $ 13,319,788.46 1.89%




Bluecross
Intercept
Medicare
Medicaid
Other/Commercial
Patient

Worker's Comp

TOTAL

EMS BILLING
SUMMARY OF ACTIVITY
July 1, 2019 - June 30, 2020
Report as of July 31, 2019

Beginning Ending
Balance July 2019 Balance
07/01/19 New Charges Payments Refunds Adjustments Write-Offs 7/31/2019
$ 14,099.23 $ 1227880 $ (7,646.23) $  (15,931.46) $  2,800.34

$ - S - $ -

$ 72,756.33 $ 93,753.80 $ (46,558.20) $  (76,080.33) $ 43,871.60
$ 36,769.55 $ 27,506.40 S (20,369.97) S (18,987.84) S 24,918.14
$ 71,811.40 S 10,922.60 S (12,121.45) S 3,931.53 S 74,544.08
$ 120,766.69 S 10,890.80 S (7,076.89) S 25.00 §$ 7,719.58 S (17,793.90) $ 114,531.28
$ 63199 S -8 - $ (631.99) $ -

$ 316,835.19 $ 155,352.40 $ (93,772.74) $ 25.00 $ (99,980.51) $ (17,793.90) $ 260,665.44



EMS BILLING
BREAKDOWN -TOTAL CHARGES
July 1, 2019 - June 30, 2020

Report as of July 31, 2019

July % of

2019 Adjustment Totals Total
No Insurance Information $ 1,557.40 S 1,557.40 1.00%
Bluecross S 12,278.80 S 12,278.80 7.90%
Intercept S - S - 0.00%
Medicare S 93,753.80 S  93,753.80 60.35%
Medicaid S 27,506.40 S 27,506.40 17.71%
Other/Commercial S 9,365.20 S 9,365.20 6.03%
Patient S 10,890.80 S  10,890.80 7.01%
Worker's Comp S - S - 0.00%
TOTAL $155,352.40 $ - S 155,352.40 100.00%

EMS BILLING
BREAKDOWN -TOTAL COUNT
July 1, 2019 - June 30, 2020
Report as of July 31, 2019

July % of

2019 Adjustment Totals Total
No Insurance Information 2 2 1.02%
Bluecross 15 15 7.65%
Intercept 0 0 0.00%
Medicare 117 117 59.69%
Medicaid 35 35 17.86%
Other/Commercial 13 13 6.63%
Patient 14 14 7.14%
Worker's Comp 0 0 0.00%

TOTAL 196 0 196 100.00%



Bluecross
Intercept
Medicare
Medicaid
Other/Commercial
Patient

Worker's Comp

TOTAL

EMS BILLING

AGING REPORT
July 1, 2019 to June 30, 2020

Report as of July 31, 2019
Current 31-60 61-90 91-120 121+ days Totals

S 1,291.09 46% $ - 0% S 1,41760 51% S - 0% S 91.65 3% S 2,800.34 1.07%
$ - $ - $ - $ - $ - $ - 0.00%
S 36,627.48 83% S 3,408.83 8% S 422080 10% S - 0% S (385.51) -1% S 43,871.60 16.83%
$ 19,711.03 79% $ 3,55599 14% S 1,203.60 5% S 1,742.00 7% S (1,294.48) -5% S 24,918.14 9.56%
S 37,504.69 50% S 14,874.17 20% S 10,604.06 14% S 4,588.40 6% S 6,972.76 9% S 74,544.08 28.60%
S 32,284.17 28% S 27,827.45 24% S 21,344.97 19% S 14,428.16 13% S 18,646.53 16% S 114,531.28 43.94%
$ - $ - $ - $ - $ - $ - 0.00%
$127,418.46 S 49,666.44 S 38,791.03 S 20,758.56 S 24,030.95 S 260,665.44

49% 19% 15% 8% 9% 100% 100.00%



CITY OF AUBURN

SPECIAL REVENUE FUNDS REVENUE AND EXPENDITURES

As of July 1, 2019

Fund Balance 7/1/19
Revenues FY20
Expenditures FY20

Fund Balance 6/30/20

Fund Balance 7/1/19
Revenues FY20
Expenditures FY20

Fund Balance 6/30/20

Fund Balance 7/1/19
Revenues FY20
Expenditures FY20

Fund Balance 6/30/20

Fund Balance 7/1/19
Revenues FY20
Expenditures FY20

Fund Balance 6/30/20

Fund Balance 7/1/19
Revenues FY20

Expenditures FY20

Fund Balance 6/30/20

1902 1905 1910 1913 1914 1915 1917 1926 1927 1928 1929 1930 1931 2003
Winter Community Police Fitness Oak Hill Fire Training Wellness Healthy Insurance Fire 211 Byrne
Riverwatch Festival Service Equipment Cemeteries Building Grant Androscoggin Reimbursement Vending Prevention Fairview Donations JAG
S  865812.83 S (15,099.19) $ 542571 $ 4,769.53 S 31,858.10 $ (488.84) $ 3,306.65 $ 5,204.05 $ - S - S 4,791.12 $ (566,303.71) S 652.15 $ (6,628.43)
S 6,323.58 S 37.00 S 244.00
S 25.00
$ 87213641 $ (15,099.19) $ 5,462.71 $ 4,769.53 $ 31,858.10 $ (488.84) $ 3,281.65 $ 5,204.05 $ - S 244.00 $ 4,791.12 $ (566,303.71) $ 652.15 $ (6,628.43)
2005 2006 2008 2010 2013 2014 2019 2020 2025 2030 2034 2037 2038
Homeland State Drug oul Speed Law Enforcement Community EDUL Bulletproof Community
MDOT PEACE Security Money Grant Grant Training CDBG Cords Parking Underage Drink Vests Action Team
S 252,523.85 S 1,550.98 $ (125,601.70) $ 4,003.67 $ 4,152.83 S 2,877.18 $ (12,461.91) $ 1,780,881.07 $ 3527233 $ (44,238.20) $ 960.00 $ 11,328.80 $ 180.00
S 774.93 S 1,475.00 $ 3,285.69 $ 756.72 $ 27,237.00
S 41539 S 1,944.22 S 75,421.18 S 3,496.95
$ 252,523.85 $ 1,550.98 $ (125,601.70) $ 4,778.60 $ 3,737.44 S 932.96 $ (10,986.91) $ 1,708,745.58 $ 36,029.05 $ (20,498.15) $ 960.00 $ 11,328.80 $ 180.00
2040 2041 2044 2045 2048 2050 2052 2053 2054 2055 2056 2057 2058 2059
Great Falls Blanche Federal Drug Forest TD Tree Project Nature St Louis EMS Transport Work4ME- Lake Auburn ASPCA Barker Mills Distracted
vV Stevens Money Management Days Grant Lifesaver Conservancy Bells Capital Reserve PAL Neighborhood Grant Greenway Driving
S 20,536.23 $ 25,775.90 $§ 101,453.23 $ 4,34534 S 13,450.00 $ 89.35 § 975.05 $ 4,743.92 $ 73,620.23 $ (38,086.09) $ 125.00 $ 800.00 $ (2,597.43) $ 3,329.00
S 4,030.00 S 50.00 S 11,734.54
S 3,411.14
S 20,536.23 $ 29,805.90 $ 101,453.23 $ 4,34534 $ 13,450.00 $ 13935 $ 975.05 $ 16,478.46 $ 73,620.23 $ (41,497.23) $ 125.00 $ 800.00 $ (2,597.43) $ 3,329.00
2061 2062 2100 2201 2500
150th Employee ELHS EDI Parks &
Celebration Store Fundraising Grant Recreation
S 14,761.28 S 13269 $ 59,165.65 $ (1,484,407.18) $ 129,724.79
S 2,145.00 S 20.00 S 14,484.80
S 59,653.23
S 16,906.28 $ 132.69 $ 59,185.65 $ (1,484,407.18) $ 84,556.36
2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 Total
Tambrands Tambrands Il Mall Downtown Auburn Industrial  Auburn Plaza Auburn Plazall Webster School Slapshot LLC Hartt Transport Special
TIF4 TIF 6 TIF9 TIF 10 TIF 12 TIF13 TIF 14 TIF 16 TIF 18 TIF 19 Revenues
$  105,531.60 S (294,448.66) S  382,500.84 S  683,610.52 S  (344,883.92) $  240,14836 $ (333,846.60) S - S - S (1,711.22) $ 1,609,566.75
S 72,598.26
S 1,700.00 $ 146,067.11
$ 105,531.60 $ (294,448.66) $ 382,500.84 $ 681,910.52 $ (344,883.92) S 240,148.36 $ (333,846.60) $ - S - S (1,711.22) $ 1,536,097.90



City of Auburn, Maine

“Maine’s City of Opportunity”

Financial Services

To: Peter Crichton, City Manager
From: Jill Eastman, Finance Director
Re: Financial Reports for July 31, 2019

Attached you will find a Statement of Net Assets and a Statement of Activities and budget to actual
reports for Ingersoll Turf Facility for revenue and expenditures as of July 31, 2019.

INGERSOLL TURF FACILITY

Statement of Net Assets:
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets as of July
31, 2019.

Current Assets:

As of the end of July 2019 the total current assets of Ingersoll Turf Facility were $179,231. This consisted
of cash and cash equivalents of $86,156 and an interfund receivable of $93,075, which means that the
General Fund owes Ingersoll $93,075 at the end of July.

Noncurrent Assets:
Ingersoll’s noncurrent assets are the building and equipment that was purchased, less depreciation. The
total value of the noncurrent assets as of July 31, 2019 was $144,984.

Liabilities:
Ingersoll had no accounts payable as of July 31, 2019.

Statement of Activities:

The statement of activities shows the current operating revenue collected for the fiscal year and the
operating expenses as well as any nonoperating revenue and expenses.

The operating revenues for Ingersoll Turf Facility through July 2019 are $2,050. This revenue comes from
the sponsorships, programs, rental income and batting cages.

The operating expenses for Ingersoll Turf Facility through July 2018 were $5,874. These expenses
include personnel costs, supplies, utilities, repairs, capital purchases and maintenance.

As of July 31, 2019, Ingersoll has an operating loss of $3,333.
As of July 31, 2019, Ingersoll has a decrease in net assets of $3,333.

The budget to actual reports for revenue and expenditures, show the revenue for FY20 compared to
FY19.

60 Court Street e Suite 411 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6620 Fax
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Statement of Net Assets
Ingersoll Turf Facility
July 31, 2019
Business-type Activities - Enterprise Fund

July 31, June 30, Increase/
2019 2019 (Decrease)
ASSETS
Current assets:
Cash and cash equivalents $ 86,156 $ 85,940 $ 216
Interfund receivables/payables $ 93,075 $ 98,096 (5,021)
Accounts receivable - - -
Total current assets 179,231 184,036 (4,805)
Noncurrent assets:
Capital assets:
Buildings 672,279 672,279 -
Equipment 119,673 119,673 -
Land improvements 18,584 18,584 -
Less accumulated depreciation (665,552) (637,817) (27,735)
Total noncurrent assets 144,984 172,719 (27,735)
Total assets 324,215 356,755 (32,540)
LIABILITIES
Accounts payable $ - $ 115 $ (115)
Total liabilities - 115 (115)
NET ASSETS
Invested in capital assets $ 144984 $ 172,719 $ (27,735)
Unrestricted $ 179,231 $ 154,829 $ 24,402

Total net assets $ 324215 $ 327,548 $ (3,333)



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets
Ingersoll Turf Facility
Business-type Activities - Enterprise Funds
Statement of Activities

July 31, 2019
Ingersoll
Turf
Facility
Operating revenues:
Charges for services S 2,050
Operating expenses:
Personnel 2,618
Supplies -
Utilities 494
Repairs and maintenance 1,780
Rent
Depreciation -
Capital expenses -
Other expenses 491
Total operating expenses 5,383
Operating gain (loss) (3,333)
Nonoperating revenue (expense):
Interest income -
Interest expense (debt service) -
Total nonoperating expense -
Gain (Loss) before transfer (3,333)
Transfers out -
Change in net assets (3,333)
Total net assets, July 1 327,548

Total net assets, July 31, 2019 S 324,215




REVENUE SOURCE

CHARGE FOR SERVICES
Sponsorship
Batting Cages
Programs
Rental Income
TOTAL CHARGE FOR SERVICES

INTEREST ON INVESTMENTS

GRAND TOTAL REVENUES

CITY OF AUBURN, MAINE

REVENUES - INGERSOLL TURF FACILITY
Through July 31, 2019 compared to July 31, 2018

ACTUAL ACTUAL

FY 2020 REVENUES % OF FY 2019 REVENUES % OF

BUDGET THRU JULY 2019 BUDGET BUDGET THRU JULY 2018 BUDGET
$ 25,000 $ 1,800 7.20% $ 20,500 $ 1,800 8.78%
$ 13,000 $ - 0.00% $ 12,240 $ - 0.00%
$ 90,000 $ 250 0.28% $ 90,000 $ 760 0.84%
$ 102,000 $ - 0.00% $ 102,300 $ 1,375 1.34%
$ 230,000 $ 2,050 0.89% $ 225,040 $ 3,935 1.75%
$ - $ - $ -
$ 230,000 $ 2,050 0.89% $ 225,040 $ 3,935 1.75%




EXPENDITURES - INGERSOLL TURF FACILITY
Through July 31, 2019 compared to July 31, 2018

CITY OF AUBURN, MAINE

ACTUAL ACTUAL
FY 2020 EXPENDITURES % OF FY 2019 EXPENDITURES % OF
DESCRIPTION BUDGET THRU JULY 2019 BUDGET BUDGET THRU JULY 2018 BUDGET Difference

Salaries & Benefits $ 149,331 $ 2,618 1.75% $ 120,000 $ 6,935 5.78% S (4,317)
Purchased Services $ 18,160 $ 2,271 1251% $ 19,460 $ 468 2.40% S 1,803
Programs $ 17,000 $ - 0.00% $ 15220 $ - 0.00% S -
Supplies $ 4,900 $ - 0.00% $ 4,600 $ - 0.00% $ -
Utilities $ 25100 $ 494 1.97% $ 30,920 $ 424 1.37% S 70
Insurance Premiums $ - $ - $ 2,505 $ - 0.00% $ -
Depreciation $ - $ - $ - $ -
Capital Outlay $ 11,000 $ - 0.00% $ 30,000 $ - 0.00% $ -

$ 225,491 $ 5,383 2.39% $ 222,705 $ 7,827 3.51% S (2,444)
GRAND TOTAL EXPENDITURES $ 225491 $ 5,383 2.39% $ 222,705 $ 7,827 351% $ (2,444)




City of Auburn, Maine

“Maine’s City of Opportunity”

Financial Services

To: Peter Crichton, City Manager
From: Jill Eastman, Finance Director
Re: Arena Financial Reports for July 31, 2019

Attached you will find a Statement of Net Assets and a Statement of Activities and budget to actual
reports for Norway Savings Bank Arena for revenue and expenditures as of July 31, 2019.

The Norway Savings Bank Arena report now includes a budget to actual comparison with last fiscal year
for both revenues and expenditures.

NORWAY SAVINGS BANK ARENA

Statement of Net Assets:
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets and shows a
comparison to the previous month, in this case, June 30, 2019.

Current Assets:

As of the end of July 2019 the total current assets of Norway Savings Bank Arena were ($1,656,162).
These consisted of cash and cash equivalents of $171,632, accounts receivable of $63,380, and an
interfund payable of $1,891,174, which means that Norway owes the General Fund $1,891,174 at the
end of July.

Noncurrent Assets:
Norway’s noncurrent assets are equipment that was purchased, less depreciation (depreciation is
posted at year end). The total value of the noncurrent assets as of July 31, 2019 were $293,394.

Liabilities:
Norway Arena had accounts payable of $1,923 as of July 31, 2019.

Statement of Activities:

The statement of activities shows the current operating revenue collected for the fiscal year and the
operating expenses as well as any nonoperating revenue and expenses.

The operating revenues for Norway Arena through July 2019 are $12,397. This revenue comes from the
concessions, sign advertisements, pro shop lease, youth programming, shinny hockey, public skating and
ice rentals.

The operating expenses for Norway Arena through July 2019 were $37,877. These expenses include
personnel costs, supplies, utilities, repairs, capital purchases and maintenance.

As of July 2019, Norway Arena has an operating loss of $25,480, prior to debt service, compared to the
July 2018 operating gain of $22,394.

As of July 31, 2019, Norway Arena has a decrease in net assets of $67,687.

The budget to actual reports for revenue and expenditures, with comparison to the same period last
year show that revenue for FY20 is $47,767 less than in FY19 and expenditures in FY20 are $934 more
than last year in July.
60 Court Street e Suite 411 ¢ Auburn, ME 04210
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CITY OF AUBURN, MAINE
Statement of Net Assets
Norway Savings Bank Arena
July 31, 2019
Business-type Activities - Enterprise Fund

(Pre-Audit)
July 31, June 30, Increase/
2019 2019 (Decrease)
ASSETS
Current assets:
Cash and cash equivalents $ 171632 $ 171632 $ -
Interfund receivables $ (1,891,174) $ (1,754,088) $  (137,086)
Prepaid Rent $ - 3 -
Accounts receivable 63,380 70,829 $ (7,449)
Total current assets (1,656,162)  (1,511,627) (144,535)
Noncurrent assets:
Capital assets:
Buildings 58,223 58,223 -
Equipment 514,999 514,999 -
Land improvements - - -
Less accumulated depreciation (279,828) (279,828) -
Total noncurrent assets 293,394 293,394 -
Total assets (1,362,768)  (1,218,233) (144,535)
LIABILITIES
Accounts payable $ 1,923 §$ 8,363 $ (6,440)
Net pension liability 100,398 170,806 (70,408)
Total liabilities 102,321 179,169 (76,848)
NET ASSETS
Invested in capital assets $ 293,394 $ 293,394 $ -
Unrestricted $ (1,758,483) $ (1,690,796) $ (67,687)

Total net assets $ (1,465,089) $ (1,397,402) $ (67,687)



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets
Norway Savings Bank Arena
Business-type Activities - Enterprise Funds
Statement of Activities

July 31, 2019
Norway
Savings
Arena
Operating revenues:
Charges for services S 12,397
Operating expenses:
Personnel 12,760
Supplies 11,416
Utilities 10,130
Repairs and maintenance 2,512
Depreciation -
Capital expenses -
Other expenses 1,059
Total operating expenses 37,877
Operating gain (loss) (25,480)
Nonoperating revenue (expense):
Interest income -
Interest expense (debt service) (42,207)
Total nonoperating expense (42,207)
Gain (Loss) before transfer (67,687)
Transfers out -
Change in net assets (67,687)
Total net assets, July 1 (1,397,402)

Total net assets, July 31, 2019 $ (1,465,089)




REVENUE SOURCE

CHARGE FOR SERVICES
Concssions
Skate Rentals
Pepsi Vending Machines
Games Vending Machines
VendinG Food
Sponsorships
Pro Shop
Programs
Rental Income
Camps/Clinics
Tournaments

TOTAL CHARGE FOR SERVICES

INTEREST ON INVESTMENTS

GRAND TOTAL REVENUES

CITY OF AUBURN, MAINE

REVENUES - NORWAY SAVINGS BANK ARENA
Through July 31, 2019 compared to July 31, 2018

ACTUAL ACTUAL

FY 2020 REVENUES % OF FY 2019 REVENUES % OF

BUDGET  THRUJULY 2019 BUDGET BUDGET  THRUJULY 2018 BUDGET VARIANCE
$ 16,500 $ 1,500 9.09% $ 16,500 $ 750 455% $ 750
$ 7,500 $ - 0.00% $ 5,000 $ 90 $ (90)
$ 3,000 $ 89 2.97% $ 3,000 $ 242 $  (153)
$ 3,000 0.00% $ 3,000 $ -
$ 3,000 $ 63 2.10% $ 3,000 $ 89 $ (26)
$ 230,000 $ 2,000 0.87% $ 300,000 $ 34,750 11.58% $ (32,750)
$ 7,000 0.00% $ 8,500 0.00% $ -
$ 27,500 $ 405 1.47% $ 30,000 0.00% $ 405
$ 744,000 $ 1,760 0.24% $ 775,000 $ 24,243 3.13% $ (22,483)
$ 50,000 $ 6,580 13.16% $ 50,000 $ 6,580
$ 55,000 $ - 0.00% $ 50,000 $ - 0.00% $ -
$ 1,146,500 $ 12,397 1.08% $ 1,244,000 $ 60,164 4.84% $ (47,767)
$ - $ -
$ 1,146,500 $ 12,397 1.08% $ 1,244,000 $ 60,164 4.84% $ (47,767)




CITY OF AUBURN, MAINE
EXPENDITURES - NORWAY SAVINGS BANK ARENA
Through July 31, 2019 compared to July 31, 2018

ACTUAL ACTUAL
FY 2019 EXPENDITURES % OF FY 2018 EXPENDITURES % OF
DESCRIPTION BUDGET THRU JULY 2018 BUDGET BUDGET THRU JULY 2017 BUDGET VARIANCE

Salaries & Benefits $ 377,000 $ 12,760 3.38% $ 344,000 $ 17,063 4.96% S (4,303)
Purchased Services $ 62,825 $ 3,571 5.68% $ 71,656 $ 3,142 438% S 429
Supplies $ 45600 $ 11,416 25.04% $ 37,100 $ 1,051 2.83% S 10,365
Utilities $ 225,000 $ 10,130 450% $ 225,150 $ 15,687 6.97% S (5,557)
Capital Outlay $ 25,000 $ - 0.00% $ 103,500 $ - 0.00% $ -
Rent $ 507,000 $ 42,207 8.32% $ 507,000 $ 42,207 8.32% S -

$ 1,242,425 $ 80,084 6.45% $ 1,288,406 $ 79,150 6.14% $ 934

GRAND TOTAL EXPENDITURES $ 1,242,425 $ 80,084 6.45% $ 1,288,406 $ 79,150 6.14% $ 934
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